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REDD+ Country Participant Completion Report Template for the Readiness Fund of the FCPF 

Submission Date:  

Project Name GH – FCPF Readiness Grant (P124060) 

Country Ghana 

Implementing Agency Ghana Forestry Commission  

Grant Objectives The Development Objective is to design a socially and 
environmentally sound national strategy to reduce emissions 
from deforestation and forest degradation and to develop a 
reference scenario of emissions from deforestation and 
degradation that takes into account national circumstances. 
Project indicators are: 

i. Establish REDD+ program management arrangements for 
Ghana. 

ii. Develop Ghana REDD+ Strategy including implementation 
framework  

iii. Develop reference scenarios that forecast emissions and 
removals of CO2 including establishing Forest Reference 
Emission Level. 

iv. Establish and develop a monitoring, reporting and verification 
(MRV) system for transparent accounting of emissions and 
removals 

 
The project outcomes were achieved significantly and made 
Ghana ready for the implementation of result-based emission 
reduction program. Subsequently, Government of Ghana and 
World Bank signed an Emission Reduction Payment Agreement 
(ERPA). 

Original Amount (US$) 5,200,000.00 

Revised Amount (US$) 5,200,000.00 

Actual Disbursed (US$) 5,199,666.38 as of 06/30/2019 

Effectiveness Date 03/28/2015 

Original Closing Date 12/31/2018 

Actual Closing Date 06/30/2019 

About this template 

The Grant Agreements for the Readiness Fund of the FCPF with the World Bank require the grant 

recipients to prepare and furnish to the World Bank a Completion Report in accordance with the 

provision of Section 2.06(b) (ii) of the Standard Conditions not later than six (6) months after the 

Closing Date of the grant.   The REDD+ Country Participants who entered into a Grant Agreement 

with the World Bank should prepare the Completion Report using this template and submit it to the 

World Bank Task Teams not later than six (6) months after the Closing Date of the grant.    
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1. Overall Outcome and its Sustainability 

This section provides overall accomplishment of the objectives of the Grant and a plan designed to ensure 

the sustainability of the Project’s achievements.  

The objective of the project is to prepare Ghana for REDD Readiness by carrying out the preparation 
activities outlined in the Readiness Preparation Proposal (R-PP), and potentially participate in future 
REDD carbon payment transactions. The R-PP aims to assist Ghana to prepare itself for reducing 
emissions from deforestation and forest degradation (REDD), and become ‘ready’ for the 
implementation of an international mechanism for REDD. The components under which the activities 
were implemented are as follows:  

• Component 1: Readiness Organization and Consultation 

• Component 2: REDD+ Strategy Preparation 

• Component 3: Reference Emission Level/ Reference Level 

• Component 4: Development of Monitoring Systems for Forests and Safeguards 
The Additional Financing (AF) supports the following key activities: (i) support to National REDD+ 

Readiness Management Arrangements; (ii) establishment of an MRV system; and (iii) project 

preparation support for Emission Reduction Program and testing of REDD+ readiness arrangements 

through ongoing pilots. 

As a result of the funding and the implementation of the various activities, the following outcomes were 

realized:  

• The Ghana REDD+ Strategy (GRS) was formulated for addressing drivers of deforestation and 

forest degradation. The REDD+ Strategy was launched in 2016. The Ghana REDD+ Strategy (GRS) 

is meant to serve as a guide and framework for achieving REDD+ in a well-coordinated manner 

by pursuing a broad set of actions to tackle deforestation and forest degradation at the 

landscape level. The measures in the strategy are targeted at addressing the drivers of 

deforestation and forest degradation linked with the production and supply chains of major 

commodities and defined by clear ecological boundaries. 

• The Draft Forest Reference Level was established in 2017 and there are structures in place for 

Monitoring Reporting and Verification (MRV).  

• An Emission Reduction Program Document dubbed Ghana Cocoa-Forest REDD+ Program 

(GCFRP) was developed which is one of five (5) jurisdictional REDD+ programs within the GRS 

and was included in the Carbon Fund Portfolio in 2017. 

• National Forest Monitoring System (NFMS) protocols were developed and there are structures 

in place, including institutional arrangements for National Forest Monitoring System (NFMS). 

Framework systems have also been established for REDD+ safeguards implementation and 

monitoring including development of Safeguards Information System (SIS) Web Platform and 

system for Feedback and Grievance Redress Mechanism (FGRM). 

• Multiple Stakeholder REDD+ Management arrangements were established including 

engagement platforms, stakeholder consultation and communication. There is a National 

REDD+ Working Group (NRWG) which is hosted at the Ministry of Lands and Natural Resources 

(MLNR) that oversee REDD+ Implementation as well as REDD+ Sub-Working Groups drawn from 

experts within relevant institutions to provide Technical Backstopping. 

• To ensure sustainability of the outcomes, the capacity of the National REDD+ Secretariat (NRS) 

has been enhanced through several training and capacity building workshops within and outside 
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the country, including the implementation of the benefit sharing plan, safeguards and the 

feedback and grievance redress mechanism. Staff of the MLNR, COCOBOD, relevant NGOs, 

private sector companies, community leaders and farmer groups and other stakeholders 

including traditional authorities have benefited directly from workshops and trainings aimed at 

enhancing their capacity to contribute to REDD+ implementation. 

 

2. Outcome of each Readiness Grant Activity 

This section outlines assessment of achievement of each Activity indicated in the Grant Agreement.   

Component 1: Readiness Organization and Consultation 

1a. National REDD+ Management Arrangements 

There is good progress in terms of the institutional arrangements, accountability and transparency, 

cross-sectoral co-ordination, technical supervision, staffing and funds management. National REDD+ 

Management Arrangements have been well-developed and functioning as needed. Some work is 

needed to enhance coordination with other relevant ministries departments and agencies. There is also 

need for increased private sector participation and investment. FGRM and SIS framework systems are 

established and training on the operationalization must continue to ensure effective implementation 

under the ERP. 

1b. Consultation, Participation and Outreach  

Very good work was done in delivering a thorough communication campaign through a range of 

channels and ensuring widespread consultation and participation in the design of key aspects of REDD+ 

readiness. Information was shared widely, and the inputs of consultative exercises were used to inform 

and strengthen the development of plans and proposals for further stakeholder consultation and 

engagement across all levels.  

Component 2: REDD+ Strategy Preparation 

2a. Assessment of Land Use, Land-Use Change Drivers, Forest Law, Policy and Governance. 

The assessment of land use and land use change drivers was undertaken and adequately informed the 

process and development of the Ghana National REDD+ Strategy. The linkages between drivers and 

strategy options are clear and logical. Advanced Benefit Sharing Plan was developed for the first ER 

program and there is also significant progress in resolving issues relating to tree tenure with support 

from other programs including the Ghana Forest Investment Program (G-FIP).  

2b. REDD+ Strategy Options  

The strategy options were selected through a participatory and inclusive process including the use of 

SESA process. The Ghana National REDD+ Strategy was completed and launched in 2016. Ghana’s 

REDD+ strategy was well-aligned with key national developmental strategies and policies. As a result of 

the close linkage between the REDD+ Strategy and Ghana’s NDC, the Emissions Reduction Program for 

the cocoa-forest landscape has been featured as one of the interventions that will enable Ghana to 

meet its NDC target of reducing current national emissions by up to 45 percent by 2030. Subsequent to 

the development of the REDD+ strategy, the Ghana Cocoa-Forest REDD+ Program was developed and 

was included in the Carbon Fund Portfolio in 2017. 
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2c. Implementation Framework  

Good progress has been made in influencing key national policy development processes, but these are 

yet to be translated into legally binding laws. Discussion and legal instruments to address issues on tree 

tenure are being advanced. An implementation plan for the ERP which provides the full scope and clarity 

on the activities to be undertaken in the ERP area has been developed. Advance draft Benefit Sharing 

Plan for the Ghana cocoa forest REDD+ Program has been developed with clear and specific benefit 

sharing arrangement for the ERP. Issues on the fund flow mechanism and the REDD+ Dedicated Account 

are being addressed to make the BSP Final. The REDD+ registry, activity monitoring system and a data 

management system have been developed but not yet operational. 

2d. Social and Environmental Impacts  

A thorough process was used for identifying potential impacts and risks associated with REDD+ related 

activities and the ESMF was developed. The ESMF provides guidelines to mitigate all anticipated adverse 

impacts of REDD+ Implementation, with the necessary indicators for monitoring. The ESMF developed 

through the SESA process was adapted to the ER program area and was used as the basis for the 

development of safeguards instruments for the Emission Reduction Program.  

Component 3: Reference Emission Level/ Reference Level 

The reference level has been established and issues on accuracy assessment and change detection are 

being addressed. It is expected that Ghana will fast track the remaining issues with the additional 

support from Germany being channeled through the Bank for the ER Program 

Component 4: Development of Monitoring Systems for Forests and Safeguards 

4a. National Forest Monitoring System (NFMS).  

The design of the NFMS, which is in line with the latest international guidance and meets IPCC/UNFCCC 

standards will be able to measure deforestation, degradation and enhancement of carbon stocks. Clear 

roles and responsibilities have been agreed regarding the operationalization of the NFMS. The NFMS is 

yet to become fully operational and tested for the first monitoring, and is closely linked to the 

construction of the REL. 

4b. Information System for Multiple Benefits, other Impacts, Governance, and Safeguards  

Robust work was done with regard to SESA in the design of REDD Strategy. The ESMF, Resettlement 

Policy Framework were completed. A REDD+ Registry and Safeguard Information System (SIS) have been 

developed but not yet operationalized.  

 

3. Lessons Learned 

This section briefly presents the most significant positive and negative lessons learned from the 

operation’s experience. 

Several lessons have been learnt from the implementation of the readiness activities. They include the 

following:  

• As experienced during the preparatory phase of REDD+, participatory multi-stakeholder 

engagement throughout the REDD+ readiness process is critically important. The multi-
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sectoral structure of the National REDD+ Working Group (NRWG) has been most useful and 

has supported integrated REDD+ management. The establishment of area specific technical 
sub-working groups provided technical guidance to the work of the secretariat. 

• Additionally, the development of sub-national multi-stakeholder REDD+ structures for 
decentralized levels and with major role for traditional authorities to integrate REDD+ at 

landscape level has been critical and useful for addressing issues. 

• Coordination efforts by the Government of Ghana with other government departments 
including at the decentralized levels, and with partners outside the government will be key to 

sustaining the success of REDD+. 

• There is need to improve communication particularly at community level to ensure the creation of 

synergies amongst REDD+ related activities. There is need to manage information communication 

about the potential benefit so that stakeholders are not over expectant particularly on the carbon 

benefits from REDD+ and emission reduction.  

• The most effective way to implement activities to address the issue of deforestation and forest 

degradation in the different ecological zones is to adopt the sub-national landscape management 

approaches.  

• Apart from the Ghana Cocoa Forest REDD+ Program, capacity built is being applied in the 

design of other landscape programs including the Savannah Shea Landscape REDD+ Program.  

• The role of private sector is critical for the effective development and implementation of 
REDD+ activities. It is therefore important to create the enabling environment for private 

sector participation and investments to guarantee sustainable financing for REDD+.  

• Continuous training and capacity building for stakeholders including community leaders, 

farmers, farmer groups and the private sectors on the application of the safeguards 
instruments is useful for sustainability.   

• The communication and the importance on non-carbon benefits has been useful and helpful 

in the course of design of ER Program and this must continue with significant emphasis on 

these benefits for sustainable landscape management, and to manage expectations from 

carbon payments 

• The implementation of REDD+ and ERP will not be successful without a transparent system for 

tracking carbon transactions, non-carbon benefits and safeguards.   

 

4. Project Cost by Readiness Grant Activity  

Activities Amount at 
Approval (US$) 

Actual at Project 
Closing (US$) 

Percentage of 
Approval  

Component 1: Readiness 
Organization and Consultation 

400,000.00 400,000.00 100.00 

Component 2: REDD+ Strategy 
Preparation 

1,700,000.00 1,700,000.00 100.00 

Component 3: Reference Emission 
Level/ Reference Level 

3,100,000.00 3,100,000.00 100.00 

Component 4: Development of 
Monitoring Systems for Forests and 
Safeguards 

Captured in 
component 2 

  

    

 


