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Brief Outline

 Initial Conditions

– Threats and Drivers

– Existing Control Efforts 

– Ongoing REDD+ Pilots 

 Rolling out REDD+ Compliance

– What FCPF/FIP bring

– Implementation status



Initial conditions…

 Vary widely in countries across the 
region but a few generalizations…

– Conversion for agriculture (both small-scale 
clearing for subsistence and through large-
scale economic land concessions)

– Hydro, Mining, Infrastructure (small area but 
resulting in forest cover change far in excess 
of  salvage/design requirements

– International timber trade drives illicit timber 
flows across borders (official timber export 
statistics on one side of the border bear no 
resemblance to official timber import 
statistics on the other side)



Existing Control Efforts

 Forest Law Enforcement and 
Governance - regional and bi-national 
agreements with international support

 Forest Certification - driven by 
successful introduction of standards and 
rules in Europe ++

 Increasing transparency - Global 
Witness, Transparency International, 
Green Peace, very many local partner 
organizations



Growing focus on local 

institutions and tenure

 Not just ownership but recognition 

of informal/traditional institutions… 

(Ostrom, et al)

 Well organized advocacy – both 

domestically and internationally –

Asia Indigenous Peoples Pact, 

Rights and Resources Initiative, 

Forest Peoples Programme, many 

others



Government strategy -

“let 1,000 flowers bloom”

 Compliance markets are preceded by multiple 
investments in the volunteer market

 Several bi-laterals are also financing REDD+ 
pilots including in conservation areas

 Promise of “nesting” to allow credits to 
volunteer schemes under national compliance 
monitoring mechanisms

 Plenty of useful experience and some hard 
lessons



FCPF & FIP enter…

 Bringing resources and support for 

developing the compliance regime 

 Process includes broad consultation

– Inter-ministerial dialogue

– Local government engagement

– Free prior and informed consultation 

with communities

 External scrutiny of the process 

comes with the package – on the web 

REDDmonitor, Forest Carbon Asia and 

in print…



Asia Indigenous Peoples Pact
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FCPF/FIP (cont.)

 Building on existing structures and 

rules

– Legal / regulatory frameworks

– Monitoring reporting and verification 

systems

– Expanding institutional roles and 

identifying new responsibilities

– Facilitating discussions on local-level 

forest management and control, 

including tenure issues



1. Sell Concept / Get Financing

2. Produce Product

3. Market / Distribute

4. Earn Revenue…  and Spend It
5. Take Profit 

• Concept / Plan

• Initial Financing (Development)

• Obtain Approvals / Assurances • Major Financing (Devel. Partners)

• Select Sites, Pilots, Sectors

• Buy Equipment / Train Staff

• Produce & Verify Carbon Credits

• Market Products (Trans. Costs) 

• Short Term Financing (Cash Flow) 

• Pay Back Investors; Compensate Contributors

• Operate Enforcement, Monitoring Programs

• Reinvest in New Pilots & Sites 

For Development, 
Adaptation, dll…)

Recognizing Challenges:  
Reducing Emissions Costs Time & Money 

Carbon in Markets 
is a Highly 

Processed Good 



Country R-PIN 

Selected

PA 

Signed

Formul-

ation

Grant 

Signed

($200K)

RPP 

Informal 

present-

ation

R-PP 

Assessm

ent

Final 

R-PP 

Submit-

ted 

R-PP 

Prepar-

ation

Grant 

Signed

Member 

or 

Observer 

of UN-

REDD

Cambodia Mar 09 Apr 09 Mar 11 M

Indonesia Mar 09 Oct 09 Mar 11 Jun 09 Jun 09 M

Lao PDR Jul 08 Oct 08 Oct 09 Nov 10

PNG Oct 08 Feb 09 M

Thailand Mar 09 Dec 09

Vietnam Jul 08 Jul 08 Mar 11 M

FCPF Readiness Progress 

Dashboard 

(As of March 31, 2011)



Forest Investment 

Program Status

 In Indonesia
– Scoping  (Aug 10) and first Joint mission Apr 

11) completed with Implementing Partners 

ADB and IFC

 In Lao PDR
– Scoping mission completed (Jan 11) with 

ADB and IFC; Grant Funding Request 

approved; Grant agreement ready for 

signature

 Dedicated Grant Mechanism
– Regional and Global planning meetings 

completed (Apr 11); Country level 

implementation launch (TBD)
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Dr. Peter Jipp
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