
Outputs Outcomes Intermediate impacts Longer-term impacts

All key REDD+ management and coordination structures 

are fully developed and functional 

Strengthened FSSD/REDD+ Secretariat

R-PP Implementation Consultation and Outreach Plan 

(REDD-C&P) developed and implemented

R-PP Implementation Awareness and Communications 

Strategy (RACS) developed and implemented

I1 Improved forest governance in support of 

Sustainable Forest Management

Conflict Resolution and Grievances Management System 

(CRGMS) developed and tested (link to Component 2d- 

SESA)

Biodiversity conserved

Specific knowledge on drivers of deforestation and forest 

degradation increased

Key policy reforms required, as well as strategic options 

to support policy reform are analysed, agreed, detailed 

and budgeted for

I2 Reduced emissions from deforestation, forest 

degradation and from sequestration through selected 

demonstration activities

REDD+ Options are finalised

Early measures and demonstration activities are 

identified and implemented 

Sustainable or enhanced livelihoods of forest 

dependent people

Institutional set-up and capacities strengthened for all 

stakeholders at national and local levels

I3 Uganda enters into an international REDD+ funding 

modality

Transparent and efficient financing mechanism to 

channel carbon funds to the beneficiaries designed

Strategic Environmental and Social Assessment (SESA) 

completed and findings integrated into REDD+ strategy

ESMF completed and findings integrated into REDD+ 

strategy
Reduced greenhouse gasses

Baseline of deforestation and degradation rates and 

trends, and of biomass and carbon stocks in Uganda 

developed

I4 Equitable benefit sharing of REDD+ actually takes 

place

Reference scenarios and emission levels  developed

Capacities for monitoring Forest Carbon from national to 

community level created (NFMS)

Information system on multiple benefits, other impacts, 

governance, and safeguards functional

R-PP financial needs covered in a timely manner

Programme Monitoring and Evaluation framework 

validated and functional

REDD+ Readiness Assessed

Peer reviewed reference emissions levels for Uganda

Ability of Uganda to timely monitor and report on 

forest changes and safeguards

Institutional organisation for REDD+ readiness  fully 

established and operational

Enhanced stakeholders engagement (from local to 

national level) in the formulation of REDD+ strategy 

options

Key areas for policy reforms proposed to address the 

main drivers of deforestation and forest degradation

Comprehensive and coherent REDD+ strategic options 

tested in demonstration sites and  formally validated 

nationally

Relevant institutional structures for REDD+ 

implementation established and validated

Measures to mitigate and avoid negative social and 

environmental impacts are defined


