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Disclaimer:

The World Bankand theagencies otJN-REDDprogrammedo not guarantee the accuracy of the data
included in this ReadineSseparation ProposdRPP) submitted by the REDD CounttiBipant and
accept no responsibility whatsoever for any consequence of their usebdurelaries, colars,
denominationsand other information shown on any map in thi$#? R do noimply on the part of the
World Bankand the agencies of UREDD programe any judgment on the legal status afy territory
or the endorsement or acceptance of such boundaries.

The original and reference version of the RPP is in French. Reference must be made to the original
version in case of debatable interpretation around the English version.

This draft document will be fully completed by the end of March 2010 after integrating final remarks,
particularly collected from the UN -REDD and FCPF analytical and funding process.



R-PPDemocratic Republic of Congo v.2b
March 2nd, 2010

R-PP Table of Contents

Introduction 8 REDD+ National Process for the 2010 -2012 Period .......cccccccvvvvereeennnn.
General INfOrmationNS ......ooooviiiiiiiiiiiiiiiis v e
O 0 |- o O PRPPR 8
2. R-PPdevelopmentteam .........iin s e, 8
EXECULIVE SUMMAIY oo ettt eeeeaaaaaaaaannees 11
Component 1: Organise and CONSUIL ......ccccccviiiiiiiiiiiiis e .15
la. National readinessmanagement arrangementsS .......ccccvvvieriiieniins eereeerie e 15
1b. Stakeholders consultation and partiCipation .........ccccccvciiiiiccicces e ———- 24
Component 2 : Prepare the REDD SIrategy ......ccccccoeviiiiiiiiiiiiiies e 35
2a. Assessment of land use, forest policy and gOUVEINANCE .......cccovvvvviieiiicnes e, 35
2b. REDD strategy OPLiONS.......ccccciiiiiiiiieciiiiiiee eeveeee e viiiirinrrre e e evreeeeeeeeee e e 47
2c. REDD implementation framework ......cccccccoviiiiiiiiices s e 62
2d. Social and environmental IMPACES ......ccccccveieeiiiiiiiiiiies e eeeeaee 667
Component 3 : Develop reference emission level and reference levels  ........ccccveveeee. 71
Component 4 : Designa mMonitoring SYS teM ......ccovvvveiiiiiiiiiiiiiiiies e 78
4a. Design measuring/monitoring, reporting and verification system ........cccocceviiciiiiees e 78
4b. Other benefits and IMPACES ....cccccviiiiiriciiies e eereee e e e 87
Component 5: Timetable and budget ... 92Component 6 : Design a program monitoring and
implementation framework ... e e 95
Annex la : National system to manage readingSS ........ccoovcvvviiiiiiiiciis e 98
Annex 1b : Stakeholder consultation held so far ON R -PP......coocoiiiiiiiiiiiiiiiiies e, 109
Annex 2a : Assessment of land use, forest policy and governance ........cccccccvcvvvvcieiieees eveee, 111
Annex 2b : REDD strategy OPtioNS......ccccviviiieiiiiiiiciiiis e vvinrrn e e e ereeaaaeee 113
Annex 2c : REDD implementation framework ........ccccccoviiiiiciiies e .. 118
Annex 2d : Social and environmental impact aSSESSMENt ........cccovviiiciiiiiiiiees e e, 128
Annexe 3b : National long term capacity building activities to develop emission reference level and
Other referenCe IEVEIS ... e e 136



R-PPDemocratic Republic of Congo v.2b
March 2nd, 2010

GLOSSRY

COMIFAC: CommissiofMinistriesfor Central African Forests

FAO:Food and Agricultur®rganisation

FCPH-rorest Carbon Partnership Facility

DL9/Y DNRdzZLJS RQSELISNI & LydSNB®BeedBSHNYSYSyidlt adzN fQ
GT 13« GroupeThématique 13» of donors related to the field of Environment

GTCRClimate and REDD Working Group from Civil Socsrtupe deTravail Climat REDD
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MRV:Monitoring, Reporting and Verification

NC REDD: National Coordination REDD

PIECtntegrated Pole of Climate Excellence (stands farf S Ly 4§ SANBE RQOEOSt f Sy 0SS /

REDD:#Reduction of Emissiorisom Deforestation and forest Degradation, including conservation,
sustainable forest management and enhancement of carbon stocks

RPPReadiness Preparation Proposal (or Plan) for REDD
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UNEP: United Nations Eremmental Programme
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Introduction &REDD+ National Process for the 2010 -2012 Period

The DRC, a differentiated REDD strategy for a unique country

ApreR YAY I NBE &A0GNFXrdS3IAO lylrteara Fft26SR G2 3ANFaLl
political dynamics, and to position them within the international context of risks and opportunities for
REDDThus, theDRC is committed to capitalizing os @ssets; its attractive forest capital, integrated
national process, partnership with civil sociefyin order to build the key conditions for its success,
which relies simultaneously on the credibility of its political commitment and the credibilitigsof
implementation strategy.

Six mainstays therefore surface as guidelines to enable success of the REDD process in the DRC:

- .dZAfRAY3I GKS {GFraGaSqQa O LI OAadGe G2 3FdzA RS FyR
and establish institutions and aedlible governance system.

- Placing the national REDD+ national strategy into the decentralization logic by coordinating,
providing tools, guiding and monitoring the strategic planning efforts aptioginciallevel.

- Allowing for effective emissions rediion by making those players most likely to develop and
control forest lands more aware of their responsibilities.

- Building DRC diplomatic capacities and adopting a committed and inclusive position.

- Mobilizing international funders to support an ambil® program by securing credibility,
effectiveness and good governance conditions.

- Involving the country in a deep transformation toward a global system where forest
preservation responds to a natural arrangement for all players entitled and capablengfiusi

0 K

I +A&aA2y F2N) GKS /2dzyiNEBY . SAy3 aNBIRe¢ o0& WIydzd N

To ensure that the ambitious preliminary REDD+ objectives are met, the DRC is firmly committed to
preparing for REDD+ over the period of 2€21012. This thregear phase aims to substaate a national
vision of the country by January 2013, as characterized by three fundamental elements:

1. A national strategy for 2030 and the related market plan

Ly GKS AYFr3aS 2F (GKS (SIFOKAy3aa 2F (G(KS w955hb
strategy will be ambitious, built in a participative and transparent manner, consistent with the
international system, supported by a proven, strong and directly operational plan of action, and
relying on objectives and a budget calculated in detail. ilk @arry until 2030 and include a
business plan for the 2023020 period.

2. A country equipped and ready to become involved in the international REDD+ system

LJ2

¢KS O2dzy iNE Q& O02YLX SGS LINBLINFGA2Y LINBA&dzLILIR &

implementan operational national REDD strategy.
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At the national level, the legal, regulatory, institutional, organizational and financial framework
must be adapted, established and complete.

At the local level, a group of coordination and guiding structurek beilestablished, and an
experimental program will have enabled to test and plan the entire process of the local version
of the national strategy thoroughly.

3./ fSEFNJLINPINYYa F2NI I doflTAy3a I dzy OKé

Someexploratory REDD+ programs will be deployedrimnticipated manner, at a large scale,
with resultbased approachwithout waiting for finalization of the 2030 strategy. These
programs will focus on priority sectors according to their feasibility and stake.

A coherent process built on four components
To imgement its vision, the DRC will pursue a double objective between 2010 and 2012:

e On the one hand, build strong bases of the national REDD+ strategy that will give structure to
GKS O2dzyiNBQ&a adzaidl Ayl ofS RS@OSt2LIVSyd 20SNI KS
e On the other handcommit as soon as possible to the international REDD system, and secure
adzoadl yaalf Fdzy RAy 3 0 GKS SINXASail 02 aSNBS
emissions reduction.

The DRC will therefore be involved in two dynamics, divided into farallel components:

e Dynamic 1: Preparing the country
o Component 1: National coordination, overall management, IEC, consultations and
mobilization, community foundation
o Component 2: Building the national strategy and technical, institutional and regulatory
preparation
o Component 3: Development and implementation of an experimentation program
e Dynamic 2: Early deployment of the national REDD strategy
o /2YLRYSYyld nY 5S@St2LISyid FyR AYLISYSydl (A
deployment

Coherence between thestynamics is a key success factor for the national REDD process. Thus, the four
components will fall under the institutional structures in place as defined by the decree of November 26,
2009.

A complete roadmap for the DRC for the next three years
National Coordination will be responsible for coordinating and implementing the two preparation and

early deployment dynamics, under the direction of the National REDD Committee. These two dynamics
and the four related components establish the framework for thedmap of the national process.
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National process roadmap from 2010 to 2012
2010 2011 2012 2013
L} . . . .
- @ Component 1: National coordination, global running, IEC, I
o | consultations and mobilisation, communities empowerment |
g I@ National coordination ancglobal running mechanisms I
wn I@ IEC, implementation and management of a participative process, communities empowerment
= \ nl
= @ omponent2 Building National Strategy and technical, -9|
=8 | Refinementof (@) institutional and legal readiness %
&3)’ REDD+strategy | o ot cl
8 withall complementary Institutional and legal reform @ . >
=t stakeholders il funding(2010 Completion of (@) I
@ | (government, civil |05 e e | @ National MRV system, IP@goof REDD+ 2030 2]
e, readiness and . etrategy, and_ 8'
international anticipated )_@ Revenue sharing mechanisms implementation c
L3t NIy S NE X000 o ntation) / : plan 20132020 '%l
c : Q
S o | ol
sl | @ Component 3: Building and implementation of a |
% I programme of experimentations
-c I
D e e ] S S e . . . e e . . —
8 |
(U . . - .
2 @ Component 4Building and anticipated
% implementation of the REDD+ strategy
2 |
' Ant|CIpated Implementation Dynamics |

* Reference level is deemed to be part of the MRV system in the above

By following the framework recommended by the FCPF of the World Bank, the preBéhdBvelops
components 1 and 2 of the roadmap. This document efstiains a rapid presentation of components 3

and 4 to allow for a clear overall vision of the national process. However, no funding is expected based
on the present RPP for these last two components.
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Executive Summary

Although its deforestation rates (of 0.25%) are low, a wooded area of 145 million ha place the DRC
among the top ten contries that are losing the most significant surfaces of forest cover in the world
each year. Faced with the urgency of climate change and the significant issue relating to forest
preservation in the DRC, the country wants to commit rapidly to steps retpliocused on taking
action

Preparation for REDD will be led by national structures established by the decree of November 26, 2009,
namely at the national level, a national committee, amerministerial committee anda national
coordination with respective attributions of decision andrientation, planning and coordinatiofThis

decree also provides for the creation of three equivalent structures at the level of each proBince.
2012 one coordinator will be assigned per province. Civil societyqiaation is crucial at all levels, be it

at the local, provincial or national levels. Partnerships have already been formed in this regard with the
REDD Climate Work Group of civil society. Capacities of all of these structures will be built during the
two coming years, to allow them to play the key role they have been entrusted with to prepare the
country and for early deployment of the national REDD strategy.

This action plan would not be what it is today without the consultations led since the implatiembf

national coordination. National consultations took place with a great variety of players: other
departments, parliamentary, universities, civil society organizations, interrati@®O, technical and
financial partners, etc. Provincial launch walikps have already been held in four provincBsis RPP

itself results from an intensive consultation process, with more than a hundred people mobilized to
react and enrich the first draft version through four consultation workshops, several focus groups
gathering more than 50 people to improve specific parts of the document, as well as a two days
validation workshop with 80 people including representatives from Proviries.whole process has

been closelyand continuouslyfollowed by the GTCR from Ci@ibciety As a result, this RPP can be
considered as a fullgetailed and consensual plam partnership with the REDD Climate Work Group

and other civil society organizations, and ambitious IEC and provincial consultations plan has also been
built forthet KNBES &SI N&ER 2F (GKS O02dzy iNEQA LINBLI NXGAZ2Y TF2N

The preliminary analysis of the reasons for deforestation leads to the finding that certain causes of
RST2NBadl GAz2y FINB Ffaz2 FI OdG2NE {Klkcal ad MmBitutisralNY A y 3
causes for example), while others are collateral to economic development (construction of
infrastructures for example). The national strategy will seek to address the first directly, and to guide the
second in order to reduce netipge impact on forest cover and related environmental services. Sharing a
consensus on deforestation factors is essential to implement an effective strategy and to mobilize REDD
players toward the same goals. Supplemental analyses will therefore be ceddiacbetter define the

causes of deforestation and deterioration, both at the provincial and national levels, and will be shared

to lead to a national consensus.

QELI 2NF G2NE 62N)] 2y G(GKS 5w/ Q&4 w955b LRGSYitGAIf X f
possible to identify preliminary action plans. However, the national REDD action plan is much more than

a series of programs, and the work of the three years to come will serve to strengthen it. A national
consensual strategy, made operational througttion plans, will be available at the end of 2012,

11
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following several studies, monitoring and a series of experimental actions. Construction of the national
strategy is determined to be operational, and is based on the observation that an action plafenust
tested before beingvalidated Thus, as of 2010, sectbased and geographicl integrated pilot
projects will be respectively oriented or developed to serve as experimentation for the national strategy.

Building process for the REDD+ 2030 National Strategy

National analysis Study on the
Experience of current sactor- implementation
in DRC {R-PP i analysis of options| basad framework and

C.2a) to DD {R-PP C.2a) assessment for programmes {R-PP revenue sharing
' REDD {R-PP C.2d C.2b)

30/06%2010:
Preliminary
Strateg)

Building process for the REDD+ 2030

Basedonthepodul A2y Qa &iGNRy3I RSLISYyRSyOe 2y (GKS O2dzy i NE!

ambitious character of the proposed strategy, the DRC will implement a monitoring system of the social
and environmental impacts, in compliance with World Bank standaftiss system represents an
essential guarantee to eliminate or reduce prejudice, duly compensate for the inevitable negative
consequences on people and the environment, and to improve the positive impacts and quality of
expected results.

With regard to tle reference scenario and the MRV system, the DRC will develop compatible systems
with the most demanding carbon reporting criteria. However, the country wants to go further by
converting these prerequisites into real decisimaking tools (particularly tlmugh the development of
exploratory and prospective scenarios, and monitoring of indicators for governance management, and
economic, environmental and soegultural management).

The results framework to lead and assess the implementation of the RR&sénted below:

12
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DRC: REDD Readiness Plan (R -PP)

RESULTS FRAMEWORK

Objective : The DRC is equipped and ready to engage in the international REDD+ system

Expected results Key partners Progress and performance indicators

« A national REDD+ strategy of quality, ambitious and

National Committee, that represents the meeting point of the differe nt

1. A national REDD+ s stakeholders of REDD
strategy inth e 2030 Inter - ministerial « The strategy relies on a decision tool (Reference
horizon is constructed in Committee, Scenario) and on a robust Strategic Social and
a participatory manner CN-REDD, GTCR, Environmental Evaluation (SESA)
and ready to take off o Aninvestment plan for REDD that is practical, multi -

UNDP, WB, FAO sectorial and budgeted

* Aregistry of Carbon projects and initiatives is

2. An institutional . . functional
frame work for REDD National Committee, ¢ An interim national fund/mechanisms for Carbon
implementation is crafted MECNT, CN-REDD, finances' managemen  tis in place
and ready in 2013 on an WB, UNEP, UNDP ¢ The procedures for environmental and social
interim basis assessment are in place

e A MRV system for GHGs emissions
(deforestation/degradation) is operational and

3. A comprehensive MRV DIAE. CN -REDD managed at the country Ievel_
system for REDD is built ' ! ¢ A MRV system Qn soqal, e‘nvllronmental, governance
and operational FAO, WB, UNEP and economic dimensions is in place
¢ The dual MRV system is adopted by the stakeholders
of REDD

Note : This Results Framework is still under refinement.

¢ KS O2dzy i NEand thek WllYtS yievelop & resolutely participative process, both at the
preparation and implementation levels, involve very high transaction and implementation éostsd

22 million dollars are required to prepare the country, of which 3.4 millionracpiested from the FCPF

and 5.5 million are requested from the LREDD programmésee table below)This funding will allow

the DRC to meet the ambitious objective it has set for itself: in 2012, all the institutions and national
stakeholders will be readyo enter into the REDD mechanism, the strategy will have been tested,
transversal reforms will have been undertaken, the country will be in a position to monitor its emissions

and notify the UNFCCC of them according to IPCC guidelines, and decisiort sygigons will be in

LX F OS (2 &adzaidlAy YIylr3aSySyd 2F GKS O2dzyiNEQa LN
development.

13
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Synthesis - Readiness Plan 2010-2012 - R-PP RDC

X ¢20Ff I @LAtlLo0ftS FAYlIyOS $1 827
X 2F S6KAOK ! bmw955kC/tC Ay BINRANBAEAE
X 2F 6KAOK L¢¢h k w95509({ $600

Global costs to be covered
Financial support requested from UN-REDD and FCPF

X NBljdsSad G2 22NIR .lFyl k C/tC $3 400
X wSljdsSad G2 ! bmw955 $5 500
X 2F gKAOK ! b5t $2 185
X 2F gKAOK C!h $2 343
X 2F gKAOK ! bot $972

* Actions are under way in order to receive the financial support from CBFF and other bilateral donors

14
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Component 1: Organi se and Consult

la. National Readiness Management Arrangements

The overall institutional structure gouging the REDD preparation process in the DRC is presented in
the figure below and detailed hereafter.

Organisation of the REDD national process up to 2012

Coordination and advise
bodies

Orientation, decision and planification bodies

National Committee

( \ Interministerial

Committee

Stakeholders in charge of implementation

o
I T 71T T T T -1’3 5
H H H=2H H H H H EEH H H Ho £
|7}
National coordination, global 5 c % g
—
running, IEC, consultations and S} m " i) o * @ 5 2
-
mobilisation, communities 5 o || = g O s o 5 =
empowerment = £ & S| = e N =] ‘ac: = e
I — S mgm>m E|$E|<l:| mgmomm:lgm_gmoma ©
T 3 £ 28lls|8]s|lgllE|l8 =21&lls||2 &
Building National Strategy c 8 ] c || 'S 2 ®© 3 8— < 7] g o o] a5
» and technical, institutional ] = SIS S o ||l JoR = o = c || f
. O || W Wwil-|ls|lall 8 S| O||l @€ o
and legal readiness s < 5 S| = - o S o = N el g 6 g
c — = c > = (=) = (=]
: — ] uoug‘ugm()mﬂﬁuﬁm«jm—mE\l:l.Zl:lt)':ln:_:lg ‘U_
Building and = 22|l e2 AIHIEIEIERE Oll| glle E
g sa [|B||E||E||8||B||=| 8| 2| & T EllG g
implementation of a = g = 5 = 5 - = '5 a4 5 e o) o @ IS
= . = —
programme of 20 = g || = = Sl G| Tl||l=® &
i i S = E S 2] E E p= > ®© ‘O ;
experimentations Ll = > = — 2 = Q e 3
T — B % = = = = ?é = E = = O | H  — | s = < = g g—
Pa) = 3 c
Building and anticipated 7 g € = i @
¥  implementation of the = s g
REDD+ strategy =z £
>
N W W W = i L S
o

Provincial empowerment, adaptation and reconstitution

- National Institutional Structures

A decree by the Prime MinistéN°09/41)was signed on November 26, 2009 (see annex la foretkie t
of the Decree). The institutional structure presented in the decree is the product of a participative

15
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exercise conducted by all stakeholders during thid REDD/FCPRoint mission in January 200%his
structure was later debated and slighly amendedloiwing discussions at the Cabinet Meeting before
being approved by decree by the Prime Minister.

The institutions managing preparation for the REDD process in the DRC established by the decree are
namely the following:

A A national REDD committe chage of decisions and orientationgvolving all stakeholders,
particularly civil societyand representatives frormdigenousand local communities;

A AnlInterministerialcommittee, in charge of planning

A National REDD coordination (already in operatiomharge of coordinating dayy-day activities,
and particularly responsible for the implementation of \®&DD and FCPF;

A A scientific consultancy, technical committee of national and international experéy be
created toprovide scientific and techeal advice on the REDD process

TheNational Committe®?d YA &d&aA 2y Aa G2

A define the orientations and guidelines of the REDD process and toedenidhe actions to be
followed;

AT LILINRBG@S GKS LYGSNNAYAAGSNREE / divewdrkipghassQa | yR
A provide for the monitoring, control and evaluation of the REDD process implementation;

A implement a national fund and establish the forms of management and redistribution of
subsidies and resources deriving from the REDD process (segetee in annex 1a for the
manner of appointing the National Committee).

The National Committee will consist of 13 members, appointed among various sectors of
administration, civil society (notably with representatives fromigahous people), prita sector and

the academic spherel'he detailed composition of the committee and the organisation of meetings are
provided in annex la as part of the Decree. It will be chaired by the Secretary General of the MECNT
during the readiness phase since coordio@a with the MECNT is the most realistic option to boost the
process during this first critical period. The MECNT is aware that during the implementation phase, a
higher level of coordination for decision bodies will be necessary (see part 2c). Durifigttiheeeting

of the National Committee, the issue of Provinces participation and its modalities (for instance with a
rotating system) will be discussed.

! DRC enjoys both supports from the FCPF readiness fund from the World Bank and from -BREDDN
programme. The coordination between the two programmes is carried outadaily basis within the REDD
National Coordinatio, and througHrequentjoint missions

>The scope and scale of this Scientific Committee have not been defined yet, and will be appreciated in the coming
months.lts link with the Integrated Pole of Climate Excellence will be particularly consideepaitec).

16
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The Interministerial Committee is responsible for planning the implementation of the National
ComAG1SSQa RSOA&A2yAa YR lFaaAdayAy3ad NBaLRyaAoAft Al
structures, as well as identifying and mobilizing national and international technicians facing problems
encountered on the ground to implement the REDD pro¢s=ss annex 1a for detailed composition and
organization of work).During the first meeting, the Interministerial Committee will assess the
opportunity of convening extra Ministries (for instance in charge of Interior, Decentralisation and Land
Planning, Infanation etc.).

Formation of the committees is imminent: an official mailimgs sento the ministries involved, with all
the information necessary on the activities of committee membensg the process of appointing
representatives for each Ministrytim motion was set The Ministers of the sectors involved will suggest
the names of the committee members to thdinister having Environment in his attribution§hese
committees will be operational before mi2D10

¢tKS blGA2Y It Ihtervivserialy 28 GHIBE Qa AYGSNYIFf NBIdz | GA
GKS FANRG YSSiAya 2F (KSasS 02YYAGdiSSad ¢KS 0O2YY
method of functioning and will guarantee in particular the transparency of the deeisaking pocess

and the consideration of the concerns of all of its members. In the internal regulations, the following will

be specified in particular: (i) the methods for decisimaking (ii) the methods for preparing meetings

of disseminating the results andkiag comments into consideration

TheNational Coordinatio®2a YA aaAzy Aa |a FT2ftt2d¢ay

A Providing for daily management of the REDD national coordination and monitoring activities
provided in the annual work plan in order for them to reach the expectedit€su

A Formulate proposals for members of the Scientific Council, intended for the Minister having the
Environment in his attributions, and mobilize national and international experts;

A Provide for the Technical Secretariat of the National CommitteelatedministerialCommittee:

A Provide for coordination of the REDD process in the Democratic Republic of the Congo with the
other government initiatives and funders in the forestry area, including ties with the PNFoCo, the
theme group responsible for forest€T 13y YR / halLC! / Qa4 NBIA2Yy Il f w955 |

A Encourage and provide for a participative approach to the REDD process through the involvement
of and consultation with different stakeholders, particularly forest communities iad@yenous
populations.

The Mational Coordination was set up in May 2009 and is currently made apg\ational Coordinator, a
Chief Technical Advisoran International Technicalexpert, an Information, Education and
Communicationexpert and administrative and financial assistantsis supervised by the Secretary
General having the Environment under his attributions, who is assisted by the Director of Sustainable
Development, Focal Point of the REDD process in the DRC.

The National REDD Coordination has a pivot role in the natmeahanism, simultaneously by assisting
in the proper function of the orientation, decisianaking and planning authorities (National Committee
and InterMinistry Committee), and by providing for coherent implementation by supporting the
different stakehotlers. Indeed, the role of National Coordination {REDD) is limited to organizing the
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parties involved in the implementation, but it is not directly involved in implementing the national
process. To do so, with regard to its currenhfiguration, it willrequire the support ofwo additional
coordinators in chage respectively of components éd 3 of the 2012 road magpresented in the
introduction).

Targettedorganisationchartof REDD National Coordination up to 2012

Direcorof Sustainable

Developmen(DDD) /
MECNT
P ——

Technicabnd Component 1 Administration
Scientific ‘ and Finance
Advisor ‘ ‘ ' Assistant 1

‘ Project Project
IEC Expert F Manager || Manager
‘ Component2 Component3
National Building ) Component 4
coordination m— Building and
global running, Strategy and “W!ﬁ‘cﬁ1OﬁFﬁl‘O'W Buildingand
IEC, consultations . ofa programme anticipated
and mobilisation, institutional émd of implementation
communities (e nezsless experimentations ofthe REDD+
empowerment [ | || strategy

Given the composition and scope of each botlye institutional structure suggested guaentees
coherence simultaneously with the sectbasedprograms in progress and with the other programs
NBfFGAy3 (G2 GKS 5w/ Qa LI NIAOALI GA2Y Ay (G4KS !'bcC/ [/

It must allow the country to run the process coherently with the nationaltsetyy relating to growth and

L}2 SNIieé NBRdAzOGAZ2Y 606& NBFSNNAYy3A (G2 GKS 5{/wto Iyl
PygmyindigenousLJ2 LJdzf F A2y aQ |yR O2y{iNAROGdziS G2 YIFI1Ay3 AR
researching and emphasigirsynergies with the sectdrasedprogramsof each Ministry particularly

those falling under the areas of conservation and resources manageamgtyulture development and

energy construction and rehabilitation of infrastructures and basic social ssvithe NGREDD will

broaden its consultations with technical and financial partners in development and formalize them

within the framework of the GT13 Theme Group (Water, Forests & Environment).

/| 2KSNBYOS 0SG6SSy GKS yI (Amlfidalfclimat® &ithin tiedratdewio&kae | y R
the UNFCCC is essential for the process to succeed. Therefore, the national preparation efforts are

Ot 2aSfe NBfIFIGISR (2 GUKS 5w/ Qad RALIX 2YIFGAO | LILINRI OK®
of Directa of Sustainable Development and as such, is managing the work of tRERND, and on the

other hand, the role of UNFCCC Focal Point for the DRC. HREDIT includes in its road map an entire
diplomatic support component, and contributes to supporting D&@erts and negotiators wuding

international conferences. This institutional and national proximity between the natioraaid the

diplomatic dynamiswith regard to REDD is a determining factor on the one hand to raise awareness on

the drawbacks of the inS NI/ F G A2y f LINRBLIRalfta Ay NBfFGAZ2Y (G2 (K¢
integrate the international tendencies and provisions in a reactive and effective manner into the

18



R-PPDemocratic Republic of Congo v.2b
March 2nd, 2010

national mechanismin the same way, the MRV system will contribute to tfagional inventory of GHG
(see part 4a)

- Provincial Institutional Structures

Decentralized structures will be associated to the definition and implementation of the REDD strategy
from the preparatory phaseThe decentralization policy initiated by the Gawwment provides for the
gradual transfer of a certain number of decisimaking prerogatives to the provinces, consistently with
the strategy expressed in the DSCRP (2006 decree N°09/41 dating 26/11/200=fers to the
creation of provincial struct@s at the level of the decentralized entities, whose composition and
organization will be mutatisnutandis those of the national structure.

The decentralisation process faces various constraints that must be taken into consideration. Thus, the
RPP suggesta progressive approach during the three years to come in order to scale up the
implementation of REDD structures in provinces. Given tlegientralization is still being carried out
according to the former division of 11 provinces (in spite of the Canigtit of 2006 and the organic

Law on Decentralization of 2008 regarding a division into 26 provinR&E)structures will be set up

first in these 11 provincesand carried out in a dynamic manner according to the progress of the
O2dzy i NB Q& sithafian.i A G dzi A 2 y I

The NEREDD aims at setting up the 11 provinces RiebBépoints by the end of 2012. futo here, the
NCGREDDwill continue enjoyinghe support of the provincial coordinators falling under the MELNT
These focal points will refer to the Gawer in order to ensure the multisectoral dimension of REDD,
while encouraging the involvement of the provincial Ministry of Environment and Coordination of
Environment.They will be hired by a committee consisting of a representative from the Governor, a
representative from the N®EDD, a representative from the provincial Ministry of Environment and a
representative from the GTCR within the provink&REDD will provide each focal point with a limited
budgetto support communication, travels, meeting€ach focal point will set up a working team of
approximately 10 professionals interested in REDD from government angowarnment positions.

The team will gather regularly to push forward the REDD issue, every month or several times per month.
The NGRID will set up 3 focal points in 2010, then 3 other in 2011 and the 5 remaining in Z0&2.
provincialfocal points willsupport the building of the national strategy by ensuring its link with local
stakeholders, and will supervise geographicaitegraed and sectoibased pilot projects located in
their area.The focal points capacities will be built and enhanced progressively in a way that should allow
them to design their provincial strategy by the end of 2012.

- Involvementof Civil Society

The cil society organations will be the fundamentalstakeholdersinvolved in defining and
implementing the provinciaBnd nationalstrategies. In this capacity, the National Coordination is
already working closely with th&e TCRREDD Working Group on Climatsee box below)The civil
society concerned by the REDD mechanism has a broad scopegadiner organizations from
environmental and social field, agriculture, religidiagths, etc. The platform has already started to
speed up and reinforce itgepreserativeness to encompassthe interests and worries ofall
stakeholderswith the support from NEREDD.
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GTCR, Platform for Civil Society with regard to REDD for the DRC

The GTCR is a national platform representing numerous networks and organizations of natiotatzhravil
society, including native populations, minorities and vulnerable people, women and children, environn
protection associations, human development, €ltis platform is the primary interlocutor of the NREDD for civi
society, and in spiteof certain natural shortcomings at this stage, the GTCR is working to develc
representativity,f SIAYAGF O (NI yaLIl NByoOeé |yR 2LINIGAZ2Yyl €
community dynamic in relation to the REDD.

With its openness policy toward all organizations militating for the Fight Against Climate Change and RE
GTCR incorporates the involvement of the following Member (Networkjctires: CRON, CNONGD (&
organiations), Dynamique des Groupes des Peuples AutochtdBgmamic of indigenous populations) (¢
organizations), LINAPYCO (13 organizations), RAPY/ADDE (8 ataye)jz RCEN, REFAAD, REPEC, R
Ressources Naturellg¢blework of natural resouces) (202 organizations), CERN/CENCO (48edipdeCC / Justic
Paix and creation safegard1l repesentdions), CONADHI/COMICO (11 reganetations), Network of the
community radiofRATEPROKA, REMAC/PO, REMACOB, REMACK, RAFEC@)séliTNational de la Jeunes
(National youth council)

The GTCR organization chart is presented below:

[ Steering Committee ]

[ National Coordination ]

Scientific Council ] [ Technical Secretariat
(> 10 people) J l 6aASONBGFNES IO

Focal Points in 11
provinces

[ Scientific Council }

—

Secretariat ]

Territories, localities,
OKASTR2YAX

Even though the GTCR is fully undergoing a maturing process, it already has a background in the following {
A\ Monitoring natural resources

Governanceand transparency

Human rights, rights of indigenous populations and local communities

Outreach and awareness raising (forest code, mining, etc.)

Advocacylobbyingand research in the climate and forestry sector

Conservatiorand sustainable management w&tural resources

Information, elucationand communication

Legality and traceability of natural resources

Participative mapping and geographic information system

D>y Dy DD D D >

The GTCR is supported by international NGO such as the Rainforest Foundation, and naturally biREEDI
which for example supported five of its representatives during the COP15 in Copenhagen. ThenGNGREDD
work in close cooperation on a nearly daily basis. A framework of regular consultations has been establishe
first interface meeting on October 28, which allowed in particular to identify the four main lines of incre
cooperation betveen the GTCR and NREDD: IEC and consultations, capacity building, community prepar
strategy for REDD and GTCR maturing. Even if opinions can differ and each maintains its independence,
relationship is instilled and bodes well for futuzeoperation, which is essential for success of the national proc
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The following box illustrates the civil society action and REDD dynamic already underway in the
Kisangani province:

lllustration of Civil Society Mobilization and the REDD Dynamic in the Provinces

National Coordination organizedworkshopson the launch of the REDDprocessthrough different cities in the
country BetweenSeptemberl6 and 18, 2009 it wasin Kisanganto meetwith future stakeholdersThelastdaywas
organizedby the REDDClimateWorking Group (GTCRintended for provincialcivil society As an extensionof this
workshop, local civil society establishedtself asa provincial platform (GTCFOriental Province) GTCRPO will be a
keypartnerfor the REDprovincialfocalpoint.

GTCRPOthus stronglyrallied aroundthe idea of geographigilot projects At the occasiorof a visitto KisanganiNG
REDDagain met with representativesof the GTCRPO on November 20, with the UNDPand Presidentof the
EnvironmentalCommissiorin the Provincialparliament Theidea of exploringthe possibilityof preparingone or two
integrated pilot projectsin the Provincewas mentioned and the GTCRPO immediatelytook over the file. If pre-
selectionof the sitesis still uncertain,the dynamicled to partnershipwork and exemplaryawarenessaising A multi-
party commissionwas createdto preparethe candidaciegor Isangiand Mambasa bringing together provincialcivil
societyand the Advisorof the Governorresponsiblefor the environment, the environment, agriculture and plan
ministry, the provincialdivisionof the environment,agricultureand the plan, arepresentativeof the private forestry
sector,the Universityof Kisangananda representativefrom Isangi Thiscommissiormet severaltimes, includingon
December30, 3009 In this dynamic,provincialcivil societyorganizedthree awarenesgaisingworkshopson REDD
intendedfor the localcommunitiesof IsangiMambasaand Kisangani

Thisexperienceshowson the one hand the mobilization of the GTCRmembersat all the echelonsof Congolese
society,andthe dynamicin progressto becomeorganizedand becomealegitimateinterlocutor in their own right for
the nationalandlocal process It alsoshowsthat it naturally playsa pivot role in consultationon the REDDand even
in the building of the nationaland provincialstrategy Thecommonambition of the NGREDand GTCRs not limited
to building a spectator civil societyconfinedto the role of information sharing,but to build its strengthto propose
anddevelopthe nationalstrategyandto implementthis strategylocally

At last, the box below highlightthe shared vision between NREDD and GTCR regarding the
implication of civil society in the implementation of the RPP:
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Participation of civil society to the national REDD process

Civil soaty will intervene at different levels:

,BParticipation in the preparation pilot structures: civil society will be involved in the provincial teams and national
committee;

AEC+ plan: Civil society will be associated with designing information and ediesuibols until their implementation;

,BDiagnostic of deforestation causes: Civil society will validate the terms of reference of studies, participate in the
different studies and provincial validation workshops;

,&REDD+ strategies: Civil society wilbl@ajor actor within the framework of REDD pilot projects (as coordinator or
project ceimplementer). A civil society member will be associated with the analysis of degrtedprogrammesn
progress, and study missions will be organized to facilitagetits between national organizations and other civil
society organizations;

,Blmplementation framework: Civil society will validate the terms of reference of the study on revenue distribution
LI NOAOALI GS Ay (GKS addzRewa NBSItEATIFIGA2Yy | yR @It ARI
ﬁSESA: Civil society will validate the terms of reference of the SESA study, participate in conducting the study a
validating the results;

AReference levels: Data deriving from existing participative mapping work will sustain the work on soziniecdata
for the analysis of national circumstances, and the participative mapping work can serve as the basis for develog
reference levels for the projects;

,BMonitoring system on emissions and removals: Civil society capacities will be built to ntbeitiomass of
permanent sample plots and civil society will intervene in data monitoring and validation;

:&Monitoring of social and environmental impacts: Civil society will be a key actor in managing the flow of informe

on REDD impacts from the ldda the national levels. Furthermore, civil society members will work together with St
agents to collect information.

- Building the Capacities of these Institutional Structures

The effectiveness and credibility of suchpeocess depends on the capacity of the national and
provincial institutions who are stakeholders in preparing for the REDD (including civil society
AyaadAddziazyao G2 GF1S K2fR 2F GKS ReylFrYAO® ¢2 Sy
governanceauthorities, a targeted training plan is necessatyshould not be associated with the

training of other stakeholders (public powers, civil society, etc.) as conceived in the IE202@1Blan

(see C.1.b), which focuses on general and rather supéitfigiaing.

This training program is addressed to the members of the National Commiftéerministerial

Committee, National Coordination, and a panel of key staff in the Ministries, within the departments
directly involved in the REDD process, and atarged panel of key members from among the
stakeholders. Actually, these persons revolving around the process are not necessarily present in the
LIN2OS&daQ YIFylF3aSYSyid 2NBHIyazr odzi Ydzad KIF @S | ROFyO
from decentralizedorgans are added to these persons from Kinshasa: Provincial REDD Committee,
Provincial REDterministerialCommittee and Provincial Coordinator, as welaasexpanded group of

key playerst the local level. Four target categories can therefore betitled:

A The official members of the governance process national authorities (30)

A The official members of the process governance provincial authorities (25*11)
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A An expanded group of key players among national stakeho(86)s
A An expanded group of key plers amongprovincialstakeholders (40*11)

Training is intended to enable these key persons to have the skills to be able to perform their duty in a
clear and responsible manner. Training will therefore be twofold:

A Common training provided to all the pemss intended, enabling to share a deep level of
knowledge on all the REDD problems among the stakeholders. This training will be prepared and
provided by the National Coordination to all intended, both in Kinshasa and the provinces. It will
be divided intatwo modules of two days each, given in 2010 and 2012.

A{LSOATFAO G(UNIAYyAy3ds F20daAaAiy3d 2y (GKS (S
LISNE2ya GFNABSGSR | O0O2NRAY3I G2 GKSANI FAS
classt module given in full session. It will be built in four steps:

[fl
t

R

- Any official member of the national and provincial authorities can issue a need for specific
training.

- The National Coordination judges if it can formulate a satisfactory response orabfisy
the Integrated Pole of Climate Excelleq@®E(to create suitable training.

- Selftraining documentationis prepared by the NREDD or PIEC and disseminated to all
the targets.

- During the visit of provincial focal points to Kinshasa (provisiohegettimes a year), a
closing workshop will be held where focal points will react and ask questions related to the
documents. These workshops will also be open to available stakeholders in Kinshasa.

- Focal points will decide to disseminate the trainingthieir province during an annual
workshop.

Finally, each training support (common or specific modules) will lead to a publication that will be
dissemirated throughout the country through the persons targeted at the provincial level, thus allowing
any playe in the country wanting to increase their skills with regard to REDD to easily access the
specialization modules.

Moreover, it has to be pinpointed that during the implementation of the RPP components, the national
expertise will be favared as much as gssible, in a way that will contribute to improve national
capacitiesand ensure that a national task force will manage the various aspects of REDD mechanism
within three years.
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Budget for the implementation of the national system to manage readiness

UN-REDD /

Estimated costs (thousand US$)

o . UN-REDD . .
Activities 2011 2012 Total FCPF in (UNDP) WB / FCPF Co Financing
progress
Natlo.nal and Interministerial Committee| %3 $4 $4 $12 $1 $11
Functionning of National meetings
Institutions Staff $430 $433 $433 $1 296 $167 $660 $153 $316
Consulting and technical ce $100 $60 $60 $220 $70 $30 $60 $60
Equipment and functionning $120 $90 $90 $300 $40 $140 $60 $60
- . Focal points salary $50 $101 $185 $336 - $50 $101 $185
Functi f Pl |
|niTifJ32:lsng ot Provincia Functionning costs $27 $46 $83 $156 $27 $46 $83
Provincial team support $21 $43 $78 $142 - $21 $43 $78
Training of the members of General training $180 $0 $180 $360 $15 $75 $90 $180
national and provincial Specialised training $60 $60 $60 $180 - - $60 $120
institutions and other key -
stakeholders Publication of supports and documents $24 $16 $24 $64 $24 $40
Carbon neutrality Carbon nent and offset $50 $50 $50 $150 $50 $50 $50
Total $1 066 $903 $1 247 $3 216 $343 $1 064 $687 $1122

1b. Stakeholder Consultation and Participation

Consultationsduring development of the RPP

The national

REDD coordination

initiated the effort of consultation and
stakeholders in the DRC at the end of April 2009 and pursued it throughou®2@0®eginning of 2010.

All the consultation held so far to dewgl the RPP are presented in the following table:

Consultation | Lieu/date | Objectifs Participants Commentaires
Joint Mission | January | Reach a comprehensive MECNT, Civil Society, UN The mission achieved
of January 19 to 30, | agreement with the REDD (FAO, UNDP, UNEP)| several activies and met
2009 2009, different partnerson the FCPF, ONFI, WWF, WHRC,| with severalstakeholders;
Kinshasa | methods of implementing | Rainforest Foundation and | its final result is the launch
and the REDD Process in the | the Government of Norway | of the REDD Process.
Boma/Ba | DRC (observer).
s Congo.
Meetings with | April 25 Inform stakeholders about | GTCR (RRN, DGPA, BIKXBO, Several persons visited wit
stakeholders | to May the objectives and main CEFDHAC, CEDEN, CODEL National Coordination to
25,2009 | lines of the REDD Process | etc.) UICN, USAIDARPE, gather information or solicit
programme of activities in | WWF, WCS, CI, AWF, GTZ,| partnerships.
the DRC AFD, WRI, OFA®RAF,
OSFAC, UNIKIN, UPN, FAO
REAFOR, INERA, FIB,
NOVACEL.
Jdnt Mission | May 18 Raise awareness of and UNREDD ( FAO, The mission enabled to
of May 2009 | 22,2009 | consult with civil society, UNDP,UNEP), FCPFo(Wy define the channels of
Kinshasa GKS t NR Y S a Ay Bank), MECNT and NREDD communication with civil
and the National Assembly. society members in genera
Contribute to the start of FyR OAGAt &2
National Coordination RED and REDD Work Group
activities. created during this period.
REDD Kinshasa, | Raise awareness and infor NCREDD, students, Students showed a great
Conference UNIKIN Universties on the REDD professorsmedias interest in the
within the Process. Consult presentations; Wwo finalists
framework of | June 5, Universities on the potentia from the Faculté des
Environmen 2009 support for the process. sciences chose thesis
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Day subjects in relation to
REDD.
REDD Kinshasa, | Raise awareness and inforrf NGREDD, students, Several clarification
Conference UPN Universties on the REDD | professorsmedias guestions were addressed
within the Process. Consult to the members of National
framework of ;gg‘; 9 Universities a the potential Coordination REDD.
Environment support for the process.
Day
Awareness Kinshasa, | Raise awaregss and inform| Students, civil society, Awareness raised
campaign June 14 | the public on climate teachers, UNEP, UNDP,
from RCEN on| to 31%, change and REDD process| MECNT
climate 2009
change and
REDD
Meeting called| Kinshasa, | Open discussionsn the DDD, NEREDD, DIAF, FAO, | The meeting enabled to
by National 28.Jul steps to be taken to develoj UNIKIS, WCS, WWF) highlight the role of DIAF in
Coordination 2009 y a national MRV system for developing and running the
REDD on MRV development, including MRV system.
in the field capacitybuilding aspects.
LC Wokshop | Kinshasa, | Open a discussion betweerq MECNT, LC, Civil Society, | Exchanges during the
Cercle the government, Local Comunity Delegates | debates highlighted the
Francgais | international NGO and loca| from the Province of North | interest of participants
A communities on various Kivu. from within the country to
1;gzl(J)St elements relating to the L.JN\.B a é NS (KS
5009 ’ REDD implementation biodiversity.
framework at the local
level.
National Kinshasa, | Present the REDD Process| Government, Climate and The participation of Climate
Workshop on | Hotel the national level and begin| REDD Focal Points COMIFA and REDD Focal Points of
launching a Sultani, the implementation of the | National Administration, COMIFAC enabled to sharg
REDD Procesg AuQUSt work programme relating to| Provincial Ministrie of the knowledge on REDD at the
in the DRC 21_%2 this process. Env., Provincial Central African subegion
’ Coordinations, Env. level.
2009 Administration, Funders, Civi
Society, Ngo, the Private
Sector, the Press.
Awareness Kinshasa, | Present the REDD Process| Civil SocietyNGREDDthe This workshop
raising at the and involvement of Civil Press. demonstrates the concern
workshop on | head {20AS(e®EDD/ f 2F | AQAEt {20
REDD for the | office of | Work Group in this process REDD Work Group to lead
Civil Society RRN. combined effort with NE
GTCR Septemb REDD.
erl2,
2009
Provincial Kisangani,| Present the REDD Process| Provincial Government, Processusnet with a lot of
Workshop of consult stakeblders on the | Provincial Parliament, UNDP enthusiasm, but generally
. . Palm < 4 Z o a L . . .
Kisangani Beach w955 auN)us3 Provmmgl Admlnl_stra_tlon also W|th_ many
elements and launch the (Provincial Coordination, expectations on the
Hotel, . . L ; .
implementation of the work| ProvinciaDivisions, Urban financial outcome.
Septemb | group relating to the Coordinations)
g(r)%)g-l& process in the province. Civil Society, Universities an

higher institutes, the private

sector, and the Press.
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Provincial Bukavu/ | Present the REDD Process| Provincial Government, Processnet with a lot of
Workshop of | Septemb | consult stakeholders on the| Provincial Parliaent, UNDP, | enthusiasm, but generally
Bukavu er22-24, |w955 &G NJ (S 3{ Provincial Administration also with nany
2009 elements and launch the (Provincial Coordination, expectations on the
implementation of the work| Provincial Divisions, Urban | financial outcome. Strong
group relating to the Coordination$ participation by local civil
process in the province. Civil Society, Universities an society.
higher institutes, the private
sector, and the Press.
Capacity Kinshasa, | Inform Deputies on the Deputies who are members | Remuneration for
building October economic opportunities of | of the Environment and environmental services
workshop for REDD and MDP and the Natural Resources provided by the Congolese
5-7,2009 - . - . .
the functioning of the carbon Commissiopadministrative forests was mentioned
t FNX ALY at tlh'_e market; pin the REDD staff of the commission and | several times.
Environment E:L?lfedu contribution to sustainable | members of the Press.
and Natural P management of natural
Resources resources.
Commission
on certain
current issues
within the
context of
worldwide
governance of
environmental
management
MRV Kinshasa, | Develop a draft of the MRV| FAO Expert4)NDR UNER The workshop enabled FAC
workshop Salle system ToR in a World Bank/ A @A £ { 2 experts to become familiar
Cassiopé, | participative manner ClimatREDD WGEIBNG with the experiences of the
REDD MECNT, OFAC, OSF| DIAF and those of th&/CS,
oioper WWF, WCS, CI. OFAC, OSFAD
2009’ cont_e_mplate ina
participative manner the
development of an MRV
system in the DRC.
REDD Kinshasa/| Demonstrate thdinks NCGREDDStudents and Strong tendency to discuss
Conference at UNIKIN between the physiology of | Professors, representatives ¢ the political aspects of the
the Biology trees, ecosystemic function{ the Congolese REDD initiative rather than
Faculty and MRV of REDD. environmentalist party dwelling on the technical
challenges relating to MRV
Day of Kinshasa | wl A &S G KS LJdz Equpe 350RDC: JVRDC, NGREDDestablished
activism in ISP awareness with regard to | APIRDC, ESDIHB,-BEDD contacts with professors ofA
support of the issues of the and delegates of th/ECNT, | thef QL { t walkny ang
climate in the | Gombe Copenhagn conference, Students the theme of deforestation.
DRC forests and climate change, Low knowledge of the
Oct24, issues relating to climate
2009 change among participes
should be noted.
1% liaison Kinshasa | Build trust, a coordination | GTCR The workshop particularly
meeting Oct28 framework, and identify the made it_possible to identify
between NE 2009 ' central themes of four major work themes
REDD and Civ cooperation |[ECand consultations,
{20AS8ie capacity building, building

local development
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strategies, and structuring
and developing the GTCR.

Presentation | Kisangani| wl A & S A y i $ NJy/ | Swedish Presidency of the | Strong interest of the
of the national | Nov 19, awareness withregard to EU, all mission and participants, a few special
REDD Procesy 2009 the steps in progress to cooperation chiefs from EU | contacts, and disseminatio
prepare the country for member countries in the DR( of presentation mediums
REDD. for maturing. A step for the
purpose of a possibly
enlarged round tale
discussion, if necessary in
the future.
Work meeting | Kisangani,| Report on the progress of | GTCRPO,UNDR Provincial Significaninterest in
with Civil Nov 20, the local REDD dgmic and | Assembly participating in geographic
Society of the | 2009 present the latest events at pilot projects, including
Oriental the national level. through a site associating
Province pygmy communities with
the local development
dynamic.
Meeting to Kinshasa, | Report on the state of the | OCEAN, FAQ(GREDD,
restore the FAO alidzReQa LINE3
preliminary headquar | present a review of the
results of the | ters literature. Gather
land use, comments.
forestry policy Nov30,
2009
and
governance
evaluation
Presentation | Kinshasa/| Present the main lines of Govermment, Presence of four
of he Grand an REDD strategy and | parliamentarians Ministers (Planning,
exploratory Hotel state the possible senators, funderspublic | Energy, Agriculture and
zt;%yDcln Decembe | benefits to the country | service, the press Rural Development),
- r 2, 2009 with relevant intentions,
potential in i
the DRC particularly a call from
the Minister of Planning
for dialogue in the
DSCRP dynamic.
Strong participation and
great erthusiasm were
noted.
Meeting called| Kinshasa | Share ideas with regard to | USAid/CARPENDR GTZ, Strong interest
by / UNDP organization of WWEF,LGC WCS demonstrated by
Coordination experimental work and participants to be included
on progress Decembe goals with regard to pilot in the process, to develop
. r2,2009 . . . . .
and pilot sites, with the geographic the experiments in progres
initiatives and sectotbasal approach and find common ground

with NGREDD to support
the national process.
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GeoWiki Kindasa/ | Present the GeoWiki systerf NCREDD, WWF, WRINDR | Participants have noted the
Workshop WWF project and possible MECNT difficulty in accessing
support for the information ard lack of
development of a participation on behalf of
Decembe s .
r7 2009 geographic information users / producers of GIS
' management system for data for development and
REDD updating of the common
geographic reference
system (RGC) in the DRC
(under the auspices of the
UNDP). The same problem
could undermine the
GéoWiki
Matadi Matadi, Present the REDD Process| Provincial Geernment, Restoration of the
Provincial Salle de | consult stakeholders on the| Provincial Administration Mayumbe forest in a ste
Workshop Fétes w955 &0 NJ &S 3{ (Provincial Coordination, of very advanced
Victoria, | elements and launch the Provincial Divisions, Urban | degradation and resisting
implementation of the work| Coordinations, Territory climate change were
Decembe . . : .
(1416 group re[atlng to thg Supervision) tgrqug_;ht up §eyeral times in
2009 ' process in the province. Civil Society, Universities an RS 0 FaSad ¢KS
higher institu,tes the private organizers noted the I_oyv
sector. and the I'Dress part.|C|pat|on of local civil
' : society.
Radio Okapi Kinshasa | Information NCGREDDmedia
Novembe .
r 19and Raise aweeness on the
Decembe REDD process in the DRC
r3 Present the advantages of
improved homes and
briquettes
CONGO WEB | Kinshasa | Information NCGREDDmedia
TV Decembe .
r 12 2009 Raise awareness on the
' REDD process in the DRC
and the ties to international
negotiations @ climate in
progress in Copenhagen
Faire connaitre le processu
REDD en RDC et les liens
avec les négociations
internationales sur le climat|
en cours a Copenhague
Feedback Kinshasa, | Inform on what is at stake i MECNT, media, civil society
from negotiations
Copenhagen Decerr:jbe Present the evolution of
by RTNC, rzgszagog negotiations
Digital and '
RTGA February
2 and 10,
2010

28



R-PPDemocratic Republic of Congo v.2b

March 2nd, 2010

Pilot projects | Kinshasa | Introduce the vision of the | NCREDD, GTCR, various A more practical and factua
workshops UNDP NCREDD in termsfilot technicgl anAd financial underganding by
projects LI NI Yy SNA X LINR| participants on how REDD
Januar . may be shaped on the
13 andy Delbate on tr(ljbway dto ® ground, and what critical
15,200 | (5itleq (i) ey, selec points must be explore to
and build geographicaly build REDD strategy
integrated pilot projects
RPP 01/18/10 | Briefly present the RPP Group 1: civil society,
consultation and Receive comments from universities, private sector
workshops 01/19/10 RPP stakeholders Group 2: technical and
Constitutework groups and financial partners
identify themes to be Group3: Environment
developed in work groups | Ministry leaders
Group 4: Other ministries
concerned with REDD
RPP February | Develop the points Civil societyUniversities,
development | 5,9, 10 identified at the private sector, technical and
work groups | and 12, consultation workshops financial partners,
2010 that could become a Environment Ministry
Kinshasa prqblem. Work groups met | leaders, othe_r ministries
twice, and had a review at § concerned with REDD (Plan
third meeting. Themes deal| Ministry, Infrastructures
with: carbon law, sector Ministry, Agriculture Ministry
basedstrategies, and Energy Ministry were
environmental and social | present).
evaluation, reference
scenario and MRV.
RPP pre 02/18/10 | Present, prevalidate and Provincial Ministries of the
validation and | and validate the RPP Environment, civil society,
validation 02/19/10 universities, priate sector,
workshops technical and financial
partners, Environment
Ministry leaders, other
ministries concerned with
REDD

Detailed reports of theseonsultationswith all the presentations and summaries of discussions are
available upon request.

Belowis an ilustration of the way several Ministries were associated to the REDD strategy reflexion and
building process, during the presentation of the exploratory study on the REDD+ potential forHdRC.
study was conducted in November 2009 by the Minister of theviEbnment with the support of the
McKinsey study office. The framework for this study made it possible to consult general secretaries and
experts from the various ministries, and international NGO, civil society and Congolese private sector
experts. One bthe results was the identification of priority strategic options for REDD. This preliminary
work was presented to all the Ministers concerned about REDD, parliamentarians (Deputies and
Senators), and to representatives from civil society, the privatdosedunders and international
agencies working on the environment.

The principal comments received during this session came from the following:
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A The Minister of agriculture who, faced with the REDD challenges, requested more aid for
development of the agculture sector;

A The Plan Minister who emphasized that (1) REDD should be coordinated with efforts from
YSAIKOZ2NAY A O2dzy iNASAT O06HO w955 Ydzad o6S OF LI of .
development and industrialization aspirations (intlptace for the HDI in the world); (3) REDD
involves the entire government and all national institutions, and that as such:

o w955 YdzalG 6S O2yaARSNBR Ay GKS 5w/ Q{ LINRAL
Plan Minister, which will begin soon;

o REDDmustalz 6S O2y&d8ARSNBR gAlK yéakK@an, 5viich @i dzLJO 2
have force of law;

0 The National Assembly responsible for enacting laws must be made aware; and
0 The provincial dimension is absolutely essential for this REDD process in the DRC.

A Arepresentative from the private sector working in the reforestation sector emphasized that the
principal challenge for REDD is to implement the strategic options identified and that to that end,
particular attention should be given to the REDD impleméataframework to ensure that the
creation of business and incentive conditions are capable of stimulating the action of economic
leaders likely to commit to REDD activities.

The Minister of the Environment closed the debate session by admitting thatenCongo today,
implementing REDDvould be impossible given the limited capacity of the country to absorb the
investments necessary for the success of such an initiative. The Minister mentioned the most important
problems to be addressed, namely improviagd affairs management (single window approach and
acknowledging rights), organizing and supporting the agricultural sector (the DRC is in last place with
NEIIFINR (2 a52Ay3 o0dzaAySaaédovs NBRdzOAYy3I O2NNMzZLIGA2Y
private sectors.

Contribution of the Consultations to Develop the-RP

All the comments received were considered during the development of the relevBRt Eomponents.

It is important to note that the approach that underlies the REDD process is a pditieigavelopment

approach. Through this approach;PR developers and particularly National Coordination members

have refined their vision of the REDD planning process in the DRC thorough consultations and other
participative exercises conducted throughd009. To that end, the-RP document was not developed

GAOUK -R2éayi2 LI 23A0X o6dzi NI GKSNJ Y2NB 6AGK 'y AGSNI GA

In annex 1b, we provide an example of comments made by stakeholders consulted and the manner they
were considered and served to enrich the national REDD strategy.

R-PP Validation

Followingthe first draft version posted on January the 11th 2010, the RPP has been modified and
improved thanks to the process of consultation and validation describ&mbe
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Consultation steps toward the completion of the R-PP

4consultation workshops Thoroughexamination of key issues

:} TechnicaFocus TechnicaFocus
Group Group
:} Meeting #1 Meeting #2
Workinggroup
Strategid~ocus Group Strategid=ocus Group

Meeting #1 Meeting #2

Validation
validation|  Workshop

1)
c
S
T
=
>
()
c
(=}
(@]

Januanl1th l Januar@5th Februarygth Februaryl3th  Februaryl7th l l February26th

T Janvier 18th and 19th \ )
Deliveryof I Deliveryof II
RPP V1 I RPPV2
Joint Mission Technical Advisory

FCPF/UNREDD Panel, FCPF

Februaryl8th Februaryl9th T

Deliveryof II
final RPP

Internationale Revil

Consultation and Participation Plan
Consultation Channels

LyézfééYSy(] 2F 20! ¢ C)QYdeyAGASé Aa | lé‘é
relies on four levels:

Fr OG2NJ

A Implementing lasting communication and consultation channel§he IEC and consultations

campaign relies for example on the implementation of three regional liaisonEhwdre
responsible for raising awareness and consulting at the level of each territdsp, the
implementation at provincial level of the managemesituctures for the REDD proceasns to
create lasting and effective liaisons for ascending and descending inform@tias, consultation

will also be conducted through the CARG (Agriculture and Rural Management Council) and the

consultative councils setip in the framework of PNFC (see part 2BJso, beyond GTCR

mobilization for IEC and consultation, {REDD has programmed additional work to structure
these local and national relations, for example through the project of a national gridding by a

network of community radio stations.

A Structuring and empowerment of the civil society national platform (GTCR) and its local

coordinations (for example GTCFOriental Provincg to ensure rooting of REDD in the
communities.

ACHOAE AU GAY 3 ORn Ghefintedh@iddal Sdede o civil @aiBty nembess are
0KSNBEF2NE YSYOSNER 2F (KS aAyAaduSN 2F GKS

9y BA N

and are therefore participating in the cycle of international conferences. Through this means,
Congoleseivil society is weaving ties with its counterparts in other countries, enriching its vision

and practices, projecting Congolese commurdgncernsto the forefront and contributing in
return to a larger consideration.

A Allowing the national process to betoe part of the local reality through pilot projects In the

pilot zones, increased efforts will be made to structure and perpetuate the participative dynamic,
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to place local communities in a position to understand and appropriate the REDD process to
promote their vision of local development in the preparation of provincial strategies and the
national strategy.

Finally,f S fe€ali that involvement and participative approach are daily wl&REDD has become
strongly committed in respect for réaransparency and certain quality of management of the
relationship, for example, by providing for prior broadcast of key ideas, consulting civil society members
before disseminating meeting or workshop reports, etc. This rigor and professionalism are also
intangble but effective elements to build trust.

IECand Gonsultations Plan

During the last quarter of 2009, NREDD collaborated with various stakeholders and in particular the

Civil Society GTCR to build an IEC and consultations plan for the next thrée y@af (G KS 02 dzy
LINBLI NI GA2Yy F2NJ wos553 6Si6SSYy wnmn YR HAMH® LY
transpaey i | YR LI NOHAOALI GAOS LINRPOSaas> GKS L9/ LXIyQa
its cultural diversity and lack of raas of communication throughout the country, the exercise had to be

made official and prepared thoroughly.

NCREDD set itself two objectives to guide its IEC and consultation process (IEC+)

A Inform and raise awareness to lead stakeholders to adherénéoREDD principles, modify their
perception and behavior as relating to deforestation and forest degradation.

A Ensure consultation of stakeholdeirs order to enrich the process with their views, proposals,
experiences and lowledge, and to secure an ovdirparticipative REDD process.

The 20162012 IEC+ plan has identified and specified six target categories: the media, civil society,
opinion leaders, forest populations, indigenous populations, $t@e and the private sector. For each
target, it analyze the needs and determines detailed objectives by specifying the key messages and
tools to be mobilized to support message dissemination.

The IEC process is organized through four components.

A For information, CORoms and schedules will be distributegjefis in progress will be finalized
(20,000 copies), radiand televisionprograms are already taking placas well as articles in
newspapers and magazinesd partnerships are being developed with national radio stations for
sustained cooperation. Similg, a continuous schedule of two weekly programs from January to
June 2010 was agreed upon with National television, and various television interventions are
planned on other channels more sporadically. Written press is also targeted as favored support to
ensue dense media coverage of REDD and forest preservation in the DRC.

A The second component is in regard to building capacity, and to that end, a series of three seminars
will be organized.

A The third component covers the production of educational tdol€ncourage the dissemination
of clear information that is validated by the different information outlets throughout the country,
or of clear bulletins to maintain a link to current events and relay information that will be updated
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on a website dedicateto the REDD process in the DRC. Different audiovisual supports will be
produced, as well as interviews, reports, analyseagazinesgartoonsetc. Theater plays and the
production of radio and television skits will also be promoted in a national comtextis very
receptive to that kind of platform. A central documentary film will also be produced in partnership
with the Radio Télévision Nationale Congolaigich could serve in particular to support citizen
forums. Artist Jean Goubald is also compgsinsong mixing French and the four other national
languages, the spoken work being also a positive means of reaching local DRC populations.

A Last a consubstantial consultation activity of the IEC approach will be promoted through a series
of three survey (the first component having already been achieved) and cycles of conferences.

Finally, the consultation plan is a component of the IEC+ Plan in its own right. Beyond national surveys
and conferences, a program was developed to decentralize the corisultgrocess and make it
possible to reach local populations directly. Thus, three regional supervisors will be trained by the end of
2010 and will canvass the entire country during 2010, at the level of each city and each territory, to
organize IEC and primnity workshops and lead consultations. The consultation aims to reach 22,500
people throughout the country directly, and more than 400,000 people by ripple effect. Actually, each
supervisor will spendpproximatelyten days in each city and territory tnganize multiple round tables,
workshops, group discussions, interviews and opinion surveys, broadcasting the information and
weaving a network of REDD contact people that will then spread throughout the communes, sectors and

chiefdoms to relay the inforation and lead the local consultations.

Architecture of dissemination and direct consultation

Plan IEC+ 201R012

Expert IEG NGREDD national
Train, supervise, accompany, manage

Three regional supervisor
Inform, consult, organise network
Action attowns and territories level

Access to sectors and communes leaders )

Reference people (approx. 1000)
Raise awareness, consult, inform
Action at sectors and communes level
Access to villages leaders

~N
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Timetable for the implementation of IEC+ 202012 Plan

06/10  09/10 1210 0311  06/11 0911  12/11 0312  0/12 0912 12/12
T T T T T T T T T T U

OFraming and national readiness

Subnational readiness

Decentralised implementation

2

Finally, two additional projects will complete the 2602012 IEC+ plan:

A Organization of the national canvassing by a network of community radio stations

The objective is to coordinate, support and possitiynplete the national radio gridding, by
organizing a network of local radio stations to make it possible to promote information
dissemination, image standardization, ideas and experiences sharing among local communities
and indigenous peoples, etc. Thiswerful instrument of information dissemination also has a
significantrole to play in the consultation of local populations and its use opens multiple
possibilities, for example, to notify of offense cases observed, complaints formulated against
certain payers with regard to REDD, etc.

A Review of the National Education Program

Forest preservation and REDD must enter into hearts and spirits from a very young age. Thus
cooperation will be established with the Ministry of Education to integrate these issies
effectively into the curriculum of national programs. This program be pursued during 2012, but
it is not possible to say at this time when new textbooks can be produced because it is necessary
to combine these developments with a more general ovethali support to merge the
production costs.
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