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1.	  What	  is	  the	  Common	  Approach?
The	  “Common	   Approach	   to	   Environmental	  and	   Social	  
Safeguards	  for	   Mul9ple	  Delivery	   Partners”	   (herea*er,	  
the	   “Common	   Approach”)	   is 	   the 	   product	   of	   a 	   Task	  
Force 	  on	  Environmental	  and	  Social 	  Standards 	  for	   the	  
FCPF	   Readiness 	  Fund,	   which	  was 	  established	   by	   the	  
FCPF	  ParEcipants 	  CommiFee.	  The	  Common	  Approach	  
was	   developed	   recently,	   with	   its 	   formal 	   approval	  
coming	   as 	   part	   of	   the	   FCPF’s 	   9th	   ParEcipants	  
CommiFee	  meeEng	  in	  Oslo,	  Norway	  in	  June	  2011.

2.	  What	  does	  the	  Common	  Approach	  do?
The	   Common	   Approach	   is 	   designed	   to	   provide 	   the	  
World	   Bank	   (WB)	   and	   other	   FCPF	   Delivery	   Partners	  
(DPs)	  with	   a 	  common	  plaTorm	  for	   risk	  management	  
and	   quality	   assurance	   in	   the	   REDD+	   Readiness	  
PreparaEon	   process,	   using	   the	   safeguard	   policies 	  of	  
the	  WB	  as	  a	  minimum	  acceptable	  standard.

3.	  Why	  is	  a	  Common	  Approach	  even	  needed?
Under	   the 	  FCPF	   Charter,	   the 	  World	  Bank	   is 	  the	  only	  
eligible	  Delivery	  Partner	   for	  the	  FPCF	  Readiness 	  Fund.	  
However,	   a 	  number	   of	   other	   organizaEons—regional	  
development	   banks	   such	   as	   the	   IADB	   and	  ADB,	   and	  
agencies	  consEtuEng	  UN-‐REDD	  such	  as	  UNDP	  and	  FAO
—are 	   under	   consideraEon	   to	   become	   DPs.	   Each	   of	  
these	  organizaEons 	  (and	  the	  WB)	  has 	  its 	  own	  internal	  
sustainability	  policies.	  Before	  opening	  up	  the	  FCPF	  to	  
other	  DPs,	   it	  was	  felt	   that	   there	  should	  be	  a	  uniform	  
set	   of	   safeguard	   standards 	   that	   all 	   DPs 	   would	   be	  
responsible	   for	   helping	   the 	   REDD+	   Country	  
ParEcipants	  to	  uphold.

4.	  How	  does	  the	  Common	  Approach	  work?	  
DPs 	   will 	   be	   required	   to	   achieve	   “substanEal	  
equivalence”	   to	  the	  “material 	  elements”	  of	  the 	  World	  
Bank’s	   exisEng	   social	   and	   environmental 	   safeguard	  
policies.	   Equivalence	   to	   said	   material 	   elements	   will	  
apply	   to	  the 	  relevant	  aspects 	  of	  a 	  DP’s 	  administraEon	  

of	  the 	  Readiness 	  PreparaEon	  grant	  agreement	  in	  each	  
country	  where	  the	  DP	  is 	  the 	  lead.	  This 	  will 	  be 	  specified	  
in	   legally	   binding	   Transfer	   Agreements 	  between	   the	  
WB,	   as	  Trustee	  of	   the 	  FCPF	  Readiness 	  Fund,	   and	  the	  
respecEve	  DPs.

5.	  As	  of	  when	  is	  the	  Common	  Approach	  effec:ve?
The	   Common	   Approach,	   formally	   approved	   in	   June	  
2011,	   becomes	  effecEve 	  as	   soon	   as	   the	  World	  Bank	  
and	  a 	  DP	  sign	  a 	  Transfer	   Agreement	  in	  relaEon	  to	  the	  
countries 	   where	   that	   DP	   is 	   in	   the 	   lead.	   Currently,	  
Transfer	   Agreements 	   are	   being	   negoEated	   between	  
the	  WB	  and	  the	  IADB,	  on	  one 	  hand,	  and	  the 	  WB	  and	  
UNDP,	   on	   the 	   other,	   in	   relaEon	   to	   a	   total	   of	   five	  
countries 	  that	  have	  been	  approved	  by	  the	  ParEcipants	  
CommiFee	  to	  serve	  as	  pilots.

6.	  To	  whom	  does	  the	  Common	  Approach	  apply?
The	   Common	   Approach	   applies 	   to	   all 	   FCPF	   DPs,	   of	  
which	  the	  World	  Bank	  is	  one.	  However,	  since	  the 	  WB’s	  
own	   safeguard	   policies	   serve	   as 	   the	   basis 	   for	   the	  
material 	  elements,	  for	   those 	  countries	  where 	  the	  WB	  
is 	  in	   the 	  lead,	   applicaEon	  of	   the	  Common	  Approach	  
simply	   means	   that	   the	   WB	   should	   apply	   its 	   own	  
safeguards.

7.	   What	   do	   the	   terms	   “material	   elements”	   and	  
“substan:al	  equivalence”	  mean?	  
“Material	   elements”	   are 	   those	   procedural	   and	  
substanEve 	  elements 	  of	   the	  WB’s 	  environmental	  and	  
social 	   safeguard	   policies	   and	   procedures	   that	   are	  
parEcularly	   relevant	   to	   the	   strategic	   planning	   and	  
capacity	   building	   acEons	   supported	   by	   the	   FCPF	  
Readiness 	  Fund,	  with	  a 	  view	  toward	  support	  for	  future	  
REDD+	   investments 	   and	   results-‐based	   acEviEes	   in	   a	  
country.	  “SubstanEal	  equivalence”	  means	  equivalence	  
with	   the	   material 	   elements	   in	   the	   course	   of	   the	  
administraEon	   of	   the 	   Readiness	   PreparaEon	   grant	  
agreement	  in	  that	  country.
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8.	  Is	  the	  Common	  Approach	  supposed	  to	  subs:tute	  for	  
a	   DP’s	   applica:on	   of	   its	   own	   internal	   sustainability	  
policies?	  
No.	  Under	  the	  Common	  Approach,	  whichever	  FCPF	  DP	  is	  
in	   the 	   lead	   in	   a 	  parEcular	   country	   would	   conEnue	   to	  
apply	   its	   own	   policies	   and	   procedures.	   The	   Common	  
Approach	   provides 	   a 	   DP	   whose	   sustainability	   policies	  
may	  not	  be	  as 	  stringent	  or	  protecEve	  as 	  those 	  of	  the	  WB	  
with	  a	  mechanism	  for	   selecEve	  “gap	  filling”	   in	  its 	  policy	  
framework,	   in	   line 	  with	  the	  parEcular	   requirements 	  of	  
the	  material	  elements.

9.	   What	   happens	   when	   a	   sustainability	   provision	   in	  
another	  DP’s	  policy	  is	  stronger	  than	  a	  similar	  provision	  
in	  a	  World	  Bank	  safeguard	  policy?
If	  certain	  policy	  or	  procedural 	  provisions 	  in	  the 	  safeguard	  
policy	  framework	  of	  another	  DP	  are	  more	  stringent	  and/
or	  protecEve	  than	  those	  of	  the 	  WB,	  then	  those 	  stronger	  
provisions 	   are 	   the	   ones 	   that	   shall 	   apply	   to	   acEviEes	  
undertaken	   under	   the	   FCPF	   Readiness 	   Fund	   for	   that	  
parEcular	  DP.

10.	   What	   other	   requirements	   are	   involved	   with	  
applying	  the	  Common	  Approach?
In	   addiEon	   to	   complying	   with	   the	  material	   elements,	  
proper	   applicaEon	   of	   the	  Common	   Approach	   involves	  
adherence	  to	  four	  sets	  of	  guidelines:

✓FCPF	   Guidelines	  and	   generic	   Terms 	  of	   Reference	   for	  
Strategic	  Environmental 	  and	  Social 	  Assessment	  (SESA)	  
and	   the	   associated	   Environmental 	   and	   Social	  
Management	   Framework	   (ESMF),	  compliant	  with	  the	  
relevant	   WB	   safeguard	   policies	   and	   procedures 	   (see	  
box	  for	  more	  details);

✓FCPF/UN-‐REDD	   Gu ide l ines	   on	   S takeho lder	  
Engagement	  in	  REDD+	  Readiness;	  

✓FCPF	  Guidelines	  on	  the	  Disclosure	  of	  InformaEon;	  and

✓FCPF	   Guidelines 	   for	   Establishing	   Grievance 	   and	  
Redress	  Mechanisms	  at	  the	  Country	  level.	  

F o r	   m o r e	   q u e s * o n s ,	   p l e a s e	   g o	   t o	  
www.forestcarbonpartnership.org/fcp/	   or	   contact	   the	   Forest	  
Ca rbon	   Par tnersh ip	   Fac i l i t y	   team	   by	   phone	   at	  
+1-‐202-‐473-‐9189	  or	  email:	  fcpfsecretariat@worldbank.org

Ensuring	  Compliance	   with	   Relevant	   Safeguards	   through	   the	   Strategic	   Environmental	   and	   Social	  Assessment	  
(SESA)	  and	  the	  associated	  Environmental	  and	  Social	  Management	  Framework	  (ESMF)

The	   Common	   Approach	   centers 	   on	   the	   use	   of	   a	   strategic	   environmental	   and	   social	   assessment	   (SESA),	  
parEcularly	  in	  relaEon	  to	  the	  upstream	  development	  of	  a	  country’s	  REDD+	  strategy.	  

SESA	   helps 	   to	   ensure 	   compliance 	   with	   relevant	   safeguards 	   by	   integraEng	   key	   environmental 	   and	   social	  
consideraEons	  covered	  by	  the	  relevant	  safeguard	  policies	  and	  procedures	  at	  the 	  earliest	  stage	  of	  decision	  making.	  
It	   also	   creates	   a 	  plaTorm	   for	   the 	   parEcipaEon	   of	   key	   stakeholders,	   including	   Indigenous 	  Peoples 	   and	   local	  
communiEes	  who	  depend	  on	  forest	  resources,	  in	  the	  Readiness	  PreparaEon	  process.

SESA	  has	  as 	  a	  key	   output	  the	  preparaEon	  of	  an	  environmental	  and	   social	  management	  framework	  (ESMF).	  The	  
ESMF	   is 	  a	   framework	   for	   managing	   and	  miEgaEng	   the 	  environmental 	  and	   social 	  risks	   and	   impacts 	  of	   future	  
investments	   (projects,	   acEviEes,	   and/or	   policies 	   and	   regulaEons)	   associated	   with	   implemenEng	   a	   country’s	  	  	  	  
REDD+	  strategy.	  The	  ESMF	  provides	  a	  direct	  link	  to	  the	  relevant	  safeguard	  standards.

In	   cases 	  where	  REDD+	   programs 	  or	   projects 	  are	  being	   developed	  and	   implemented,	   whether	   as 	  part	   of	   the	  
upstream	  strategy	  development	  or	   in	  parallel,	  other	  instruments—specifically,	  full 	  safeguards	  management	  plans	  
that	  include	  more	  concrete	  acEons	  to	  address	  site-‐specific	  risks	  and	  impacts—may	  be	  called	  for.
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