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1. High dependency on forests and forest products 
(timber, firewood, and other NTFPs) 

2. Illegal harvest of forest products 
3. Unsustainable  Harvesting Practices 
4. Forest fire 
5. Encroachment 
6. Overgrazing 
7. Infrastructure development 
8. Resettlement  
9.Expansion of invasive species 
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 Desk review of available secondary information 
and structured interactions with key informants 
◦ Relevant REDD+ reports published by REDD Cell and 

other NGOs/IPOs/CSOs/INGOs etc.  
 

 Consultations relevant stakeholders at local, 
district, regional and national level 

 
 Stakeholder interviews 

 
 Interest group discussion 

 
 Field visits and consultation workshops. 

 
 
 



Nepal ER-PIN 
ER Program Area 

 
 

 



Nepal ER-PIN 
Drivers of deforestation and degradation 





Nepal ER-PIN 
Historical Emission Trend 
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Historical Carbon Stock 1999-2011 



Nepal ER-PIN 
Reference Level 

TOTAL 

4,353,833.00 

tonnes of CO2 
eq. per year 

AGC 

3,483,066.4 
tonnes of C02 eq.  

per year 

BGC (20%) 

870,766.6  

tonnes of C02 eq. 
per year 
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Nepal ER-PIN 
Estimated Emission Reductions  

 
Intervention 

Cumulative emissions reductions 
from  

(millions of tons CO2e) 
5 years  
(2015 -
2020) 

10 years 
(2015 -
2025) 

 

15 years 
(2015 -
2030) 

Sustainable management of 
forests 9.9 29.2 49.0 

Installed biogas plants  0.9 3.4 6.5 

Improved cook stoves 0.3 1.1 2.0 

Land use planning 2.8 8.3 13.9 

Private forestry/tree nurseries 0.1 0.7 1.4 

Total 14.0 42.7 72.8 



Nepal ER-PIN 
Tentative Pathway for REDD+ Revenue 

Flow 
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Nepal ER-PIN 
Non Carbon Benefits 

• Enhancement of local livelihoods    
 

• Conservation of biodiversity   
 

• Better ecosystem services to    
people & environment 
 

• More resilient ecosystems for 
climate change adaptation 
 

• Improved forest governance 
 

• Contributions to Multi Lateral 
Environment Agreements 



Nepal ER-PIN 
Summary and Key Strengths 

 ER program area has significant economic, ecological, social & cultural importance 

 The drivers of deforestation & degradation are prioritized; interventions are well 
integrated across sectors. 

 The best available data & advanced technologies is used for RL estimation 

 A multi-sectoral  and inclusive institutional arrangement exists 

 The ER program development  and implementation is focused through a 
consultative and inclusive process 

 The ER PIN puts strong emphasis on non carbon benefits  and diversity and 
learning value 

 The Government, IPs & CSO are committed to turn ER ideas into actions & make 
REDD+ successful  

 The ER-PIN is consistent with Carbon Fund methodological framework in various 
aspects 
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In 2012, additional USD 100 per CFUG was 
given to reduce disparity between groups. 

40% payment for 
carbon stock and 
increment 

60% payment for 
social safeguards 

Payments in 3 watersheds 
Charnawati $ 7.4/ha  
Kayarkhola $ 10.4/ha  
Ludikhola $ 13.8/ha 



Stakeholder engagement Awareness raising 

Forest carbon measurement 
Alternative energy   

Piloting Forest Carbon Fund 



 
 

  Expenditure Status in % 

 Expenses activities  Dolakha Gorkha Chitwan Average 

1. Livelihood improvement activities  53.8 50.3 48.5 50. 9 
2. Capacity building (awareness, 

workshop) 
9.7 9.4 8.3 9.1 

3. Forest carbon monitoring (training 
LRPs for forest inventory) 

7.2 4.3 27.7 13.1 

4. Alternative energy schemes 11.9 15.0 13.5 13.5 
5. Others (Forest mgmnt activities + 

enrichment plantation) 
17.4 21.0 1.9 13.4 

100.0 100.0 100.0 100.0 
Co-financed by CFUGs (% in total 
invested amount) 

43.9 2.3 69.9 49.2 









Reflection 2: Economic rationale 
and farmers’ preference 



 
• Pilots to inform longer term policy reform 
• ICIMOD secured BMU finance for capacity 

building (Nepal, India, Bhutan and Myanmar 
2013-2019) 
• Working with national REDD focal points in 

these countries 
• Nepal pilot sites: Link the pilot projects with 

District Forest Office, help establish local 
level mechanism and capacity building 

• Consultations with Dept of Forest ongoing  
• Pilots also contributed to country submissions 

on  REDD+ 
 

 
 

 



Thank you 
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