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The United Nations Development Programme (UNDP) partners with people at all levels of society to help build 
nations that can withstand crisis, and drive and sustain the kind of growth that improves the quality of life for 
everyone. On the ground in more than 170 countries and territories, UNDP offers global perspective and local 
insight to help empower lives and build resilient nations.  
 
The Participants Committee (PC) at its ninth meeting in June 2011 approved UNDP to serve as Delivery Partner 
under the Readiness Fund. The Transfer Agreement was signed between the World Bank, acting as the Trustee 
of the FCPF, and the UNDP on August 9, 2012.  
 
To ensure a uniform set of safeguard standards, the Common Approach to Environmental and Social 
Safeguards for Multiple Delivery Partners was also approved at the ninth FCPF PC meeting. The 
Common Approach is designed to provide the World Bank and the Multiple Delivery Partners with a common 
platform for risk management and quality assurance in the REDD+ Readiness Preparation process which is 
substantially equivalent to the World Bank's applicable policies and procedures on environmental and social 
safeguards, disclosure of information, and grievance and accountability mechanisms. 
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Summary 

Country: Cambodia 

Project Title: Forest Carbon Partnership Facility REDD+ Readiness Project 

Implementing Partners: General Department of Administration for Nature Conservation and 
Protection, Ministry of Environment 

Responsible Parties: Forestry and Fisheries Administration, Ministry of Agriculture, Forestry 
and Fisheries 

Implementation Modality: National Implementation Modality (NIM) 

 

Project Timeline 

FCPF PC Resolution 
Approving R-PP 

FCPFII: PC/22/2016/6 Transfer of Funds to 
Country Office 

FCPFI: $ 4,042,531   6 Feb 2014 

FCPFII: $ 5,200,000 13 Dec 2017 

Preparatory Grant - Inception Phase Phase I 
Launch: July 2014 
PMU Staffed: Nov 2014 
First Board Meeting: 7 Aug 2014 
 
Phase II 
Launch: July 2017 
PMU Staffed: July 2017 
First Board Meeting: 16 Mar 2018 

Project Appraisal 
Committee 

Phase I:  
26 August 2013 
Phase II:  
25 May 2017 

Mid-term Review July 2016 

Project Signature Phase I: 
25 December 2013 
Phase II: 
29 September 2017 

No-Cost Extension: 
New End Date: 

✓ Yes ☐ No 
Phase I: 31 December 2017 
Phase II: 31 December 2020 

Duration of Project Phase I: 3 years 
Phase II: 3 years 
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2019 Results 
 

1. Achievements 
 
This report highlights activities and results achieved by the Forest Carbon Partnership Facility Read+ 
Readiness Project phase two (FCPF II) carried out by the Cambodia REDD+ Secretariat from January to 
December 2019. 
 
The project continues to enhance and build capacity for REDD+ readiness, ensure effective management 
of the national REDD+ process and continues to be engaged in the implementation of REDD+ readiness 
activities through the REDD+ Taskforce (RTF), REDD+ Taskforce Secretariat (RTS), the Technical Teams 
(TTs) and Gender Group (GG).  Effective participation of stakeholders in the REDD+ readiness remains 
strong and consistent through the active participation of the Consultation Group (CG). The Capacity 
building of these institutions and stakeholders’ engagement for REDD+ implementation has progressed 
well and continued to be strengthened through their engagement in trainings, meetings, workshops, 
south-south exchanges and knowledge sharing events in accordance with their mandate.  
 
Multiple events1 were organized during this period, including consultations on (i) the development of the 
action and investment plan for the implementation of the National REDD+ Strategy (AIP-NRS), (ii) the 
drafting of the first Summary of Information (SoI) on safeguards, (iii) the development process of a nested 
system for REDD+ implementation and (iv) the drafting of the REDD+ Technical Annex of the 1st Biennial 
Update Report (BUR) . Those events, counted with the participation of key government institutions, 
development partners, private sectors and NGOs/IOs. REDD+ awareness-raising workshops for university 
students at subnational levels were also conducted. These events have contributed to raising awareness 
and knowledge on forest, climate change and REDD+, it’s co-benefits and on the progress towards its 
implementation. Overall, 1,329 representatives (390 women) from diverse stakeholder’s groups have 
benefited from these multiple events.  
 
Regarding technical and strategical advances for Cambodia to move from REDD+ readiness to 
implementation stage, the project has made significant progress in 2019 to fulfil all the requirements for 
results-based payment from REDD+ under UNFCCC. Therefore the REDD+ in Cambodia, with the support 
of FCPF, has finalized numbers of key remaining readiness documents including: (i) the AIP-NRS, (ii) the 
First Summary of Information (SoI), (iii) the Greenhouse Gas Inventory (GHG-I) and the mitigation chapters 
of the first BUR and (iv) the REDD+ Technical Annex (TA) of the BUR. Other technical activities, that were 
initiated in 2018, continue to make significant progress in 2019 towards finalization. These include the 
land-use finance mapping (i.e. the inventory of public and private investments linked to the land-use 
sector) and the designing of a nested system for REDD+ implementation (i.e. how to coordinate, 
incentivize and monitor REDD+ implementation at different spatial scales).  

 

a. Progress on how the project activities are being coordinated with other REDD+ related 
initiatives included those funded by others. 
  

The FCPF-II project continued to support the operation of institutional arrangements for the management 
of the REDD+ process, including the operation of the RTF, RTS, CG, GG and TTs. 
  
The National Council for Sustainable Development (NCSD), with its core mandate as an inter-ministerial 

 
1 Annex 4: list of events organizes in 2019 
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council, was supported on sustainable development priorities and to coordinate across ministries. The 
NCSD has been appointed the RGC focal point for the UNFCCC and oversees the Department of Climate 
Change and Green Economy and has become an important institutional partner for REDD+ planning and 
implementation. The FCPF project has taken lead in providing support to NCSD in development of the 
Greenhouse Gas Inventory (GHG-I) and the mitigation chapters of the first Biennial Update Report (BUR).   
 
The RTF was initially established to oversee the implementation of the UN-REDD National Programme and 
continues to date to oversee the implementation of the FCPF grant. The RTF continues to govern and 
coordinate the development and implementation of REDD+ process in Cambodia, provide oversight to 
improvements in forest resource governance, foster inter-ministerial collaboration, advise on the RGC’s 
position in international conventions and provide guidance on financial resources and sustainability.  RTF 
met at least 2 times a year, where all REDD+ related initiatives and development partners have been 
invited to participate and share their REDD+ projects implementation experiences and vis versa to ensure 
integration and harmonisation of REDD+ implementation under the national REDD+ programme. 
  
The RTS continues to be responsible for the effective day-to-day management of REDD+ in Cambodia 
through the implementation of RTF decisions and agreed annual work plans, and by providing support to 
the operation of the CG, the GG and the four TTs. 
 
At the technical level, the four TTs, whose members are from seven sectorial Ministries, continue to lead 
and provide inputs on subject matter issues, and the CG and GG ensure stakeholders’ inputs. 
  
In addition to the collaboration with and support to the RTF and RTS in its effort to coordinate and 
implement national REDD+ programme, the project has continued to closely collaborate with the 
following agencies/projects for REDD+ readiness activities: UNDP, Food and Agriculture Organization of 
the United Nations (FAO), Japanese International Cooperation Agency (JICA) and other development 
partners through RTS, ensuring that alignment and complement both financial and technical supports to 
ensure that all initiatives have contributed to preparing Cambodia for implementation of REDD+ under 
the UNFCCC. Besides, several initiatives led by UNDP, UN-REDD Community-Based REDD+, Non-
Governmental Organizations (NGOs) (such as the Wildlife Conservation Society (WCS) and Conservation 
International (CI)), Greening Prey Lang Project funded by USAID have established REDD+ demonstration 
projects in different landscapes across the country. At the technical and strategical level, REDD+ 
development partners have been closely collaborated to share field experiences and engage in the 
development of REDD+ related policies and strategy particularly in the designing of the nested system for 
REDD+ implementation in Cambodia and the development of the AIP-NRS. At the regional level in close 
coordination with FAO Head quarter (HQ) in Rome a technical training on data collection using Collect 
Earth was conducted from 27 to 28 May 2019 to 20 (4 women) Monitoring, Reporting and verification 
(MRV) Technical Team and participants from Ministry of Environment (MoE), Ministry of Agriculture, 
Forestry and Fisheries (MAFF), Forestry Administration (FA), Fisheries Administration (FiA) and Royal 
University of Agriculture (RUA) attended this workshop. In addition, in collaboration with Silva Carbon, 
training on the calculation of emissions/absorptions of the agriculture, forestry and land use (AFOLU) 
sector using the Gain-Loss Method (currently, the team is using Sock difference) using agriculture and land 
use (ALU) tool was conducted. Those trainers will carry on a Mapathon to collect information of drivers of 
deforestation and forest degradation all around the country Currently, data interpretation to estimate the 
uncertainties of Land use, Land use Change and Forestry (LULUCF) maps has been gathered and data 
analysis in underway to make the uncertainty analysis of the LULUCF maps for the period 2014-2016 and 
2016-2018. In addition, a methodology to improve the minimum mapping unit of land use maps has been 
tested. 
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b. Important changes in the technical design or approach related to the project activities 

 
There were no substantial changes to the technical design or approach related to project activities in 2019. 
 

2. In Focus 
 
In 2019, the RTF and RTS, with technical support from UNDP, FAO and specialized consulting firms, 
continue to make significant progress towards the finalization of the four pillars of the Warsaw Framework 
for REDD+. 
 

A. Action & Investment Plan of the National REDD+ Strategy (AIP-NRS) 

The final draft of AIP-NRS and the monitoring and evaluation (M&E) framework has been developed. The 

action and investment plan (AIP) detail the concrete actions and related investments required for the 

implementation of the NRS, prioritizing the various medium and long-term activities and areas targeted 

for intervention. For the three strategic objectives (SOs) of the NRS, the base implementation cost is USD 

154 million. Phase I (2017-2021) requires USD 73.3 million and Phase II (2022-2026) requires USD 47.5 

million. A further USD 33.3 million is required to complete implementation of the National Protected Area 

Strategic Management Plan (NPASMP), Production Forests Strategic Plan (PFSP) and Strategic Plan for 

Fisheries Conservation and Management (SPFCM) which are critically linked to successful NRS outcomes. 

B. Safeguards Information System (SIS) 

The Safeguards Information System (SIS) together with the first SoI for Cambodia has been completed, 

endorsed by chairman of the National Council for Sustainable Development (NCSD) and has already been 

officially submitted to and posted in the UNFCCC web portal. The first SoI presents how Cambodia will 

address and respect Cancun Safeguards during REDD+ implementation and identifies key modalities and 

practical arrangements that will be promoted and are in line with national policies, laws and regulations 

and relevant international treaties and conventions. The SoI analyses the potential social and 

environmental risks that may be linked to REDD+ implementation and suggest appropriate remedial 

measures to mitigate those risks. The SoI also provides key indicators for gathering relevant information 

on how REDD+ safeguards will be addressed and respected throughout the implementation of REDD+ 

policies and measures. 

C. Gender mainstreaming 

Gender assessment report on mainstreaming gender in REDD+ implementation has been completed and 

endorsed by RTS.  Based on the results of this assessment, a training workshop on gender-integrated in 

REDD+ planning and action was successfully conducted on 25-27 March 2019. 28 participants (22 female) 

representing government institutions and national NGOs partners had their capacity and skills built on 

gender analysis, participatory methods and planning to integrate gender in REDD+ particularly in the 

implementation of Cambodia’s national REDD+ action and investment plan that will lead to bringing about 

change for more gender-responsive practices. Gender Group work plan for 2019 to translate the findings 

of the assessment into implementation at the subnational level has also been developed and agreed by 

the Gender Group. 
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All REDD+ activities shall ensure ‘do no harm’ to women and enhance benefits to both women and men 

in an equitable manner. To achieve this, gender mainstreaming in REDD+ activities is an important step. 

On a two-days intensive training, 25-26 Nov, Gender REDD+ Group provides training to three REDD+ 

Subnational Demonstration Projects that receive Forest Carbon Partnership Phase II grants to promote 

gender considerations through their project’s activities. The training participated by a total number of 43 

people (18 women and 1 IP) who are project managers at national level, key focal points at provincial, 

district and commune levels, and representatives from communities including women groups and 

Indigenous people. The training had contributed to enhance capacity of participants not only to 

understand about gender concept and problem analysis, but able to design activities in more gender 

responsive, equitable, and inclusiveness. 

D. Forest Reference Level (FRL) & National Forest Monitoring System (NFMS) 
 

The Greenhouse Gas Inventory (GHG-I) and Mitigation Actions (MAs): The Greenhouse Gas Inventory 

(GHG-I) time series data for all sectors AFOLU, energy, industry and waste) has been completed. The final 

draft of GHG-I and GHG-I MAs charters of the 1st BUR has been submitted to NCSD for inclusion in the 

preparation of the first BUR for Cambodia. 

The LULUCF maps of 2016-2018 are completed, statistics and booklets were finalized and under 

endorsement by MoE. The emission factors for the Flooded Forest has been collected. With support from 

FAO, a team of the RUA is collecting Lianas sampling. The of the national forest inventory (NFI) field 

manual, that is needed to implement the data acquisition of forest inventories, has been translated to 

Khmer. 

The Mapathon to collect information of drivers of deforestation and forest degradation all around the 

country conducted. The analysis of data has been completed and the report is finalized. Building on the 

completion of the Mapathon, the uncertainty analysis was run for each period of the Forest Reference 

Level-FRL (2006-2014) and post FRL (14-16 and 16-18). Following those results, UNDP and FAO have 

completed the Biennial Updated Report Technical Annex (BUR-TA). Thus far, the final draft of BUR-TA, 

that reported on progress made by Cambodia on Reducing Emissions from REDD+ from 2015 to 2018, has 

been developed and is under final review and finalization by the MOE before submitting to UNFCCC for 

claiming results-based payment from REDD+ implementation. Besides, the NFMS web portal was updated 

with the 2006, 2010 and 2014 LULUCF maps using the Intergovernmental Panel on Climate Change (IPCC) 

classification. 

Also, there have been developments on the spatial monitoring at national scale using cloud solutions to 

confirm the global alerts on forest loss (GLAD alerts). Finally, the methods to do LULUCF maps and 

estimate the deforestation is under review, this include the revision of the minimum mapping unit and 

the forest classes of the maps. The review of the method includes new datasets from SERVIR Mekong and 

the integration of them into cloud systems (Google Earth Engine) are also being developed. 

In addition to the international requirements to comply with the Warsaw Framework for REDD+ under 

the UNFCCC, the design of the domestic REDD+ implementation framework was also initiated in 2019. In 

that regard, key highlights of 2019 include: 
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• Design of the Nested System for REDD+ implementation: As part of the design process, options 
for nesting subnational REDD+ projects within the national REDD+ programme have been 
identified and discussed with the government and development partners. As a result of these 
consultations, a three-staged approach and associated recommended actions has been 
developed (a) a “pre-nesting” stage; (b) an “early nesting” stage and (c) the final “fully nested” 
stage. Thus far, the technical note describing the staged approach for the design of the nested 
system has been shared officially by the RTF to relevant DPs and REDD+ project partners for 
information and constructive support. Work for the development of the early nesting stage is 
expected to start in early 2020. 

 

• Land Use Finance Mapping: Multiple investments from both public and private sectors are made 
in Cambodia to support the development of various sectors (such as the agriculture, forestry, 
energy, mining and infrastructure sectors) that may have an impact on forests. However, not 
much information is known about overall existing investment, sources of finance and its pattern, 
and the potential impact of these financial flows on forests and forest cover. To understand this 
better, the FCPF project and the European Forest Institute (EFI) have initiated a study on Land-
use Finance Mapping in Cambodia. In 2019, the land use typology for Cambodia has been finalized 
and data collection and analyses are being conducted. The final report, which will be used to 
inform policymakers, development partners and other stakeholders interested in sustainable land 
use, will be shared and discussed in 2020. 

 

• Development of options for resources mobilization for AIP-NRS implementation: A draft project 
concept note on “REDD+ Integrated Project for a net Zero-Deforestation Jurisdiction in Stung 
Treng Province in Cambodia” has been developed in 2019. This concept note is expected to be 
proactively used for resources mobilization through the Green Climate Fund Simplified Approval 
Process funding scheme and or other interested Development Partners in 2020. The objective of 
this project is (i) to support Cambodia to comply with UNFCCC requirements for REDD+ Results-
Based Payments and (ii) to implement innovative REDD+ demonstration activities (component 2) 
on the ground to address drivers of deforestation. One of the key project activities will be to 
mainstream REDD+ into development projects in the Stung Treng pilot Province, aiming in 
ensuring that REDD+ conscious choices are made when assessing potential location of 
development projects related to the land use sector. This project would support the 
implementation of the NRS.  Currently the concept note is awaiting UNDP internal clearance 
before submission to the GCF. 

 
3. Risks, Issues and Responses 

 
Under the FCPF-II project, UNDP has supported the Cambodia RTF to officially submit all the required 
elements to comply with the Warsaw Framework for REDD+ under the UNFCCC, including the National 
REDD+ Strategy (NRS, 2018), The Forest Reference Level (FRL, 2017), the National Forest Monitoring 
System (NFMS, 2016) and the Safeguards Summary of Information (SoI, 2019). These completions are an 
important foundation for Cambodia to potentially access results-based payments (RBP) and to transition 
from the REDD+ readiness phase towards implementation. Just as importantly, the FCPF-II project 
supported the RTF to prepare the Action and Investment Plan for the implementation of the National 
REDD+ Strategy (AIP-NRS) over the 2019-2030 period. 
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Although Cambodia succeed in completing the UNFCCC requirements to claim Results-Based Payments, 
the following lessons and way forward are critical to support transition from REDD+ readiness to REDD+ 
implementation and results-based payment in Cambodia. 
 

A. The need to ensure high-level government commitment and support for the implementation of 
the Action and Investment Plan of the National REDD+ Strategy (AIP-NRS).  
 
Currently, FCPF-II supported RTF/RTS to develop options for resources mobilization for AIP-NRS 
implementation in Cambodia. Project concept note to the GCF-SAP and or interested 
Development Partners is also being finalized to seek funding support to implement AIP-NRS in 
Stung Treng province. However, to ensure successful implementation of the AIP-NRS, full support 
and strong commitment from RCG must be secured. FCPF II is working with RTF/RTS to organize 
“High-level presentation” of the AIP-NRS to seek for such a support and commitment. 

 
B. The need to test the Safeguards Information System (SIS): 

 
Although Cambodia has finalized the development of the SIS and has submitted the first Summary 
of Information (SoI) to the UNFCCC, thus far, testing the operationalizing of the SIS has only 
focused on assessing the environmental and social risks and associated management options from 
the implementation of REDD+ pilot activities with (i) General Department of Administration, 
Nature Protection and Conservation (GDANCP) on protected area zoning, (ii) FA on woodlot 
establishment and biodigesters installation, and (iii) FiA on flooded forest restoration. To ensure 
full operationalization, FCPF should continue to support RTS to document REDD+ safeguards 
implementation in these pilot projects under the FCPF fund and to start input data into SIS 
database. Decision on period and scope and scale of data content and collection are very 
important to claim RBP in the future. 
 

C. The need to ensure continuous support to the RTF/RTS and to maintain a coordination 
mechanism at national level for REDD+ implementation: 

 

The FCPF II project currently provides operation and technical support for the coordination of the 
REDD+ programme at national level, including the support to the RTF, RTS, Technical Teams, and 
the Consultation and Gender Groups. However, the FCPF II project will be operationally closed by 
the end of 2020, which may jeopardize effective operations of the RTF/RTS and hence the 
coordination of the REDD+ programme at national level. As part of the AIP-NRS development 
process, to better reflect the current capacities and to move from REDD+ readiness to REDD+ 
implementation and RBP stages, FCPF II is working with RTF/RTS to reform the institutional 
arrangements and to design the financial architecture for REDD+ implementation with the aim of 
sustaining continuous financial and technical support to allow RTF/RTS to keep coordinating the 
REDD+ programme at the national level. 

 

4. Progress in addressing key capacity issues of the Programme Management Unit 
(implementation, technical, financial management, procurement) related to this project 

 
A clearly defined project management structure exists and consists of a Project Executive Board (PEB) that 
oversees project activities, performance and results. The National Project Director (NPD), National Project 
Manager (NPM) and staff at the RTS provide technical and administrative support to the project. 
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Annual work plans and budgets (AWPB) are approved and signed by the PEB. Based on the AWPB, the 

quarterly work plan and budget (QWPB) is prepared and endorsed by the NPD and submitted to UNDP for 

fund transfer to the government’s project account for the implementation of activities. Both the AWPB 

and QWPB have been used as a basis for monitoring and evaluating project implementation progress with 

the government and other stakeholders during PEB, RTF and RTS meetings. Overall project 

implementation progress is satisfactory, including financial delivery.  

Implementation of the project has been regularly monitored and assured by UNDP staff, such as regional 

advisors, programme analysts and associates. The UNDP Cambodia Country Office has also provided 

additional services such as for the recruitment of key project personnel, procurement of goods and 

services, and identification and facilitation of training activities in accordance with the Letter of 

Agreement between UNDP and the Government for the Provision of Support Services. 

The project implementation follows the UNDP National Implementation Modality (NIM). Quarterly and 

annual progress reports together with fund authorization certification of expenditure (FACE) reports have 

been regularly prepared and submitted to UNDP. Meetings2 of the PEB, RTF and RTS have been conducted 

to review progress, discuss and endorse quarterly and annual work plans. Project risks and issues log has 

been reviewed and updated every quarter and uploaded in the UNDP ATLAS system. Periodic field visits 

have also been conducted, jointly with RTF, RTS, TTs, CG and UNDP Project staff. The annual progress 

report to FCPF for Cambodia prepared and submitted by UNDP as part of its Delivery Partner responsibility 

under the FCPF and the REDD+ annual country progress reporting with semi-annual update (based on the 

FCPF Monitoring and Evaluation Framework and its logical framework and Performance Measurement 

Framework) have also been regularly prepared and submitted as per the requirements. 

As per UNDP requirements the FCPF project is required to undergo an internal spot check undertaken by 

UNDP Country Office staff, and an audit undertaken by an independent agency. The FCPF project has been 

through these processes every year of implementation. A spot check was also undertaken by an 

independent agency since 2016 as advised by UNDP. The recommendations of the spot check and audit 

concluded that the implementation, technical, financial and procurement related to the FCPF project have 

been implemented and prepared, in all material respects, in accordance with the basis of preparation and 

accounting policies. There were no major issues identified. 

Additional technical support was also provided through access to an external expertise pool locally and 

internationally, regional experts or institutions from the region as and when the PMU identifies the need. 

UNDP has also provided support, particularly for compiling lessons learned and sharing experiences with 

other stakeholders locally and internationally. 

5. Progress in addressing social and environmental issues (including safeguards) related to the 
project. Is the SESA conducted in accordance with the Common Approach? Is the ESMF prepared 
in accordance with the Common Approach?  

 
2  Annex 2 provide more details information on name of events/topics, date, location, stakeholders 

participation organized during 2018. 
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Countries wishing to participate in REDD+ are requested by the UNFCCC to address and respect a set of 

seven social and environmental safeguards - commonly referred to as the Cancun Safeguards - throughout 

the implementation of REDD+ activities. By applying the safeguards, countries can enhance the positive 

impacts of REDD+ and prevent or mitigate any potential adverse impacts. In addition to addressing and 

respecting the safeguards, countries implementing REDD+ under the UNFCCC are required to: a) develop 

a system for providing information on how the Cancun safeguards are being addressed and respected, i.e. 

a SIS; and b) provide SoI on how all the Cancun safeguards are being addressed and respected throughout 

the implementation of REDD+ activities. By end 2019, Cambodia have successfully developed SIS and the 

first SoI for Cambodia endorsed by H.E Say Samal, Chairman of the National Council for Sustainable 

Development (NCSD). The SoI has been officially submit to UNFCCC.  

In addition, to ensure safeguards are address and respect throughout REDD+ implementation on the 

ground, Cambodia have also finalized the Environmental and Social Management Framework (ESMF) 

highlighting the need to avoid and mitigate the impact on biodiversity, Indigenous people, Gender and 

Resettlement when implementing all kind of REDD+ activities. The framework is being pilot tested in the 

three REDD+ Pilot sites implemented by GDANCP, FA and FiA. 

To operationalize ESMF, three safeguards on the job trainings were conducted for the 3 REDD+ pilot sites 

under FCPF II funding. The trainings aim to provide on-site capacity building for action to REDD+ 

implementors at subnational level to understand and able to operationalize safeguard implementation in 

order to ensure that risks from REDD+ activities are mitigated or minimized at every phases of project. 

The first training started with REDD+ Pilot project implemented by Forestry Administration on 5-6 

September 2019 at Samroang Partnership Forestry, Samroung Commune, Kravanch District, Pursat 

Province, participated by 21 people (6 women, 3 indigenous People) who are key representatives from 

Commune Council, Forestry Administration at district level, and local communities. The second training 

was conducted on 11-12 September 2019 at REDD+ Pilot Site at the Phnom Kulen National Park, Siem 

Reap, implemented by General Department of Administration for Nature Conservation and Protection 

participated by 21 representatives (2 women) from REDD+ Gender Group, Ministry of Environment, 

Provincial Department of Environment, Park Rangers, and Community Protected Area communities. The 

third training was organized on 17 September 2019 for REDD+ Pilot Project in Sorsdom, Siem Reap 

Province implemented by FiA. There were 17 people participated including Fisheries Administration staff 

from national subnational staff, commune council members, community fisheries and local community. 

As results, social and environmental risks that may occurred from the implementation of reforestation, 

protected area zoning, flooded forest rehabilitation, livelihood enhancement and biodigester installation 

activities on Indigenous people, biodiversity, gender and resettlement have been analysed and discussed 

with project implementors from the 3 pilots’ sides and management measures to mitigate these social 

and environmental risks was also identified and are being implementing. 

6. Progress in stakeholder consultation, participation, and disclosure of information and the 
Feedback Grievance and Redress Mechanism, related to this project 

As part of the safeguards work, building on the progress made in 2018, the framework for safeguards 

information system (SIS) including SIS web portal and databased has been developed and technically 

reviewed and cleared by the Safeguards Technical Team, Gender and Consultation Group, and relevance 
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line Ministries through safeguards technical team meetings and workshops. Representative of Indigenous 

Peoples (IPs), Community Forestry (CF), Community Protected Area (CPA) and non-governmental 

organization (NGOs) also participate in the events.  

In 2019, series of stakeholder consultations was conducted to ensure inclusive participation and view of 

stakeholders as well as to collect additional inputs to improve and validate on the final draft of the first 

Summary of Information (SoI). This process was leading monitored by the Safeguards Technical Team. The 

stakeholders were key representatives from forest institutions, relevant ministries to REDD+ 

implementation, gender group, local communities, and Indigenous People. They were engaged in every 

step of the design and analysis of Cambodia clarification, PLR assessment, social and environmental risk 

assessment, risk management plans, and development of information needs for the SIS. Table below 

summarize the consultations events conducted: 

Description Stakeholders Number of 
Participants 

Date 

Close group meeting on 
institutional framework 

Government management from 
MoE, FiA, FiA and REDD+ Secretariat  

Total 11, 2 
women 

 11th January 
2019 

Finalize SIS elements, review 
website and database, and 
review SoI outline  

Safeguard Technical Team and 
Gender Group 

Total 20, 7 
women 

30-31 
January 2019 

Safeguard Training Workshop  Safeguard TT, Gender Group and key 
stakeholders from line ministries and 
CLP Firm 

Total 39, 9 
women  

20-22 
February 
2019 

Review of the first SoI for 
Cambodia 

Safeguard Technical Team, Gender 
Group, Consultation Group including 
Indigenous people representatives 
and key stakeholders from line 
ministries  

Total 22, 6 
women 

23-24 May 
2019 

Awareness raising and 
consultation workshop on 
Safeguard Information System 
(SIS) and Summary of 
Information to Non-State Actor 
network on Forest Governance 
and Management/ REDD+ 

Representatives of International, 
National and Local NGOs, Indigenous 
Peoples organizations and 
Indigenous Peoples and Community 
Networks across the country  

Total 51, 12 
women 

6-7 June 
2019 

Safeguards technical team 
meeting to review and discuss 
response to CSOs inputs on the 
first SOI for Cambodia 

Safeguard Technical Team, Gender 
Group, Consultation Group including 
Indigenous people representatives 
and key stakeholders from line 
ministries  

Total 21, 7 
women 

3 July 2019 

 

7. In Numbers 
  

Year 1 
(2014) 

Year 2 
(2015) 

Year 3 
(2016) 

Year 4 
(2017) 

Year 5 
(2018) 

Year 6  
(2019) 

Number of institutions 
represented in the Task 

7 
Ministries 

7 Ministries 7 Ministries 7 Ministries 7 Ministries 7 Ministries 
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force 

Ratio of men/women in 
the Task Force 

7/0 7/0 7/0 7/0 13/2 13/2 

Number of civil society 
organizations actively 
engaged in different 
aspects of the programme 
(Coordination Group) 

9 (in the 
Coordinati
on Group) 

9 (in the 
Coordination 

Group) 

9 (in the 
Coordination 

Group) 

9 (in the 
Coordinatio

n Group) 

9 (in the 
Coordination 

Group) 

9 (in the 
Coordination 

Group) 

Ratio of men/women in 
Coordination Group 

16/2 17/2 17/2 17/1 23/2 
23/2 

Number of people actively 
engaged in advising on 
the development of the 
national strategy 

16 persons 
(11 

technical 
experts, 2 
NGOS, 3 
senior 

governmen
t staff) 

16 persons 
(11 technical 

experts, 2 
NGOS, 3 
senior 

government 
staff) 

16 persons 
(11 technical 

experts, 2 
NGOS, 3 
senior 

government 
staff) 

N/A N/A N/A 

Number of people trained 
on REDD+ and climate 
change (men/women 
ratio)/ Number of people 
trained on the four 
Warsaw Framework 
elements (men/women 
ratio) 

434 
(259/45) 

1,973 
(1,678/295) 

1,636 
(1,292/344) 

1,612 
(1,162/450) 

1,582 (319 
women) 

1,260 (376 
women) 

Number of national 
consultation workshops 
held 

4 4 1 2 2 
 

3 

Number of sub national 
consultation / awareness 
raising workshops 

N/A 4 0 22 9 
 

6 

Number of information 
notes produced3 

5 working 
papers 
(joint with 
UN-REDD)  

N/A N/A 14 9 
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8.  Financial Delivery 

The table below provides up-to-date cumulative financial progress of the FCPF phase II implementation 
on planned, committed and disbursed funds, at the end of the reporting period and including all 
cumulative yearly disbursements.  

Table 1: Contribution Overview [Project started: 01 June 2017 – Project end: 31 December 2020] 

Donor Name 
Contributions  Actual 

Expense 
Balance 

Delivery 
% Committed Received 

 
3 Annex 3: List of Policy, Strategy and Document Produced in 2019 
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UNDP (04000 - TRAC)      12,609       12,609        12,609                   -    100% 

Program Cost Sharing (12100 – 
FCPF-II) 

 5,202,391    5,202,391   4,006,570   1,195,742  77% 

Total   5,215,000     5,215,000   4,019,179   1,195,742  77% 
 

 

Table 2: Cumulative Expenditure by Activities [01 January – 31 December 2019] 

IMPLEMENTATION PROGRESS 

OUTPUTS-Descriptions 
Amount 

Transferred 
by UNDP 

2019 Cumulative Annual Expenditure 

Commitments 

(B) 

Disbursements 

(C) 

Total 
Expenditure 

Delivery  

(%) 

(D) = B + C 

OUTPUT 1: Establishment 
of national management 
of REDD+ Readiness 
Process 

     482,987  -              558,177            558,177  31% 

OUTPUT 2: Development 
of National REDD+ 
Strategy 

     577,968  -              669,071             669,071  37% 

OUTPUT 3 - Improved 
capacity to manage 
REDD+ at subnational 
levels  

     315,090  -              157,675             157,675  9% 

OUTPUT 4:  Monitoring 
system designed for 
REDD+ with capacity for 
implementation 

    436,272  -              405,433             405,433  22% 

Subtotal        US$    1,812,316  -          1,790,356         1,790,356  99% 

Remarks: TRAC =     -  - -                       -  - 

Programme CS =    1,812,316  -             1,790,356         1,790,356  99% 

Total=    1,812,316  -             1,790,356         1,790,356  99% 
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Table 3: Cumulative Expenditure by Activities [Project started: 01 June 2017 – Project end: 31 December 

2020] 

IMPLEMENTATION PROGRESS 

OUTPUTS-Descriptions 
Amount 

Transferred 
by UNDP 

Cumulative Expenditure 2017-2020 

Commitments 

(B) 

Disbursements 

(C) 

Total 
Expenditure 

Delivery  

(%) 

(D) = B + C 

OUTPUT 1: Establishment 
of national management 
of REDD+ Readiness 
Process 

      1,645,215            1,442,549          1,442,549  88% 

OUTPUT 2: Development 
of National REDD+ 
Strategy 

      1,439,309            1,204,142          1,204,142  84% 

OUTPUT 3 - Improved 
capacity to manage 
REDD+ at subnational 
levels  

         404,397                169,812             169,812  42% 

OUTPUT 4:  Monitoring 
system designed for 
REDD+ with capacity for 
implementation 

      1,726,000            1,202,677         1,202,677  70% 

Subtotal        US$       5,214,921           4,019,179          4,019,179  77% 

Remarks: TRAC =             12,609                  12,609               12,609  100% 

Programme CS =       5,202,312            4,006,570          4,006,570  77% 

Total=       5,214,921    4,019,179   4,019,179  77% 
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9. Picture and caption 

 

 

 

 

 

 

Joint RTS & UNDP Field Visit to REDD+ Pilot Site Implemented by the Forestry Administration   

Samroang Partnership Forestry, Samroang Commune, Pursat Province, October 22-23, 2019 

3rd Project Executive Board Meeting, FCPF-II The 11th REDD+ Taskforce Meeting, August 15, 2019 

REDD+ Awareness Raising to University Students, October – November 2019 
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CSO Awareness Raising and Consultation Workshop on REDD+ Safeguards Information System (SIS) and 1st 

Summary of Information, June 06-07, 2019  

REDD+ Safeguards Training to FA, FiA and GDANCP Subnational REDD+ Pilots Sites on Environmental and Social 

Risks analysis from REDD+ Actions, October – November 2019 

National Consultation Workshop on AIP-NRS, June 25, 

2019 

Training Workshop on Gender mainstreaming in 

REDD+ Pilot Projects Implementation, November 25-

26, 2019 2019 
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Annex 1: FCPF Results Monitoring and Evaluation Assessment 

Update January 2020 

Project Goal: To prepare Cambodia for implementation of REDD+ under the UNFCCC  

Indicator 
Project Baseline Reporting Period (Jan-Dec 2019) Comments/Notes 

Date Value 
Target 

(FY 2019) 
Actual 

Progress 
% of 

Target 
 

CPD Outcome/Output indicators 
(1.1) 

      

Approved Action and Investment 
Plan for National REDD+ Strategy 
(AIP-NRS) and enabling instruments 
for REDD+ 

2018 Moderate 
extent (1) 
 

Great 
extent (2)  

On-track 100% Completed 

• Final draft of the M&E framework for AIP-NRS developed, 
reviewed and validated. 

Project output indicators       

1.1 Level of multi-agency 
Taskforce/Secretariat/ 
Consultation Group effectiveness 

2018 Somewhat 
effective 
(2) 

Effective  
(3) 

On-track 100% Completed 

• The second FCPB II- PEB meeting conducted on 11th 
February 2019. 

• The bi-monthly RTS meeting conducted 14th January 2019. 

• 23rd CG quarterly meetings were conducted on 10th April 
24th on 17 June, and a combined 25th & 26th on 30-31 
October 2019. 

• Taskforce meeting conducted on 15 August 2019 

• 3 RTS meetings conducted. 

1.2 Extent of technical capacity of 
key REDD+ institutions and staff  

2018 Moderate 
extent (2) 

Great 
extent (3) 

On-track 100% Completed 

• In collaboration with FAO/HQ training on Land Monitoring 
of Cambodia using Collect Earth was conducted on 4-8 
February 2019.  

• Training workshop on gender integrated in REDD+ planning and 
action was successfully conducted on 25-27 March 2019. 

• Training workshop on Safeguards was conducted on 20-22 
February 2019. 

• A technical training on data collection using Collect Earth 
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Indicator 
Project Baseline Reporting Period (Jan-Dec 2019) Comments/Notes 

Date Value 
Target 

(FY 2019) 
Actual 

Progress 
% of 

Target 
 

was conducted from 27 to 28 May 2019. 

• 3 governments official has been supported to attend the 
Asia Pacific Forestry Week from 17-21 June 2019 in South 
Korea. 

• 3 sub-national safeguards trainings conducted on 5-6 September 
2019 at Partnership Forestry pilot site in Samroung Commune, 
Pursat Province; on 11-12 September 2019 at Phnom Kulen 
National Parks and on 17 September 2019 at the Fishery 
Administration Pilot project site in flooded forest conservation sites 
in Sar Sarsdam commune, Seim Reap has been conducted. 

• Training workshop on gender integrated in REDD+ planning and 
actions to subnational pilot projects conducted on 25-26 
November 2019.  

• 3 Safeguards Technical Team has been supported to participate in 
the sub regional exchange on SIS – moving from design to 
operationalization of SIS, in Hanoi, Vietnam on 3-4 December 
2019.  

• Technical training of the Regional Land Cover Monitoring System 
(RLCMS) jointly organized and supported by UNDP/FCPF; SERVIR 
Mekong and FAO conducted in Bangkok, Thailand from 2 – 6 
December 2019. 

1.3.1 Extent of participation of 
stakeholders in REDD+ readiness 
activities at national level 

2018 

Moderate 
extent (2) 

Great 
extent (3) 

On-track 70% 

Ongoing 

• 77 Female participants (263 participants) have actively engaged in 
10 planning and technical review events organized by the projects. 

• 4 REDD+ inter- ministerial Gender Group engaged in PEB, RTS, 
safeguards technical review meetings.  

• In Q2 30 female participants (225 participants) have 
actively engaged in 6 planning and technical review events 
organized by the project. 
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Indicator 
Project Baseline Reporting Period (Jan-Dec 2019) Comments/Notes 

Date Value 
Target 

(FY 2019) 
Actual 

Progress 
% of 

Target 
 

1.3.2 Extent to which gender 
concerns are integrated into the 
AIP-NRS, SIS and other policies 

2018 

Moderate 
extent (2) 

Moderate 
extent (2) 

On-track 

100% Completed 

• The assessment report mainstreaming gender in REDD+ 
completed and endorsed by RTS.  

• 2019 gender work plan for Gender Group (GG) developed and 
agreed with GG. 

• Draft AIP-NRS has been review, gender integration has been 
incorporated 

• The support of gender mainstreaming in the 3 pilot sites has been 
done as part of the safeguards training and implementation. 

• Training on gender integrated in REDD+ planning was successfully 
conducted on 25-27 March 2019. 28 participants (22 female) 
representing government institutions and national NGOs partners. 

• Capacity building on gender mainstreaming conducted for the 3 
REDD+ pilot sites implemented by GDANCP, FA & FiA.  conducted 
25-26 Nov 2019 to 43 people (18 women and 1 IP) who are 
project managers at national level, key focal points at 
provincial, district and commune levels, and 
representatives from communities including women groups 
and Indigenous people. 

1.3.3 Extent to which national 
stakeholders are aware about 
REDD+ 

2018 

Moderate 
extent (2) 

Moderate 
extent (2) 

On track 100% 

Completed 

• 1,000 desk calendars, 3,000 note books, 1,500 wall 
calendars with key REDD+ awareness building information 
and status of REDD+ implementation, 1,500 copies of 
technical guideline for development of protected area 
management plan and 1,500 copies of action plan for 
implementation of the national Protected Area 
management Plan were printed and distributed to 
stakeholder. 

•  All the products were uploaded and are available in the 
Cambodia REDD+ website: www.cambodia-redd.org   
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Indicator 
Project Baseline Reporting Period (Jan-Dec 2019) Comments/Notes 

Date Value 
Target 

(FY 2019) 
Actual 

Progress 
% of 

Target 
 

• Q1-5 short releases on REDD+ related events prepared and shared 
in Facebook4 and tweeter5  with total of 8,854 views.  

• Awareness raising and consultation workshop on Safeguard 
Information System (SIS) and Summary of Information to 
Non-State Actor network on Forest Governance and 
Management/ REDD+ conducted 

• Redd+ awareness and progress status and development 
shared with CSO REDD+/NGO Forum on 26th April 2019 

1.3.4 Extent to which subnational 
stakeholders, local communities 
and IPs are aware about REDD+ 

2018 

Moderate 
extent (2) 

Great 
extent (2) 

On-track 100 % Completed 

• The 1st quarterly e-newsletter prepared and posted in the 
Cambodia REDD+ website: www.cambodia-redd.org  

• 4 REDD+ awareness and outreach events with University students 
conducted.  

2.1.1 Extent of progress in Action 
and Investment Plan for NRS (AIP-
NRS) 

2018 Moderate 
extent (1) 
 

Great 
extent (2)  

On-track 100% Completed 
Final draft of AIP-NRS has been developed and validated. A 
brief version of the AIP-NRS was also developed.  

2.1.2 Extent of progress of policy 
review and M&E under NCSD 

2018 Moderate 
extent (1) 

Great 
extent (2) 

On-track 100% Completed 
Final draft of the M&E framework for AIP-NRS developed, 
reviewed and validated. 

2.1.3 Extent of progress in NPASMP 
actions and investment plan 

2018 Moderate 
extent (1) 

great 
extent (1) 

On-track 100% Completed 
No more action required 

2.1.4 Extent of progress in policy 
support for Forestry of 
Administration 

2018 Moderate 
extent (1) 

Great 
extent (1) 

On-track 100% 
Completed 
No more action required 

2.2 Extent of progress in 
Development of Safeguards 
Information System (SIS) including 

2018 Moderate 
extent (2) 

Great 
extent (3) 

On-track 100% Completed 

• Framework for SIS including SIS web portal and SIS 
databased have been developed and endorsed. 

 
4 Facebook’s name: cambodia national redd+ programme 
5 Tweeter’s name: cambodia redd+ 
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Indicator 
Project Baseline Reporting Period (Jan-Dec 2019) Comments/Notes 

Date Value 
Target 

(FY 2019) 
Actual 

Progress 
% of 

Target 
 

Grievance Redress Mechanism 
(GRM)   

• The first Summary of Information (SOI) on safeguards for 
Cambodia developed, public consultation completed. 

• The first SoI was presented and endorsed by RTF during the 
RTF meeting on 15 August 2019.  

• The first SoI has been endorsed by NCSD/Minister of 
Environment and been officially submitted UNFCCC in 
December 2019. 

2.3.1 Extent of progress in being 
eligible for results-based payments 
 

2018 Moderate 
extent (2) 

Great 
extent (3) 

On-track 70%  Ongoing 

• The final draft of BUR-TA that reported on progress made 
by Cambodia on Reducing Emissions from Deforestation, 
Forest Degradation and through Enhancements of Forest 
Carbon Stocks over 2015 to 2018 as Cambodia is 
transitioning from a REDD+ readiness phase to REDD+ 
demonstration and full implementation has been 
developed and is under finale review and finalization by RTF 
before submitting to UNFCCC for claiming results-based 
payment from REDD+ implementation. Soon the BUR-TA 
will be endorsed and that REDD+ results are confirmed and 
based on the decision by the government, a concept note 
will be prepared and submitted accordingly to claim for 
results-based payment from GCF. 

• A final draft project concept notes on “REDD+ Integrated 
Project for a net Zero-Deforestation Jurisdiction in Steoung 
Treng Province in Cambodia” to the Green Climate Fund 
Simplified Approval Process funding scheme to support 
Cambodia to move from REDD+ readiness to REDD+ 
implementation has been developed. The objective of this 
project is to ensure that Cambodia complies with UNFCCC 
requirements for REDD+ RBP (component 1) and that 
innovative REDD+ demonstration activities (component 2) 
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Indicator 
Project Baseline Reporting Period (Jan-Dec 2019) Comments/Notes 

Date Value 
Target 

(FY 2019) 
Actual 

Progress 
% of 

Target 
 

are carried out to mainstream REDD+ in national 
development and address barriers to implementation. The 
aim is that REDD+ conscious choices are made when 
deciding the location and land-use impact of development 
projects in any sector, piloted in Stung Treng Province (STP) 
but ultimately throughout Cambodia. This project supports 
the implementation of the NRS from 2017 and the AIP-NRS. 
Currently the concept note is awaiting UNDP internal 
clearance before submission to the GCF. Thus far, the 
concept note is awaiting internal clearance from UNDP 
global team before submitting to GCF. 

2.3.2 Extent of progress in 
development and submission of 
BUR to the UNFCCC with REDD+ 
results 

2018 Moderate 
extent (1)  
 

Great 
extent (2)  
 

On-track 100% Completed 
The final draft of GHG-I and GHG-I mitigation actions charters 
of the 1st BUR complemented, endorsed and has been 
submitted to NCSD for inclusion in the BUR preparation. 

2.3.2 Mapping of public land-use 
investments in Cambodia  

2018 None 
extent (0)  
 

Moderate 
extent (1)  
 

On-track 70% Ongoing 

• Land use typology for Cambodia land use finance mapping 
study developed and validated 

3.1.1 Extent to which subnational 
governments can assess key causes 
of D&D and propose coordinated 
management approaches to 
address these causes 
  

2018 Limited 
extent 

 (1)    
 

Great 

Extent 

 (3) 
 

On-track 80% Ongoing 

• Nested system option for REDD+ implementation 
developed and validated 

• Options for designing Nested System report completed.  A 
three staged approach: (a) A “pre-nesting” stage (from now 
until December 31, 2020); (b) An “early nesting” stage 
(starting January 1, 2021) and (c) the final “fully nested” 
stage and recommended actions for Cambodia to develop 
and implement a nested system has been defined.   

• Thus far, the technical note describing the staged approach 
for the design of the nested system has been developed and 
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Indicator 
Project Baseline Reporting Period (Jan-Dec 2019) Comments/Notes 

Date Value 
Target 

(FY 2019) 
Actual 

Progress 
% of 

Target 
 

has been officially shared by RTF to relevant DPs and REDD+ 
project partners for information and constructive support.  

 

3.1.2 Extent to which a landscape 
and integrated approach is 
promoted for   REDD+  

2018  Non- 
extent (0) 

 

Moderate 
extent (1) 
 

On-track 50% Ongoing 
GDANCP 

• Draft broader zoning developed; stakeholder’s consultation 
is ongoing.  

FA 

• 21.35 ha of degraded area restored 

• 20 biodigesters were successfully installed and operated. 20 
IPs, Poor and Partnership Forestry member benefited.  

FiA 

• more than 40,000 flooded forest seeding are being 
propagated contributing to restore 40 ha of degraded 
flooded forest conservation area of the Tonle Sap Great 
Lake. 

4.1 Level of Activity and Emission 
Factors data availability 
improvements for reporting to 
UNFCCC 
  

2018 
Moderate 
(2) 

Improved 
(3) 

On-track 80% 

Ongoing 

• LULUCF 2018 map was finalized 

• Statistics finalized and development of Dashboard in Excel. 

• Flooded Forest model development: Lianas sampling on 
going for RUA. 

• Data to update the Emission factors of flooded forest has 
been collected. 

• Mapathon to collect information of drivers of deforestation 
and forest degradation all around the country conducted. 

• The analysis of data is finalized, working on reporting. 

4.2 Web-GIS portal for Cambodia’s 
National Forest Monitoring System 
(NFMS) developed and operational 

2018 
 

Medium 
(2) 

High (3) On-track 80% 
Ongoing 

• Validation of results of 2018 map 

DocuSign Envelope ID: 3140FFB4-BB95-4562-A6D9-0D37A0E67034DocuSign Envelope ID: D7D967EF-BC72-4038-9F38-9F4C1AA80B98



UNDP 2019 Annual Progress Report to the FCPF as a Delivery Partner – Cambodia 
 

_____________________________________________________________________________________ 

24 

Indicator 
Project Baseline Reporting Period (Jan-Dec 2019) Comments/Notes 

Date Value 
Target 

(FY 2019) 
Actual 

Progress 
% of 

Target 
 

  
 

• A methodology to improve the minimum mapping unit of 
land use maps has been tested.  

• The NFMS web portal was updated with the 2006, 2010 and 
2014 LULUCF maps using the IPCC classification. 

4.3 UNFCCC technical assessment 
incorporated into the Forest 
Reference Level (FRL)  

2018 High (3) High (3) On-track 80% 

Ongoing 

• Final draft of the BUR -TA prepared and is under 
finalization. 

• Emissions of Period 2014-2016 available and validated. 

• The data to estimate the uncertainties of LULUCF maps has 
been gathered. 
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ANNEX 2: TRAININGS/WORKSHOPS/MEETING RECORDS- 2019 

Organized by Cambodia REDD+ Taskforce Secretariat 

No. Topics/subjects 
#  

days 
Conducted  

Date (D/M/Y) 
Where 

# of participants From/who 

F M Total 
 

1 Capacity Building               

1.1 TOT Safeguard Training  2 20-22/02/-2019 Siem Reap   9 30 39 Technical Team, Consultation Group (CG), 
FCPF Project Management Team (PMU), 
REDD+ Taskforce Secretariat (RTS), Ministry 
of Environment (MoE) 

1.2 Gender Training  3 25-27/03/2019 Kep   28 11 39 Gender Group (GG), Forestry 
Administration (FA), PMU, MoE 

1.3 Korean Team Meeting  1 8/13/2019 RTS 1 10 11 Korean REDD+ Team, MoE  

1.4 Capacity Building Redd+ Safeguard LOA 
GDANCP/MOE 

2 11-12/09/2019 Siem Reap 3 20 23 Technical Team, CG, PMU, RTS, MoE 

1.5 Capacity Building Redd+ Safeguard LOA 
FA/MAFF 

2 05-06/09/2019 Pursat 6 20 26 Technical Team, CG, PMU, RTS, MoE 

1.6 Capacity Building Redd+ Safeguard LOA 
FiA/MAFF 

1 9/17/2019 Siem Reap 8 12 20 Technical Team, CG, PMU, RTS, MoE 

1.7 Gender Training   2 25-26/11/2019 Siem Reap 14 28 42 GG, FA, PMU, MoE 

2 Programme Development                

2.1 Annual Workplan and Budget 2019 FCPF II 1 25/01/2019 Phnom Penh  10 32 42 UNDP, FAO, FiA, FA, MOE, PMU, RTS 

2.2 Workshop to Present and Discuss Progress on 
Technical Implementation of NFMS for REDD+ 

1 29/03/2019 Phnom Penh  2 43 45 UNDP, FAO, FiA, FA, MOE, RTS 

2.3 National Consultation Workshop on the Action 
and Investment Plan for National REDD+ 
Strategy 

1 25/06/2019 Phnom Penh 9 44 53 UNDP, FAO, FiA, FA, MOE, IOs/NGOs, PMU, 
RTS 

2.4 Discuss in REDD+ Nested System in Cambodia 1 06/08/2019 RTS 2 9 11 RTS, FCPF, FiA, MoE  

2.5 Consultation workshop on REDD+ Nested 
System 

1 08/08/2019 Phnom Penh  5 19 24 RTS, MoE, FA, FCPF, FAO, FiA, JICA, WCS, CI, 
Greening Prey Lang/USAID, UNDP  

2.6 Inception Workshop Mapping Land Use 
Investment in Cambodia  

1 11/01/2019 Phnom Penh 5 25 30 UNDP, FAO, FiA, FA, MOE, General 
Department of Agriculture (GDA), PMU, 
RTS, Consultant Team  
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2.7 FCPF Retreat Meeting  2 21-22/11/2019 Siem Reap  9 32 41 RTS, PMU, FiA, MoE, MoI, Ministry of 
Agriculture, Forestry and Fisheries ( MAFF), 
UNDP  

2.8 COP 25 Meeting  8 30/11-07/12/ 
2019 

Madrid Spain  1 6 7 RTF, RTS, FA, MoE, FAO   

3 Technical Team               

3.1 Close group meeting on institutional 
framework for safeguards 

1 11/01/2019 RTS 2 9 11 Government management from MoE, FiA, 
FA and RTS 

3.2 Finalize SIS elements, review safeguards 
website and database and review SoI outline 

2 30-31/01/2019 Kampong 
Thom 

7 20  Safeguards Technical Team and Gender 
Group (GG), FCPF, RTS, MoE 

3.2 MRV Technical Team Meeting  1 01/03/2019 Phnom Penh  2 18 20 MoE, FA, GDA, FiA, MRV Technical Team 

3.3 National Final Review workshop on GHG-I and 
Mitigation Actions of Cambodia 1st BUR under 
UNFCCC 

1 30/04/2019 Phnom Penh 8 88 96 MoE, FA, FiA, MAFF, Ministry of Mine & 
Energy (MME), Ministry of Handicraft and 
Industry (MoHI), NCSD, RTS, PMU 

3.4 Final Review workshop on GHG-I and 
Mitigation Actions of Cambodia BUR  

2 23-24/05/19 Siem Reap  3 15 18 MoE/GDANCP, Climate Change Working 
Group, Consultant Team, RTS, FAO 

3.5 Safeguard Meeting – review 1st SOI 2 23-24/05/2019 Siem Reap  6 16 22 Technical Team, CG, FCPF, RTS, MoE 

3.6 Awareness raising and consultation workshop 
on Safeguard Information System (SIS) and 
Summary of Information to Non-State Actor 
network on Forest Governance and 
Management/ REDD+ 

1 6-7/06/2019 Siem Reap 12 39 51 Representatives of International, National 
and Local NGOs, Indigenous Peoples 
organizations and Indigenous Peoples and 
Community Networks across the country  

3.7 Safeguards technical team meeting to review 
and discuss response to CSOs inputs on the 
first SOI for Cambodia 

1 3/07/2019 Kampong 
Chhnang 

7 14 21 Safeguard Technical Team, Gender Group, 
Consultation Group including Indigenous 
people representatives and key 
stakeholders from line ministries  

3.8 MRV Training  3 16-18/10/2019  Phnom Penh 1 23 24 MRV member, JICA  

3.9 MRV Field Monitoring  3 26-28/10/2019 Siem Reap  1 23 24 Ranger MoE, MRV members  

3.10 MRV Technical Team Meeting  1 30/10/2019 Phnom Penh  4 14 18 CG member, RTS, FCPF, UNDP, FIA 

3.11 MRV Training in Bangkok  5 02/11-06/12-
2019 

Bangkok   2 7 9 MRV member, GDA, FA, UNDP  
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4 Stakeholder Engagement               

4.1 23th Consultation Group Meeting  1 17/06/2019 Phnom Penh  4 18 22 CG members, FCPF, RTS, MOE,  

4.2 Consultation Group Meeting  2 30-31/10/2019 Mondulkiri   5 12 17 CG member, RTS, FCPF, Recoft, FIA, FA 

4.3 24th Meeting of Consultation Group  1 04/10/2019 Kampong 
Chhnang  

4 19 23 CG member, RTS, FCPF, UNDP, FIA 

4.4 REDD+ awareness raising workshop for 
university students UBB  

0.5 25/10/2019 Battambang 66 76 142 Student, professor, FCPF, MoE 

4.5 REDD+ awareness raising workshop for 
university students PUC  

0.5 25/10/2019 Siem Reap  46 25 71 Student, professor, FCPF, MoE 

4.6 REDD+ awareness raising workshop for 
university students UMB  

0.5 26/10/2019 Banteay 
Meanchey  

55 27 82 Student, professor, FCPF, MoE 

4.7 REDD+ awareness raising workshop for 
university students  

1 20/11/2019 Banteay 
Meanchey 

3 38 41 Student, professor, FCPF, MoE 

5 Management and Coordination               

5.1 REDD+ Secretariat Meeting Pre-retreat 0.5 14/01/2019 Phnom Penh  7 13 20 FCPF, MOE, RTS Member, CG, Technical 
Team, FA, FiA  

5.2 REDD+ Secretariat Meeting  1 29/04/2019 Phnom Penh  6 8 14 RTS, MoE, FA, FCPF, FAO  

5.3 Secretariat Meeting  1 12/07/2019 Phnom Penh  9 21 30 RTS, MoE, FA, FCPF, FAO  

6 Governance 
 

            

6.1 FCPF Project Board Meeting  0.5 11/02/2019 Phnom Penh  9 27 36 UNDP, FCPF, RTS, FiA, FAO, FA 

6.2 Taskforce Meeting  1 15/08/2019 Phnom Penh  9 28 37 RTS, MoE, FA, FCPF, FAO, FiA, JICA, WCS, 
UNDP  

    61.5     390 939 1,329   

 Number of training  09       

 
Number of workshops 09 

(3 Nat; 6 Sub-
Nat) 

     

 South-South Cooperation 01       

 Number of meeting 23       

 Total 42       
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Annex 3: List of Policy, Strategy and Document Produced 2019 
 
1. First Summary of Information on Safeguards, Kingdom of Cambodia (Khmer version-endorsed); 
2. First Summary of Information on Safeguards, Kingdom of Cambodia (English – Final version); 
3. Safeguards: Framework of the REDD+ Safeguards Information System (SIS) in Cambodia (English – 

Final version) 
4. Action & Investment Plan for the Implementation of the National REDD+ Strategy of Cambodia-AIP-

NRS (English & Khmer – Final version); 
5. Briefing note outline of the Action & Investment Plan for the Implementation of the National REDD+ 

Strategy of Cambodia-AIP-NRS (English – draft version); 
6. Monitoring and Evaluation Framework for the implementation of the Action and Investment Plan of 

the National REDD+ Strategy in Cambodia (English – Final version); 
7. Gender: Assessment report on mainstreaming gender in REDD+ implementation - (English – Final 

version) 
8. BUR – GHG-I and GHG-I Mitigation’s Actions Chapters - English – Final draft version) 
9. MRV: Development of NFMS for REDD+ Methodology for LULCC Monitoring in Protected Areas 

(English – Final version) 
10. MRV: LULUCF Assessment of Protected Area in REDD+ Pilot Areas (English – Final version) 
11. Nesting in Cambodia:  Discussion document (English – draft version/working in progress) 
12. A Nested System in Cambodia:  Recommendations (English – draft version/working in progress); 
13. Technical Note on the Design of “Nested” System for REDD+ Implementation in Cambodia (English – 

Final version); 
14. Cambodia Land Use Finance Mapping Study – Development of Land Use Typology - (English – draft 

version); 
15. Green Climate Funds Simplified Approval Process (GCF-SAP)- Project concept note “REDD+ Integrated 

Project for a net Zero-Deforestation Jurisdiction in Stung Treng Province in Cambodia” - (English – 
draft version); 

16. Support Monitoring & Measuring, reviewing & Verification (MRV) Development for REDD+ 
Implementation: Technical Report Describing the Analysis of Methodologies, Flowcharts & Steps to 
Calculate the Degradation of Forest (English – draft version/working in progress); 

17. Support Monitoring & Measuring, reviewing & Verification (MRV) Development for REDD+ 
Implementation: Development of an Early Warning System (EWS) Methodology (English – Final 
version); 

18. Support Monitoring & Measuring, reviewing & Verification (MRV) Development for REDD+ 
Implementation: Technical Analysis of the Results Obtained by Each Tool & Combining Those 
Mechanisms into Final Result – Combined Analysis (English – draft version/working in progress); 
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