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Key Messages

 Benefits need to be built into all phases of 

REDD+

 Target key actors and tailor incentives to meet 

their interests and priorities

 Ensure legitimacy and equity of program



Benefits during all phases of REDD

Readiness

• REDD+ readiness, capacity building, planning. 

• Benefits examples: technical training, data systems, maps, learning and 
professional exchange, improved stakeholder participation in land use planning, 
employment opportunities, identification of new enterprises

Early 
Implementation

• Institutional strengthening, policy reforms and measures, and demonstration 
activities. 

• Benefits examples: cross-sectoral spatial planning, new enterprises, 
employment, training and capacity, social programs, regulatory streamlining, pay-
for-performance funding

Full 
Implementation

• Widespread implementation of strategies, policy reforms, new low-carbon 
industries. Robust MRV system, Payment for results

• Benefit examples: improved institutional architecture, long and short term 
employment, new enterprises and low-carbon industries, carbon revenues, 
technical capacity and partnerships, increased clarity around tenure



Berau Forest Carbon Program (BFCP)
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 Where: Berau District, East 
Kalimantan, Indonesia

 Size: 2.2 million hectares

 Land use types: logging 
concessions, oil palm 
development, mining, 
protection forests

 Goal: reduce forest loss by:
 Improving logging practices

 Shifting oil palm development 
from primary forests to 
degraded land

 Improving spatial planning

 Community-based sustainable 
development
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Tailoring benefits to target key drivers

Driver Actors & Interests Aligning actor interests w. REDD+

Logging Companies; profits and 

regulatory certainty

- Increased regulatory compliance

- Regulatory streamlining

- Access to markets 

Lack of 

economic 

opportunities

Small holders; food security,

opportunities for cash 

income, funding for school 

and health services

- Recognized rights

- Job creation related to REDD+ 

program

- New low carbon enterprises

- Agroforestry training and support

- Small grants programs





 In Berau Indonesia, working with timber concessions to 

implement best practices (FSC+) and access price 

premium as part of district-wide REDD+ programs

 Regulatory streamlining

 Working with communities to develop land use 

management plans

 Long-term vision

 Mapping suppporting tenure

 Suppporting local governance initiatives

 Small grants program

 Agroforestsry, new enterprises


