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Purpose of the FCPF Dash Board
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• This is a first DRAFT – and meant to work FOR 
YOU

• Please feel free to offer any and all feedback

The Intended Purpose:

• To give the FCPF community an idea of the big 
picture of FCPF at an operational level

• To provide objective information on progress 
by REDD Countries as well as overall 



3 Components of the FCPF Dash Board
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1. Monitor Progress Along Key Milestones

2. Note Comments on Progress and Issues

3. Track Total Expenditures, Commitments, 
Grants, and Disbursements



Components of the FCPF Dash Board
1. Monitor Progress Along Key Milestones
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• Give the reader a quick visual on where REDD 
Country Participants are along the path to 
readiness

• Provide an “at a glance” view of all REDD Country 
Participants



Components of the FCPF Dash Board 
2. Note Comments on Progress and Issues
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• Qualify any points from the previous table on 
Readiness Progress

• Add information on any points not covered
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Components of the FCPF Dash Board 
3. Track Total Expenditures, Commitments & Grants



Thank you!

And again, we seek your 
feedback! 
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