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1. R-PP Preparation and FCPF Readiness grant |

- R-Plan assessed by FCPF PC at PC3 (June 2009), requesting Panama to address the key issues identified
in the TAP assessment, the preliminary findings from the World Bank’s due diligence, and the Summary
Report. This process is pending.

- UN-REDD National Program (NP) was assessed and approved at October 2009 UN-REDD Policy
Board meeting. The national coordinator was hired in July 2011 and the rest of the project man-
agement unit during 2011 and 2012.

- Panama has requested UNDP to be the Delivery Partner for its FCPF R-PP in June 2011 (PC9).

- In March 2013 Panama requested a joint mission from FMT a P to discuss and clarify next

steps for the finalization of the RPP and signature of the tr agreement.

Since April 2013, the implementation of new activities

been put on hold, while the mid-term evaluation and

s the NP is on hold while an evaluation and investigation considers
ncerning the management arrangements, further discussion on the
he FCPF R-PP is pending the outcomes of the evaluation.

management arrange

3. Stakeholder Consultations and Communication

- From 2010 to February 2013, several local, national and regional meetings with local and national
indigenous authorities were organized in Panama, to discuss REDD+ and the process for the elabor-
tion of the national REDD+ strategy.

- The process of consultation and engagement with stakeholders was strengthened in 2012 with the or-
ganization of the first meetings of the REDD National Working Group (Mesa Nacional REDD). ANAM or-
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ganized the first meeting of the REDD national working group in September 2012. The working group is
composed of different stakeholders from the government, NGOs, university, as well as several represe-
natives from different indigenous groups. The second meeting of the REDD National Working Group took
place in December 2012.
A communication and information plan was prepared in 2012 and implementation commenced, including
provincial level workshops.
After the allegations made by COONAPIP in February 2013, the UN-REDD Programme launched an
independent mid-term evaluation of the National Programme, with a view to thoroughly investigate
the allegations. Although the evaluation assessed the entire National Programme, it put particular
emphasis on the participation of indigenous peoples. The investigation started in May. The prelimi-
nary results have been presented in June. During the 10" U Policy Board meeting in Lombok,
discussions took place between ANAM and COONAPIP a nued once back in Panama. The final
version of the investigation report was released in Sep preliminary mid-term evaluation

: finalized. It should be released

later in October.
In October, ANAM and the UN agencies are pg

g to respond to th luation recommenda-
e addressed.
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5. Implementation Framework

- Regarding the implementation framework for REDD in the country, a first phase of analysis was conclud-
ed in 2011-12. It included a review of the current situation on legal issues associated to a REDD program.
The analysis were focused on (i) legal framework; (ii) environmental governance, (iii) land tenure; (iv)
rights associated to carbon use and (v) carbon sequestration in the current national legislation. The re-
sults and recommendations from these analysis will contribute to generate an appropriate national im-
plementation framework for REDD in Panama.

- A specific sub-group of the national REDD working group has started working on the institutional frame-
work requested for the implementation of REDD+ in Panama i 2012. And another sub-group re-
sponsible for social and economic aspects has been worki pportunity costs and multiple benefits
since Sept 2012. Data collection for opportunity costs a e benefits of REDD completed, defor-
estation models completed, and a BAU scenario devel . ortunity costs and multiple benefits
team from UNEP have organized several meeting local stake rs from rural and indigenous
communities to get and validate the informatio erated.

- In April 2013 UNEP conducted a technical wo Op on opportunity cost
ticipation of ICRAF, CATIE and NJP team (ANA UN agencies).

- UNEP Finance Initiative conducted several interviev d me gs about the
sector for participation in a future ncing REDD mec

A\
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6. SESA Social Environmental Strategic assessment

multiple benefits with par-

tunities for private

- In 2011, ToR’s for SESA have bee afted by ional REDD'Group.
- Panama participated 2011, in ington DC in Task Force Meeting on the Common

Approach to Environme : afeguard Multiple Delivery Partners.

4a

In 2011 a preli
regional German F
- The general structure

7. Development of a Reference Scenario

2 causes of deforestation in Panama was completed with funds from the
program carried out by GIZ.
onal forest and carbon monitoring system has been defined and agreed up-

on. It will consist of the'following components:

o anew forest and vegetation base map;
o anational forest inventory;
o aremote sensing based system for monitoring area and area changes of land use and forest
types;
o a national greenhouse gas inventory.
- Existing documentation and information related to REDD in Panama has been compiled.
- InJuly 2013, forecasts of forest cover in 2028 have been finalized, taking into account several scenarios of
development in the country.
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8. MRV

- New satellite images have been purchased and were delivered early 2012. The design of the national
forest and carbon inventory was finished in 2012.

- In 2013 finalized the acquisition of equipment and software for the national forest monitoring sys-
tem. The GIS software for the mapping component has been purchased as well as the purchase of
equipment for the field inventory.

- Coordination has also been established with other organizations and institutions carrying out moni-
toring activities, such as STRI, GIZ and UTP (Universidad Tecnoldgica de Panama).

- Work on definitions and a system for classification of forests and.land use concluded in 2012.

- The national forest and carbon inventory design was finalize O/ANAM team and the distribu-
tion of 72 sample units for the first inventory phase was u en. The field work was planned to
start in the beginning of 2013 but had to be put on hol e evaluation of the national UN-
REDD programme.

- The preprocessing of Rapideye satellite images for forest cove was finished in 2012. The
classification/interpretation of the Panama Can in area and the del Toro province area
was finished in February 2013.

- Until May 2013, 7 professional from ANAM and
ferent trainings on use of GIS, MRV, forest monito

- 7 permanents inventory plots havedbeen established

- The elaboration of the forest cover'maj he Caribbea ea has been completed in May 2013.
This is the area of the Mesoamerican \E_x orridor.

) N

9. Other

eholders have participa o more than 10 dif-

ement was sig éd between ANAN , the Authority of the Canal of Pan-
pilot projectiin the Panama Canal area. In March 2013 CCAD-

) ordination meeting to discuss work plan and future actions in
the fra he pilot in the ama Ce area. The REDD project with ACP is presently
the proje design of benefit distribution scheme is being
mpensation for environmental services.

has conducted a LIDAR mapping project to calculate the
carbon co ‘ .The results of this project have been released
(http://www.redorbit.com/news/science/1112904403/first-high-resolution-national-carbon-map-
panama-0723

In June 2012 a coo ;
ama (ACP) and GIZ to
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