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Key Decision Points and Legal Documents

Participation 
Agreement

Readiness 
Grant 

Agreement
($200k)

Supplementary 
Grant 

Agreement
($3.4m)

Emission 
Reductions Payment 

Agreement
($20m)

PREPARATION
(Readiness Fund)

IMPLEMENTATION
(Carbon Fund)

R-PIN R-PP
R-PP Progress 

Report R-Package

Legal 
Agreements

ER 
Program

R-PIN Review

R-PP assessment 
(‘Concept Review’ 

meeting)

Mid-term review 
(‘Quality Enhancement 

Review’ meeting)
R-Package assessment 

(‘Decision’ meeting)

R-PIN review

Country selection 
& $200k grant 

allocation

R-PP review

R-PP assessment 
& $3.4m allocation

Confirmation of 
need for 

remaining $1.4 m

Action by WB

Action by Country

Action by TAP

Action by PC

Action by TAP ? R-Package review

R-Package 
assessment 

Phase 1: Proposal 
Formulation Phase 2: Preparation for Readiness
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