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iR General context on forests in Peru
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Peru is one of the 17 megadiverse countries in
the world. Most of our biodiversity is found in
our forests

The humid Amazonian forests are habitat fo
more than 50 indigenous peoples groups
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Deforestation 2008 - 2017

Sources: Esri, HERE, Garmin, intermapfincrement P Corp., GEBCO, USGS, FAD, NPS, NRCAN,
GeoBase, IGN, Kadaster NL, Ordnance Survey, EsriJapan ,METI, Esn China (Hong Kong), swisstopo, ©
OpensStreetMap contributors, and the GIS User Cofmmunity J

Accounting Area of Program

Gross Deforestation in San Martin & Ucayali
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B San Martin B Ucayali

21% of Peru area | 19% of forest cover J 35% of forest loss

Strong commitment of regional governments:

Production-protection-inclusion model.
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Deforestation and degradation drivers
Impacts Deforestation Degradation
Direct Causes 1 1 1
Extensive Agriculture Land Speculation
Underlying
Causes
Weakh
landscape
hagindioay  "oierivg
management
Insufficient
ot Mol m""‘
Fovt.

Firewood  Logging
Institutional M o — Ecunm‘fpm“m
Weak : ==
information Low valuation of forest.
""'"I:::'m Unorganized producers.
i Low TA & technological capacity.
Limited capital & access to credit.
Limited demand for products with
high environmental standards.
cm"“ Natural capital with low productivity.

Pressure

/ Y
Roads Dn# Poverty  Market Demand




i Principal Interventions

Drivers Low value of forests/illegal logging Extensive agriculture Land speculation/migrants
Weak enabling conditions: Limited inter-sectoral or vertical coordination; policy contradictions or gaps, lands with
unassigned rights, weak land monitoring &control, inadequate information, inadequate resources and capacities

Intervn. Institutional enabling conditions: 4.1 Coordination; 4.2 Policies; 4.3 Land classfcn., zoning, titling; 4.4 Land use
monitoring and control; 4.5 Access and use of information; 4.6 Resources and capacities
1.1 Assign rights to forests 2.1 Zoning, titling, cession of use | | 1.1 Assign rights to forests
contracts
2 Foresty Bovernance 2.2 Intensification of coffee and s [T O ([T ES LS £
development.plans & TDCs c<.)coa creation of off-farm employment by
1.3 Conservation of 2 ANPs green businesses
1.4 Community forestry for wood
and non-timber products 2.3 Transition of subsistence to
1.5 Sust. forest mgmt.: protection commercial agriculture
of concessions and local riverine ) .
2.4 Commercial reforestation
forests
3.2 Promote use of environl.
compensations by businesses
Focus Within forests, direct impact, Outside of forests, indirect impact,  Outside of forests, indirect impact

UC > SM, indigenous peoples SM > UC, small farmers UC = SM, small farmers




del Ambionte ER Program Budget and financing

Budget per strategic line

m SL1: Conserving and increasing the value of
forests The ER Program is expected to generate

B SL2: Increase productivity, intensification and flnancmg of 5317 ml||I0n, while the

competitiveness of climate-friendly production cost/budget is $226m.
systems.

i SL3: Creating non-agricultural employment
through investment promotion

The ERP is thus expected to generate a
surplus of $90m and this positive

 SL4: Improve institutional enabling conditions. economic result is robust across all levels
of variables tested in the economic and
® Institutional and transaction costs financial sensitivity analysis.

® General project administration (1.5%)
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Historical Reference Period Emissions

45,000,000

40,000,000

35,000,000

Total ER that the Program will generate: 26,774,276.7 t CO2e
Net ERs (after 15% uncertainty buffer and 24% reversal buffer):
21,592,158.7 t CO2e

Offered to CF: 6,400,000 t CO2e

30,000,000
25,000,000
20,000,000
15,000,000

10,000,000

ER commited with FCPF CF: Payment period

5,000,000

0
tCO,e 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

mmm Total Deforestation Total Degradation e Reference Level 2020-2024

33,787,088.58 tCO,e per year, from 2020 to 2024 No adjustment applied
Aboveground and belowground biomass of forest

Only CO,
Consistent data sources with the FREL and the GHG National Inventory.

Deforestation and degradation (by proxy)

Annual average of historical gross emissions for the period 2008-
2017.
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Registry

Avoiding Double Counting

Peru is developing its National Registry of Mitigation Initiatives (NRMI):

Repository of relevant information from mitigation initiatives: description document, location, historic and accounting
periods, methodologies applied, baseline emissions, among others.

Mirror copy of information from initiatives included in other international registries.

Emission, serialization, transfer and retirement/cancelation of emission reductions, allowing traceability.

Transparent access to information and emission of periodic reports.

Nesting

e Ongoing participatory process to be implemented from 01.01.2021 by every REDD+ initiative.
e Important elements include: a) Robust and periodic results from the national MRV system, b) operation of the

NRMI and ¢) monitoring of safeguards compliance.




MRV & Intitutional arrangements

National Forest Inventory (NFI

Monitoring Module of Forest Cover (MMCB)

(PNCBMCC & SERFOR) (SERFOR)

Activity Data Forest Emission Factors
AN J

v Technical Support Grou
GE@SERFOR (DGCCD, PNCBMCC & SERFOR)

GHG Annual Report (RAGEI) for
LULUCF sector

RAGEI from
other sectors

General Direction for Climate Change and Desertification (DGCCD) PP

[E] == - . .
o National GHG Inventory (INGEI) and official

reports to the UNFCCC
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o Identification of
Identification of . .
. . potential risks
potential positive ]
. packaged into
impacts )
L seven lines
( Analysis of the relationship between the
World Bank's ESS relevant for program’s
intervention and Peru’s national legal-
k institutional framework that supports
compliance
In design
N )
SESA ESMF
Strategic Environmental and
Environmental and Social Management
Social Assessment Framework
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Safeqguards

SNIFFS [

National Environmental Information

System (SINIA) }

A

[ Safeguards Information Module ]

N

> NATIONAL

Regional entity to consolidate
safeguards information

> T REGIONAL

Program Management Units of the Regional
Governments of San Martin and Ucayali

Safeguards Commitee

N

ER Program

|

Safeguards Plans - ESMF ]

A
SESA

Intervention



Citizen attention mechanism
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UCAYALI

SAN MARTIN

BCUICITUD DE ACCESD A INFORMACION
mLCA
Tt Lnico Cxdenacia 0o i Ly W ET80A. Ley oo
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Traaparsreca y ey
protacha o Dicensa Suprama W 043-2000-5CM)
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v' Assessment of existing national and regional FGRM.

v' Design of participatory process: actors, themes, steps and
dates.

L ORMACION SOUICITADA:

v" Development of a road map to achieve the implementation of

ER Program MAC for both San Martin and Ucayali at beginning
of 2020.
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APELLIOOS ¥ NOMBRES. FECHA ¥ HORA DE
MECEPCION




del Ambicnte Benefit Sharing

Planning

- : Formal
meeting Bilateral - _
RG delegates (RG+MINAM) meetings with BSM Draft Participatory BSM final approval by

defined s illetieral stakeholders proposal process proposal RG and
consultation MINAM

J
| |

COMPLETED PROCESS

Administration Entity(ies)
ISSUES TO BE DEFINED of financial transfers

* Administration
e @Governance
_- Eligible activities

* Modalities & procedures Indigenous Agricultural Forests

Government
Peoples producers users Entities

 Allocation criteria

* Beneficiarie
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Non — carbon Benefits

Environmental /,%7

Social | AR Economic gf@

Biodiversity Conservation Life quality of producers and their families Increased employment
Water quality and regulation Community participation and strengthening Increased income

Soil protection Enhancement of women participation Income diversification
Wildlife refugee Cultural revalorization Increased productivity
Climate regulation Strengthened governance Reduced informality

Soil erosion protection Reduction of conflicts Overcome financial barriers
Landscape conservation Increased local capacities Access to new markets

Ha.b 'tat conectivity Creation of off -farm employment
Improvement




Stakeholder consultation and
participation

Priority themes:
* Program interventions
Governance and coordination

23 meetings and Benefit-sharing \
Citizen Attention Mechanism
workshops

-
iyl

« Stakeholder Engagement Plan

* Indigenous Peoples Plan

* Gender and Climate Change Action Plan
* Lists of participants and systematization

Safeguards

455 participants

B Women W Man

32%

s Mlainstreaming approach: Gender, interculturality, intergenerational sl



Stakeholder consultation and
participation

2018

Initial phase: proposal design

#Participants: 60

MINAM & regional governments

2019

Second round of meetings: informative,
inputs, feedback.

#Participants: 395

» Indigenous people

» Regional and local governments
» Projects

» Private sector

» Cooperatives

« Producers

« Academy

» National institutions

s Mlainstreaming approach: Gender, interculturality, intergenerational sl
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Intersectorial &
multilevel forest &
climate change

committee

Sectors / GORES / OOIl / OSC /
Private Sector / Research centers

Technical Secretary
MINAM / MINAGRI

Sub-committees

Programs & projects

Financial Mechanism &
Benefit sharing

Forest Degradation
Safeguards
Indicators of ENBCC

Community monitoring

Implementation Arrangements

Bi-regional Coordination
Group

Working Group for Regional Coordination
ERDRBE (SM) Council (UCA)

Regional
Environmental
Commission (SM)




REDD+ PILLARS

e | v Alignment with jurisdictional and national development
inisterio

del Ambiente priorities and climate committments
SR SN 3 N | Pert aprobé la Ley Marco de
b S0 Lol o [T L

Estrategy /Action Forest Monitoring

LECISLATIVAS SOBRE EL TEMA.

Plan System
- A ' - PLAN DE ACCION
GEOBOSQUES - VNI Eean : . ENGENERDY
(QUEES? : LAMB&WT‘EU
Legal Framework il Bttt o)
ol 2 e » Framework Law on Climate Change

‘q! + Forest and Wildlife Law

* Previous Consultation Law for Indigenous People
» Environmental Services Retribution Mechanism Law

SOBRE
BOSQUESY
CAMBIO CLIMATICO

Institutional Framework
« Climate Change and Desertification General Direction

Forest Reference Safeguards » Forest and Wildlife Service s
Emissions Level Information System * Regional Governments i“'ii‘ -

R ﬂ Strategic Planning Framekork

ﬁ + Forest and Climate Change National Strategyv
« National and Regional Climate Change Strategies
« Regional Concerted Development Plan

In process

PLAN NACIONAL

DE ADAPTACION
MODELO CONCEPTUAL
¥ HOJA DE RUTA

Alignment with national development priorities and climate commitments: Contribution to the NDC



Next steps
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Safeguards

* Development of the Strategic Environmental and Social Assessment (SESA) and the environmental and Social Management
Framework.

e Development for the Environmental and Social Commitment Plan (ESCP).

e Update and final version of the Stakeholder Engagement Plan and the Indigenous Peoples Plan.

* Development and implementation of a national degradation methodology throughout 2019-2020. Final results will be available
on second semester of 2020.

e Completion of the National Registry of Mitigation Initiatives with full operation by 2020.

* Nesting implementation from 2021 onwards.

Benefit sharing

e Conduct focus groups workshops with key stakeholders (indigenous and local communities; governmental and research entities;
private sector and civil society) for their feedback regarding benefit sharing issues.

e Join preparation and socialization of the first complete draft proposal.

e Establish and approve the final benefit sharing proposal.



San Martin

GOBIERNO REGIONAL

iEl pueblo esté primero!

Ministerio
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GOBIERNO REGIONAL DE

I Region de Clportunidacts!
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