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National Context: REDD+ in DRC 

•A post conflict least developed country with an immense tropical forest (155 

millions ha, second  only to Brazil) 

•Extreme poverty (70% of pop. equivalent to about 50M people) and large 

dependence on forests for fuelwood and fertile land, meat and NTFP. 

• Early leadership in REDD+ readiness thanks to the involvement of Ministry of 

Environment. Growing mobilization of Government with a recent High level 

summit on Forestry and Climate Change recently held in Kinshasa ( October 

10-11) 

•Very low capacity hence very large capacity building needs 



National Context: Mai Ndombe District Integrated 
REDD+ program (Fall 2010) 

•Integrated REDD+ Programme  

for Mai Ndombe District, initially 

presented in Cancun December 

2010 

•Very ambitious (large scale), 

Program developement 

supported by WWF’s R-PAN 

NORAD. Identified a priority 

area in Bolobo Territory where 

delineation of community lands 

and micro-zoning is already 

underway. 

Priority 
intervention area 



National Context: Forest Investment Program 
(Spring 2011) 

•Concentrates investments 

in the fuel wood and food 

supply areas of large cities 

to address underlying 

drivers of deforestation 

•14 M$ for the Kinshasa 

supply area 

•Bolobo Territory is the 

Northern limit of this area 



Context: South-Kwamouth Integrated REDD+ 
project 

•The Ministry of Environment is supporting the South-Kwamouth 
REDD+ Agroforestry Pilot Project  implemented with support from 
Novacel, WRI and ONFi (3,5M$ form CBFF with 2M$ of private sector 
co-funding)  

•Project aims to develop agroforestry on degraded land to sustainably 
produce food and fuelwood while supporting community organisations 
to access markets, improve infrastructure and control illegal logging. 

•Combining economic alternatives                                                       
with microzoning, community                                                 
organisation and combatting                                                                    
illegal logging.                                                                                                             

  



Context: Preliminary ER-Program Area  

Bringing all these initiatives together has led the Ministry of 

Environment to identify a perimeter for a future ER-Program. 

Covering 3 Territories (Kwamouth, Bolobo and Yumbi) 

629,000ha of forest of which 373,000ha of primary             

forest in 2010 

Average deforestation rate of 1%; 0,6% in                   

primary forest (2000-2010) 

Preliminary estimates suggest                                            

emissions of 2,5 MtCO2 /yr  

 



Proposed ER-
Program Area 

FIP intervention Area 

South-Kwamouth REDD Pilot Project Area 

Proposed ER-Program Area 

Administrative boundaries 

Priority area for Mai Ndombe community 
support and micro-zoning  



Context: Stakeholders 

Government: Ministry of Environment, Provincial Gov., Territorial 

administrations, Rural Agricultural Management Committees, Local 

Development Committees, Customary authorities (Chiefs). 

Civil society: GTCR, RRN, CEDEN, WWF, ISCO Congo, Fondation 

Hans Seidel, Churches local development bureau 

Private sector: NOVACEL, NBK, Tala Tina, SEBO, Riba Congo, 

Artisanal loggers(SEBA) 

Donors: FIP, CBFF, USAID, KfW, NORAD, BTC, EU (already over 

15M$ committed in relevant activities) 

 



Context: Drivers of deforestation and forest 
degradation 

• Charcoal production to supply Kinshasa 
• Slash and burn agriculture (subsistence and                                            

commercial) 
• Cattle Ranching                                                                                              

(large and small holder) 
• Bush Fires 
 
 
• Illegal logging 
• Industrial logging 
 
 
• Land degradation 
• Lack of alternatives 
• Lack of governance 
• Low productivity 
• Transport network  
       rehabilitation  
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Towards an ER program for DRC: intervention 
strategy 

Enabling Activities Sectoral activities REDD+ requirements  

Cross-cutting Activities 

 
 
 Eco-tourism 
NTFP 
 SFM and certification 
 Bush fire control (PES) 

 
 
 

Agroforestry on degraded land 
 Fishing 
Agricultural intensification 

 
 

 
 Law enforcement (combat illegal 

logging and charcoal trade) 
 
 
 

 
 

 

 
 
 

Reference levels 
 

 
 

National Registry 
 Proxy MRV method for each 

program and stakeholder 
 
 
 

MRV system coherent and 
integrated into national 
system 

 

 Piloting the program 
 Fiduciary management, benefits sharing mechanisms, legal and operationnal procedures 
Capacity building 

  Basic infrastructure  
 

 
 

Capacity building with 
local institutions and 
communities  

 
 
 

 Land use planning, micro-
zoning and land tenure 
modernization and 
recognition 

 

Chantier 1  

Chantier 2 

Chantier 3 

Chantier 5 

Chantier 6 

Chantier  10 

Chantier  8 

Chantier  9 

Chantier 4 



Towards an ER program for DRC: distributing 
incentives based on proxies 
 

FCPF Carbon Fund 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program Authority 

Implementing agent 

National 
MRV system 

(Registry, 
Terra Congo 

IFN)  

Implementing agent 

Performance-based 
payments 

Reporting on proxy 
indicators 

Other buyers 

Implementing agent 

Reporting on emission 
reduction and socio-

environmental standards 

Ombudsman 
 

(Complaints mechanism and  
Internal verification) 

 

Reserve 
(buffer) 



Towards an ER program for DRC: distributing 
incentives based on proxies 

Sectoral Activities payments based on: 

  Area of action (e.g. number  of ha under agroforestry, under RIL, ) 

  Volume of activities implemented (incidence of improved cook-stoves, 

number of improved kilns) 

 ER Impact (based on studies) 

 Opportunity costs 

 Source of investments (public/private) 

Enabling activities payments based on: 

 Area of action (number of ha under micro-zoning and community 

management plans, ha without bush fires) 

 Institutional performance (number of conflicts resolved, area of 

community forests officially recognized, volume of illegal timber 

seized) 



Moving towards readiness: integration into the 
emerging implementation framework in DRC 
 

Demo accessible online at http://unredd.geo-solutions.it/index2.html# 

Potential for Full 
Integration of ER-
Program Data into 
the National 
Forest Monitoring 
system  for 
REDD+ : 
 
1. REDD+ 

Registry 
 

2. Terra Congo 
(satelitte land 
monitoring 
system)  

http://unredd.geo-solutions.it/index2.html�


Moving towards readiness: integration into the 
emerging implementation framework in DRC 

 

• Proposed strategy is certainly pro-poor targeted and has high 
biodiversity value (bonobos, elephants, etc.) 

•Apply internationally recognised social and environmental standards 
untill national ESMF and National Standards are in place and fully 
operational as we advance on readiness.  

•REDD+ registry will be capable of tracking benefits sharing agreements 
as well as progress on their implementation by the end of 2012.  

•Innovative technologies could  be developed to deliver financial flows 
down to the local level (reducing opportunities for corruption, increasing 
strict conditionnality in the delivery of payments).   

 



Implementation Schedule: Rolling-it out! 

Realistic date for program start is 2015. Based on: 
• Access to current investment mechanism (FIP implementation 

scheduled for late 2012) 
• Delay for planned investments to yield initial results (2 years for 

projects to be up and running) 
 
•DRC would prefer a longer term agreement (security about the future 
as government mobilises communities to embark on transformational 
change) 

 
•Time to further integrate into emerging national framework and most 
importantly advance on readiness. 
 
 Preparing an ER-Program is very usefull for the readiness process 

as it requires actors to work on a concrete case and make things 
operationnal.   

 



Conclusion and next steps 

• Many partners already working together with strong leadership from 

the MECNT and strong support from UN-REDD, FCPF and WWF. 

•Government looking to create strong synergies with the FIP 

•Looking to finish a ER-PIN  during 2012 or early 2013 

 Preliminary studies (drivers, RLs and MRV needs) 

 strategy operationalisation and institutional structure 

 Définition of a common approach with all stakeholders 

 Financial Analysis (relative to secured investments) 

•Government willing to commit resources from ongoing projects to 

support the development of this program at an initial stage but will be 

looking for funds to support detailed program development.  



Merci pour votre attention 

République Démocratique du Congo 
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