Annex  2b
REDD Consultation and Outreach Plan 
a. Rationale
Multi-stakeholder consultation and participation will be critical to the effective implementation of REDD, and it will be an essential feature of the FCPF Readiness Mechanism. Forests are the direct source of livelihood for tens of millions of Indigenous Peoples and other forest-dependent people around the world, and as such, forest-related policies should be the subject of broad consultation. In the case of REDD, the need for consultations is even greater given the fact that it is a new and fast evolving topic, to which forest-dependent people have not been exposed, yet present significant risks and opportunities for them. Currently there is a significant information vacuum at the national and local level regarding REDD. The lack of information will be a major challenge for developing robust reference scenarios, preparing REDD strategies and monitoring emissions, hence the need for extensive consultations as a critical step to initiate the process. 

Consultation should be seen as a continuous process of participation of all relevant stakeholders throughout the formulation and execution of a REDD program. Consultation should be understood as a means to achieve certain goals and not as a goal in itself. Its basic purpose is to make decision-making more inclusive, transparent and accountable - this ultimately will not only enhance the benefits of REDD for local communities and other stakeholders, but also increase REDD’s long-term viability, which is in the interest of all parties involved. 

Policies to promote REDD will only be successful with meaningful participation of relevant stakeholders, including vulnerable groups such as forest-dependent communities and Indigenous Peoples, women and youth. 
To meet the spirit of stakeholder consultation,  the following principles of consultation will be seriously taking into account : 

1. Engaging diverse and relevant stakeholders; 

2. Making use of existing networks and local knowledge; 

3. Using effective communication channels; 

4. Disseminating information; and 

5. Allowing for independent verification. 

To ensure that  Consultation and Outreach Plan for REDD would produce  good results .  The consultation plan on REDD will : 

1. Provide information to stakeholders on key issues pertaining to REDD; 

2. Enable different stakeholders to express their particular interests and points of view; 

3. Assess the political and socio-economic context, including the identification of the interests of different stakeholders; and 

4. Produce an inclusive roadmap for the way forward. 

b. objectives: 

The objectives of the Plan are the following : 

1. Creating awareness about REDD :
2. Establishing a channel through which beneficiaries can access information and participate in the design and implementation of REDD activities; 

3. Designing REDD policies and activities that are responsive to stakeholders’ concerns; 

4. Striving towards equitable outcomes of REDD policies and activities, and increase the chances that forest dwellers benefit from the revenues from REDD; 

5. Supporting improvements in forest governance; 
6. Improving the quality of decision-making processes by allowing the Civil Society Organization to have voices and access to involve in the decision making process
7. Support assessment of program impacts and possible risk mitigation measures; 

a. Engage consultant to do so, based on TOR which is carefully prepared by NWG-REDD
c. Scope of activities 
The scope of activities will be the following : 

Objective 1 : Creating awareness about REDD : 
a. Collecting as much as possible any  information  on REDD and prepare material for consultation on REDD 

b. Key issues with regard to REDD infrastructure will be very prioritised to be  broadly disseminated 

c. Select the relevant material for specific purposes of consultation

d. Conduct awareness raising on REDD at national and sub national level for various Stakeholder either for specific topic or general topic depending on the target group

e. Assigned a secretariat of NWG-REDD to do so

Objective 2 : Establishing a channel through which beneficiaries can access information and participate in the design and implementation of REDD activities
a. Prepare protocol communicatioon flows to ensure that information could flow from the source to the target audience completely and immediately

b. Disseminate information from website and other form of communication channel

Objective 3 : Designing REDD policies and activities that are responsive to stakeholders’ concerns
a. Any draft of policies with regard to REDD will be disseminated through to the web site and other means of communications to get feed back from stakeholder. 
b. Facilitate Public Consult afterward to develop two way  communication
Objective 4 : Striving towards equitable outcomes of REDD policies and activities, and increase the chances that forest dwellers benefit from the revenues from REDD
a. Conduct Rapid Assesment to get first-information on the interest of forest dweller and indigenous people

b. Safeguarding the formulation regulation on REDD revenues (led by Minsitry of finance) which taking into account but not limited to the assesment result,  to ensure that the forest dwellers interestwill gain fair benefit
c. Ensures that any policies formulation process will be conducted in transparent and accountable manner

Objective 5 : Supporting improvements in forest governance
a. Ensures that any policies formulation process will be publicly consulted through  in transparent and accountable manner

Objective 6 : Improving the quality of decision-making processes by allowing the Civil Society Organization to have voices and access to involve in the decision making process.
a. Involve the CSO in decision making process on particular issues at early stage of the process

b. Capacity building of CSO in negotiation skill and other related knowledge

Objective 7 : Support assessment of program impacts and possible risk mitigation measures.
a. Engage consultant to do so, based on well formulated TOR which is  prepared by NRWG

To conduct the above scope activities,  the following  steps will be prepared and considered : 
Step 1 
:
Outcomes of consultation will be clearly defined 
Step 2 
: 
Consultation and Outreach Methods, could be in the form of :  
· Workshops (at national, regional or local level, with the selection of appropriate time, location, and participation);  

· Surveys; 

· Focus group discussions at community levels; 

· Advisory groups; 

· Information and education campaigns. 

Step 3 
:
 The Issues to Consult on  will be defined based on needs. In the case of REDD, issues for consultation may include: 

· Current status of national forests; 

· Previous and current policies to halt deforestation and forest degradation; 
· Main causes and drivers of deforestation and forest degradation; 
· Proposed REDD strategies; 
· Inclusive participation in the design and implementation of REDD strategies; 
· Institutional, policy and regulatory frameworks; 

· Issues of land use rights/ land tenure systems; 
· Issues on forest governance; 
· Interests of Indigenous Peoples and other forest dwellers; 
· The economic, social and environmental impacts of REDD and the mitigation of risks;  
· Groups likely to gain or lose from REDD activities; 
· Equitable and effective distribution of REDD revenues; or 
· Existing and future monitoring systems to keep track of forests and forest emissions. 

Step 4
: 
 Identify Stakeholders 
Stakeholders will  include: 

· Government agencies (environment, agriculture, energy, national, state, local, etc.); 
· Environmental law enforcement community such as police, prosecutors and environmental enforcement agencies; 
· The private sector (loggers, ranchers, energy producers, industry, etc.); 
· Civil society (NGOs, community associations, etc.) 
· Indigenous Peoples and other forest dwellers; 
· Local communities, pastoralists, farmers who depend on forests for livelihoods; 

· Vulnerable groups (women, youth, etc.), 

Step 5 
:
Conduct the Stakeholder Analysis 
Identify stakeholders affected vis-à-vis REDD strategy(ies). 

· What benefits and risks are there likely to be for each stakeholder group? 

· What stakeholder interests conflict with project/policy goals? 

· What are the relationships between the various stakeholders? Who has power over whom? Who is dependent on whom? 

· Who has control over resources? Who has control of information? 

· What concession agreement has been made with which stakeholder? 

· How has the impacts of deforestation and forest degradation affected the affected forest dependent communities and Indigenous Peoples? 

Step 6  
:
Communicate and Reach Out 
The communication and outreach strategy should ensure that adequate and timely information is provided to all stakeholders in an accessible language and style. At this stage a choice could be made amongst the various forms of communication media. This could include various mediums of communication such as: 

· Printed materials; 

· Displays and exhibits; 

· Electronic media; 

· Formal and informal informational sessions, etc.; 

· Community radios; 

Step 7 
:
Feedback & Results Dissemination 
This includes: 

· Keeping records of all consultations; 

· Acknowledging key issues raised during consultations and responding as appropriate; and 

· Describing the outcomes of the consultation process and plans for incorporating them in policies and programs. 

