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Disclaimer :  
The World Bank and the agencies of UN-REDD programme do not guarantee the accuracy of the data 
included in this Readiness Preparation Proposal (R-PP) submitted by the REDD Country Participant and 
accept no responsibility whatsoever for any consequence of their use. The boundaries, colours, 
denominations, and other information shown on any map in this R-PP do not imply on the  part of the 
World Bank and the agencies of UN-REDD programme any judgment on the legal status of any territory 
or the endorsement or acceptance of such boundaries. 

The original and reference version of the RPP is in French. Reference must be made to the original 
version in case of debatable interpretation around the English version.  

This draft document will be fully completed by the end of March 2010 after integrating final remarks, 
particularly collected from the UN -REDD and FCPF analytical and funding process. 
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GLOSSARY 

 

 

COMIFAC: Commission of Ministries for Central African Forests 

FAO: Food and Agriculture Organisation  

FCPF: Forest Carbon Partnership Facility  

DL9/Υ DǊƻǳǇŜ ŘΩŜȄǇŜǊǘǎ LƴǘŜǊƎƻǳǾŜǊƴŜƳŜƴǘŀƭ ǎǳǊ ƭΩ9Ǿƻƭǳǘƛƻƴ Řǳ /ƭƛƳŀǘ (see IPCC) 

GT 13: « Groupe Thématique 13 » of donors related to the field of Environment  

GTCR: Climate and REDD Working Group from Civil Society (Groupe de Travail Climat REDD) 

IEC: Information, Education, Communication 

IPCC: Intergovernmental Panel on Climate Change 

MECNT: Ministry of Environment, Conservation of Nature, and Tourism 

MRV: Monitoring, Reporting and Verification 

NC REDD: National Coordination REDD 

PIEC: Integrated Pole of Climate Excellence (stands for tƾƭŜ LƴǘŞƎǊŞ ŘΩ9ȄŎŜƭƭŜƴŎŜ /ƭƛƳŀǘƛǉǳŜ) 

REDD+: Reduction of Emissions from Deforestation and forest Degradation, including conservation, 
sustainable forest management and enhancement of carbon stocks  

RPP: Readiness Preparation Proposal (or Plan) for REDD  

UNDP: United Nations Development Programme 

UNEP: United Nations Environmental Programme 

UNFCCC: United Nations Frame Convention on Climate Change 

UN-REDD: United Nations programme for REDD 
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Introduction ð REDD+ National Process for the 2010 -2012 Period  

The DRC, a differentiated REDD strategy for a unique country  

A prelƛƳƛƴŀǊȅ ǎǘǊŀǘŜƎƛŎ ŀƴŀƭȅǎƛǎ ŀƭƭƻǿŜŘ ǘƻ ƎǊŀǎǇ ǘƘŜ 5w/Ωǎ ǇŀǊǘƛŎǳƭŀǊƛǘƛŜǎΣ ǎǘǊŜƴƎǘƘǎΣ ǿŜŀƪƴŜǎǎŜǎ ŀƴŘ 
political dynamics, and to position them within the international context of risks and opportunities for 
REDD. Thus, the DRC is committed to capitalizing on its assets ς its attractive forest capital, integrated 
national process, partnership with civil society ς in order to build the key conditions for its success, 
which relies simultaneously on the credibility of its political commitment and the credibility of its 
implementation strategy.  

Six mainstays therefore surface as guidelines to enable success of the REDD process in the DRC:    

- .ǳƛƭŘƛƴƎ ǘƘŜ {ǘŀǘŜΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ƎǳƛŘŜ ŀƴŘ ŎƻƴǘǊƻƭ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ǘƻǿŀǊŘ w955Σ 
and establish institutions and a credible governance system.  

- Placing the national REDD+ national strategy into the decentralization logic by coordinating, 
providing tools, guiding and monitoring the strategic planning efforts at the provincial level.  

- Allowing for effective emissions reduction by making those players most likely to develop and 
control forest lands more aware of their responsibilities.  

- Building DRC diplomatic capacities and adopting a committed and inclusive position.  
- Mobilizing international funders to support an ambitious program by securing credibility, 

effectiveness and good governance conditions.  
- Involving the country in a deep transformation toward a global system where forest 

preservation responds to a natural arrangement for all players entitled and capable of using it.    

! ±ƛǎƛƻƴ ŦƻǊ ǘƘŜ /ƻǳƴǘǊȅΥ .ŜƛƴƎ άǊŜŀŘȅέ ōȅ WŀƴǳŀǊȅ мΣ нлмо  

To ensure that the ambitious preliminary REDD+ objectives are met, the DRC is firmly committed to 
preparing for REDD+ over the period of 2010-2012. This three-year phase aims to substantiate a national 
vision of the country by January 2013, as characterized by three fundamental elements:  

1. A national strategy for 2030 and the related market plan  

Lƴ ǘƘŜ ƛƳŀƎŜ ƻŦ ǘƘŜ ǘŜŀŎƘƛƴƎǎ ƻŦ ǘƘŜ w955Ҍ ǇƻǘŜƴǘƛŀƭΩǎ ǇǊŜƭƛƳƛƴŀǊȅ ŀƴŀƭȅǎƛǎΣ ǘƘŜ ƴŀǘƛƻƴŀƭ w955 
strategy will be ambitious, built in a participative and transparent manner, consistent with the 
international system, supported by a proven, strong and directly operational plan of action, and 
relying on objectives and a budget calculated in detail. It will carry until 2030 and include a 
business plan for the 2013-2020 period.   

2. A country equipped and ready to become involved in the international REDD+ system  

¢ƘŜ ŎƻǳƴǘǊȅΩǎ ŎƻƳǇƭŜǘŜ ǇǊŜǇŀǊŀǘƛƻƴ ǇǊŜǎǳǇǇƻǎŜǎ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ ŀŎǘƻǊǎ ŀǘ ŀƭƭ ƭŜǾŜƭǎ ǘƻ 
implement an operational national REDD strategy.   
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At the national level, the legal, regulatory, institutional, organizational and financial framework 
must be adapted, established and complete.  

At the local level, a group of coordination and guiding structures will be established, and an 
experimental program will have enabled to test and plan the entire process of the local version 
of the national strategy thoroughly. 

3. /ƭŜŀǊ ǇǊƻƎǊŀƳǎ ŦƻǊ ŀ άōƭŀȊƛƴƎ ƭŀǳƴŎƘέ  

Some exploratory REDD+ programs will be deployed in an anticipated manner, at a large scale, 
with result-based approach, without waiting for finalization of the 2030 strategy. These 
programs will focus on priority sectors according to their feasibility and stake.  

A coherent process built on four components 

To implement its vision, the DRC will pursue a double objective between 2010 and 2012:  

 On the one hand, build strong bases of the national REDD+ strategy that will give structure to 
ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻǾŜǊ ǘƘŜ ƴŜȄǘ ŘŜŎŀŘŜǎΦ  

 On the other hand, commit as soon as possible to the international REDD system, and secure 
ǎǳōǎǘŀƴǘƛŀƭ ŦǳƴŘƛƴƎ ŀǘ ǘƘŜ ŜŀǊƭƛŜǎǘ ǘƻ ǎŜǊǾŜ ŦƻǊ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŜŦŦŜŎǘƛǾŜ 
emissions reduction.  

The DRC will therefore be involved in two dynamics, divided into four parallel components:  

 Dynamic 1: Preparing the country 
o Component 1: National coordination, overall management, IEC, consultations and 

mobilization, community foundation  
o Component 2: Building the national strategy and technical, institutional and regulatory 

preparation  
o Component 3: Development and implementation of an experimentation program  

 Dynamic 2: Early deployment of the national REDD strategy  
o /ƻƳǇƻƴŜƴǘ пΥ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ w955 ǎǘǊŀǘŜƎȅΩǎ ŜŀǊƭȅ 

deployment  

Coherence between these dynamics is a key success factor for the national REDD process. Thus, the four 
components will fall under the institutional structures in place as defined by the decree of November 26, 
2009.  

A complete roadmap for the DRC for the next three years  

National Coordination will be responsible for coordinating and implementing the two preparation and 
early deployment dynamics, under the direction of the National REDD Committee. These two dynamics 
and the four related components establish the framework for the roadmap of the national process.  
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National process roadmap from 2010 to 2012 
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Institutional and legal reform

National MRV system, IPCC-proof

2.3

2.4

Revenue sharing mechanisms2.5

Raise of 
complementary 
funding (2010-
2012 timeframe: 
readiness and 
anticipated 
implementation)

Refinement of 
REDD+ strategy 
with all 
stakeholders 
(government, civil 
society, 
international 
ǇŀǊǘƴŜǊǎΧύ

Completion of 
REDD+ 2030 
strategy, and 
implementation 
plan 2013-2020 

2.2

2.6

Component 2: Building National Strategy  and technical, 
institutional and legal readiness

C2
2.1

C1
Component 1: National coordination, global running, IEC, 
consultations and mobilisation, communities empowerment

National coordination and global running mechanisms

IEC, implementation and management of a participative process, communities empowerment
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Anticipated Implementation Dynamics

Component 4: Building and anticipated 
implementation of the REDD+ strategy

Component 3: Building and implementation of a 
programme of experimentations 

C3

C4

 

* Reference level is deemed to be part of the MRV system in the above 

By following the framework recommended by the FCPF of the World Bank, the present R-PP develops 
components 1 and 2 of the roadmap. This document also contains a rapid presentation of components 3 
and 4 to allow for a clear overall vision of the national process. However, no funding is expected based 
on the present R-PP for these last two components. 
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General Information  

 

1. Contact  
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Title Director of Sustainable Development, Operational GEF Focal Point and UNFCCC 
Focal Point 

Address 15, Avenue Papa Ileo / Commune de la Gombe 

Phone 00 243/ 814510594 and 00 243/999905957 

Fax 00243/ 815553305 (PNUD-RDC) 

Email kaseyamak@yahoo.fr 

Website  

 

2. R-PP Development Team  

 

Nom Organisation 

M. Vincent Kasulu Seya Makonga Ministry of Environment, Conservation of Nature 
and Tourism 

M. Leon Kanu Mbizi National REDD Coordination 

M. Philémon Mukendi National REDD Coordination 

M. Bruno Guay National REDD Coordination 

M. Fabien Monteils UN-REDD, UNDP, National REDD Coordination 

M. Jamel Thlibi UNDP 

M. Roger Muchuba GTCR (Climate and REDD Working Group from Civil 
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M. Denis Mahonghol UNEP 

M. François Kappa FAO 

M. Norbert Yamba Yamba FAO 

Mme Danae Maniatis FAO 

M. Danilo Mollicone FAO 

Mme Anne Martinet ONF International 
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Executive Summary  
 
Although its deforestation rates (of 0.25%) are low, a wooded area of 145 million ha place the DRC 
among the top ten countries that are losing the most significant surfaces of forest cover in the world 
each year. Faced with the urgency of climate change and the significant issue relating to forest 
preservation in the DRC, the country wants to commit rapidly to steps resolutely focused on taking 
action  
 
Preparation for REDD will be led by national structures established by the decree of November 26, 2009, 
namely at the national level, a national committee, an interministerial committee and a national 
coordination, with respective attributions of decision and orientation, planning and coordination. This 
decree also provides for the creation of three equivalent structures at the level of each province. By 
2012, one coordinator will be assigned per province. Civil society participation is crucial at all levels, be it 
at the local, provincial or national levels. Partnerships have already been formed in this regard with the 
REDD Climate Work Group of civil society. Capacities of all of these structures will be built during the 
two coming years, to allow them to play the key role they have been entrusted with to prepare the 
country and for early deployment of the national REDD strategy. 
 
This action plan would not be what it is today without the consultations led since the implementation of 
national coordination. National consultations took place with a great variety of players: other 
departments, parliamentary, universities, civil society organizations, international NGO, technical and 
financial partners, etc. Provincial launch workshops have already been held in four provinces. This RPP 
itself results from an intensive consultation process, with more than a hundred people mobilized to 
react and enrich the first draft version through four consultation workshops, several focus groups 
gathering more than 50 people to improve specific parts of the document, as well as a two days 
validation workshop with 80 people including representatives from Provinces. The whole process has 
been closely and continuously followed by the GTCR from Civil Society. As a result, this RPP can be 
considered as a fully detailed and consensual plan. In partnership with the REDD Climate Work Group 
and other civil society organizations, and ambitious IEC and provincial consultations plan has also been 
built for the ǘƘǊŜŜ ȅŜŀǊǎ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǇǊŜǇŀǊŀǘƛƻƴ ŦƻǊ w955Σ ōŜǘǿŜŜƴ нлмл ŀƴŘ нлмн.  
 
The preliminary analysis of the reasons for deforestation leads to the finding that certain causes of 
ŘŜŦƻǊŜǎǘŀǘƛƻƴ ŀǊŜ ŀƭǎƻ ŦŀŎǘƻǊǎ ǘƘŀǘ ŀǊŜ ƘŀǊƳƛƴƎ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŘŜǾŜƭƻǇƳŜƴǘ όǇƻlitical and institutional 
causes for example), while others are collateral to economic development (construction of 
infrastructures for example). The national strategy will seek to address the first directly, and to guide the 
second in order to reduce negative impact on forest cover and related environmental services. Sharing a 
consensus on deforestation factors is essential to implement an effective strategy and to mobilize REDD 
players toward the same goals. Supplemental analyses will therefore be conducted to better define the 
causes of deforestation and deterioration, both at the provincial and national levels, and will be shared 
to lead to a national consensus.  
 
9ȄǇƭƻǊŀǘƻǊȅ ǿƻǊƪ ƻƴ ǘƘŜ 5w/Ωǎ w955Ҍ ǇƻǘŜƴǘƛŀƭΣ ƭŜŘ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ aŎ YƛƴǎŜȅΣ ƘŀǾŜ ƳŀŘŜ it 
possible to identify preliminary action plans. However, the national REDD action plan is much more than 
a series of programs, and the work of the three years to come will serve to strengthen it. A national 
consensual strategy, made operational through action plans, will be available at the end of 2012, 
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following several studies, monitoring and a series of experimental actions. Construction of the national 
strategy is determined to be operational, and is based on the observation that an action plan must be 
tested before being validated. Thus, as of 2010, sector-based and geographically integrated pilot 
projects will be respectively oriented or developed to serve as experimentation for the national strategy.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Based on the popuƭŀǘƛƻƴΩǎ ǎǘǊƻƴƎ ŘŜǇŜƴŘŜƴŎȅ ƻƴ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŦƻǊŜǎǘ ǊŜǎƻǳǊŎŜǎΣ ŀƴŘ ōŜƛƴƎ ŀǿŀǊŜ ƻŦ ǘƘŜ 
ambitious character of the proposed strategy, the DRC will implement a monitoring system of the social 
and environmental impacts, in compliance with World Bank standards. This system represents an 
essential guarantee to eliminate or reduce prejudice, duly compensate for the inevitable negative 
consequences on people and the environment, and to improve the positive impacts and quality of 
expected results.  
 
With regard to the reference scenario and the MRV system, the DRC will develop compatible systems 
with the most demanding carbon reporting criteria. However, the country wants to go further by 
converting these prerequisites into real decision-making tools (particularly through the development of 
exploratory and prospective scenarios, and monitoring of indicators for governance management, and 
economic, environmental and socio-cultural management).  
 
The results framework to lead and assess the implementation of the RPP is presented below: 
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DRC: REDD Readiness Plan (R - PP)  

RESULTS FRAMEWORK  

Objective : The DRC is equipped and ready to engage in the international REDD+ system  

Expected results  Key partners  Progress and performance indicators  

1. A national REDD+ 
strategy in th e 2030 
horizon is constructed in 
a participatory manner 
and ready to take off  

National Committee,  

Inter -ministerial 
Committee,  

CN-REDD, GTCR,  

UNDP, WB, FAO  

 A national REDD+ strategy of quality, ambitious and 
that represents the meeting point of the differe nt 
stakeholders of REDD  

 The strategy relies on a decision tool (Reference 
Scenario) and on a robust Strategic Social and 
Environmental Evaluation (SESA)  

 An investment plan for REDD that is practical, multi -
sectorial and budgeted  

2. An institutional 
frame work for REDD 
implementation is crafted 
and ready in 2013 on an 
interim basis  

National Committee,  

MECNT, CN -REDD, 
WB, UNEP, UNDP  

 A registry of Carbon projects and initiatives is 
functional  

 An interim national fund/mechanisms for Carbon 
finances' managemen t is in place  

 The procedures for environmental and social 
assessment are in place  

3. A comprehensive MRV 
system for REDD is built 
and operational  

DIAF, CN -REDD, 

FAO, WB, UNEP  

 A MRV system for GHGs emissions 
(deforestation/degradation) is operational and 
managed at the country level  

 A MRV system on social, environmental, governance 
and economic dimensions is in place  

 The dual MRV system is adopted by the stakeholders 
of REDD  

Note : This Results Framework is still under refinement.  
 
 
 
¢ƘŜ ŎƻǳƴǘǊȅΩǎ ƛƳƳŜƴǎƛǘȅ and the will to develop a resolutely participative process, both at the 
preparation and implementation levels, involve very high transaction and implementation costs. Around 
22 million dollars are required to prepare the country, of which 3.4 million are requested from the FCPF 
and 5.5 million are requested from the UN-REDD programme (see table below). This funding will allow 
the DRC to meet the ambitious objective it has set for itself: in 2012, all the institutions and national 
stakeholders will be ready to enter into the REDD mechanism, the strategy will have been tested, 
transversal reforms will have been undertaken, the country will be in a position to monitor its emissions 
and notify the UNFCCC of them according to IPCC guidelines, and decision support systems will be in 
ǇƭŀŎŜ ǘƻ ǎǳǎǘŀƛƴ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ ǎǘǊŀƛƎƘǘŦƻǊǿŀǊŘ ŎŀǊōƻƴ ŜŎƻƴƻƳƛŎ 
development. 
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Synthesis - Readiness Plan 2010-2012 - R-PP RDC

Global cost of the readiness plan $22 652

Χ ¢ƻǘŀƭ ŀǾŀƛƭŀōƭŜ ŦƛƴŀƴŎŜ $1 827

Χ ƻŦ ǿƘƛŎƘ ¦bπw955κC/tC ƛƴ ǇǊƻƎǊŜǎǎ$1 227

Χ ƻŦ ǿƘƛŎƘ L¢¢h κ w9559{ $600

Global costs to be covered $20 825

Financial support requested from UN-REDD and FCPF $8 900

Χ ǊŜǉǳŜǎǘ ǘƻ ²ƻǊƭŘ .ŀƴƪ κ C/tC $3 400

Χ wŜǉǳŜǎǘ ǘƻ ¦bπw955 $5 500

Χ ƻŦ ǿƘƛŎƘ ¦b5t $2 185

Χ ƻŦ ǿƘƛŎƘ C!h $2 343

Χ ƻŦ ǿƘƛŎƘ ¦b9t $972

Co-financing* $11 925

* Actions are under way in order to receive the financial support from CBFF and other bilateral donors
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Component 1: Organi se and Consult  

 

1a. National Readiness Management Arrangements  

 

The overall institutional structure governing the REDD preparation process in the DRC is presented in 
the figure below and detailed hereafter. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- National Institutional Structures 

A decree by the Prime Minister (N°09/41) was signed on November 26, 2009 (see annex 1a for the text 
of the Decree). The institutional structure presented in the decree is the product of a participative 
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exercise conducted by all stakeholders during the UN-REDD/FCPF1 joint mission in January 2009. This 
structure was later debated and slighly amended following discussions at the Cabinet Meeting before 
being approved by decree by the Prime Minister.  

 The institutions managing preparation for the REDD process in the DRC established by the decree are 
namely the following:  

Á A national REDD committee, in charge of decisions and orientations, involving all stakeholders, 
particularly civil society, and representatives from indigenous and local communities;  

Á An Interministerial committee, in charge of planning;  

Á National REDD coordination (already in operation) in charge of coordinating day-by-day activities, 
and particularly responsible for the implementation of UN-REDD and FCPF;   

Á A scientific consultancy, technical committee of national and international experts, may be 
created to provide scientific and technical advice on the REDD process2.   

 

The National CommitteeΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ :  

Á define the orientations and guidelines of the REDD process and to decide on the actions to be 
followed ; 

Á ŀǇǇǊƻǾŜ ǘƘŜ LƴǘŜǊƳƛƴƛǎǘŜǊƛŀƭ /ƻƳƳƛǘǘŜŜΩǎ ŀƴŘ bŀǘƛƻƴŀƭ /ƻƻǊŘƛƴŀǘƛƻƴΩǎ ǊŜǎǇective work plans;  

Á provide for the monitoring, control and evaluation of the REDD process implementation;  

Á implement a national fund and establish the forms of management and redistribution of 
subsidies and resources deriving from the REDD process (see the decree in annex 1a-1 for the 
manner of appointing the National Committee).   

 

The National Committee will consist of 13 members, appointed among various sectors of 
administration, civil society (notably with representatives from indigenous people), private sector and 
the academic sphere. The detailed composition of the committee and the organisation of meetings are 
provided in annex 1a as part of the Decree. It will be chaired by the Secretary General of the MECNT 
during the readiness phase since coordination with the MECNT is the most realistic option to boost the 
process during this first critical period. The MECNT is aware that during the implementation phase, a 
higher level of coordination for decision bodies will be necessary (see part 2c). During the first meeting 
of the National Committee, the issue of Provinces participation and its modalities (for instance with a 
rotating system) will be discussed.  

 

 
 

                                                 
1
 DRC enjoys both supports from the FCPF readiness fund from the World Bank and from the UN-REDD 

programme. The coordination between the two programmes is carried out on a daily basis within the REDD 
National Coordination, and through frequent joint missions.  

2
 The scope and scale of this Scientific Committee have not been defined yet, and will be appreciated in the coming 

months. Its link with the Integrated Pole of Climate Excellence will be particularly considered (see part 2c).   
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The Interministerial Committee is responsible for planning the implementation of the National 
ComƳƛǘǘŜŜΩǎ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ŀǎǎƛƎƴƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜƛǊ ŜȄŜŎǳǘƛƻƴ ǘƻ ǘƘŜ {ǘŀǘŜΩǎ ŎƻƳǇŜǘŜƴǘ 
structures, as well as identifying and mobilizing national and international technicians facing problems 
encountered on the ground to implement the REDD process (see annex 1a for detailed composition and 
organization of work). During the first meeting, the Interministerial Committee will assess the 
opportunity of convening extra Ministries (for instance in charge of Interior, Decentralisation and Land 
Planning, Information etc.).  
 
Formation of the committees is imminent: an official mailing was sent to the ministries involved, with all 
the information necessary on the activities of committee members, and the process of appointing 
representatives for each Ministry into motion was set. The Ministers of the sectors involved will suggest 
the names of the committee members to the Minister having Environment in his attributions. These 
committees will be operational before mid-2010. 
 
¢ƘŜ bŀǘƛƻƴŀƭ /ƻƳƳƛǘǘŜŜΩǎ ŀƴŘ Interministerial /ƻƳƳƛǘǘŜŜΩǎ ƛƴǘŜǊƴŀƭ ǊŜƎǳƭŀǘƛƻƴǎ ǿƛƭƭ ōŜ ŜǎǘŀōƭƛǎƘŜŘ ŀǘ 
ǘƘŜ ŦƛǊǎǘ ƳŜŜǘƛƴƎ ƻŦ ǘƘŜǎŜ ŎƻƳƳƛǘǘŜŜǎΦ ¢ƘŜ ŎƻƳƳƛǘǘŜŜǎΩ ƛƴǘŜǊƴŀƭ ǊŜƎǳƭŀǘƛƻƴǎ ǿƛƭƭ ŘŜǘŜǊƳƛƴŜ ǘƘŜƛǊ 
method of functioning and will guarantee in particular the transparency of the decision-making process 
and the consideration of the concerns of all of its members. In the internal regulations, the following will 
be specified in particular: (i) the methods for decision-making, (ii) the methods for preparing meetings, 
of disseminating the results and taking comments into consideration.  
 

The National CoordinationΩǎ Ƴƛǎǎƛƻƴ ƛǎ ŀǎ ŦƻƭƭƻǿǎΥ  

Á Providing for daily management of the REDD national coordination and monitoring activities 
provided in the annual work plan in order for them to reach the expected results;  

Á Formulate proposals for members of the Scientific Council, intended for the Minister having the 
Environment in his attributions, and mobilize national and international experts;  

Á Provide for the Technical Secretariat of the National Committee and Interministerial Committee;  

Á Provide for coordination of the REDD process in the Democratic Republic of the Congo with the 
other government initiatives and funders in the forestry area, including ties with the PNFoCo, the 
theme group responsible for forests (GT 13) ŀƴŘ /haLC!/Ωǎ ǊŜƎƛƻƴŀƭ w955 ǇǊƻŎŜǎǎΤ  

Á Encourage and provide for a participative approach to the REDD process through the involvement 
of and consultation with different stakeholders, particularly forest communities and indigenous 
populations.  

 

The National Coordination was set up in May 2009 and is currently made up by a National Coordinator, a 
Chief Technical Advisor, an International Technical expert, an Information, Education and 
Communication expert and administrative and financial assistants. It is supervised by the Secretary 
General having the Environment under his attributions, who is assisted by the Director of Sustainable 
Development, Focal Point of the REDD process in the DRC.  
 

The National REDD Coordination has a pivot role in the national mechanism, simultaneously by assisting 
in the proper function of the orientation, decision-making and planning authorities (National Committee 
and Inter-Ministry Committee), and by providing for coherent implementation by supporting the 
different stakeholders. Indeed, the role of National Coordination (NC-REDD) is limited to organizing the 
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parties involved in the implementation, but it is not directly involved in implementing the national 
process. To do so, with regard to its current configuration, it will require the support of two additional 
coordinators in charge respectively of components 2 and 3 of the 2012 road map (presented in the 
introduction).   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Given the composition and scope of each body, the institutional structure suggested guarantees 
coherence simultaneously with the sector-based programs in progress and with the other programs 
ǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ 5w/Ωǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ¦bC/// ŀƴŘ ǘƘŜ Yȅƻǘƻ tǊƻǘƻŎƻƭΦ  

It must allow the country to run the process coherently with the national strategy relating to growth and 
ǇƻǾŜǊǘȅ ǊŜŘǳŎǘƛƻƴ όōȅ ǊŜŦŜǊǊƛƴƎ ǘƻ ǘƘŜ 5{/wtύ ŀƴŘ ǿƛǘƘ ǘƘŜ Ψbŀǘƛƻƴŀƭ ǎǘǊŀǘŜƎȅ ŦƻǊ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 
Pygmy indigenous ǇƻǇǳƭŀǘƛƻƴǎΩ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ƳŀƪƛƴƎ ŀƛŘ ǘƻ ǘƘŜ ŎƻǳƴǘǊȅ ƘƻƳƻƎŜƴŜƻǳǎΦ ¢Ƙƛǎ Ŝƴǘŀƛƭǎ 
researching and emphasizing synergies with the sector-based programs of each Ministry, particularly 
those falling under the areas of conservation and resources management, agriculture development and 
energy, construction and rehabilitation of infrastructures and basic social services. The NC-REDD will 
broaden its consultations with technical and financial partners in development and formalize them 
within the framework of the GT13 Theme Group (Water, Forests & Environment).  

/ƻƘŜǊŜƴŎŜ ōŜǘǿŜŜƴ ǘƘŜ ƴŀǘƛƻƴŀƭ w955 ǎǘǊŀǘŜƎȅ ŀƴŘ ǘƘŜ 5w/Ωǎ political climate within the framework of 
the UNFCCC is essential for the process to succeed. Therefore, the national preparation efforts are 
ŎƭƻǎŜƭȅ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ 5w/Ωǎ ŘƛǇƭƻƳŀǘƛŎ ŀǇǇǊƻŀŎƘΦ ¢ƘǳǎΣ aǊΦ Yŀǎǳƭǳ ƛǎ ŀǎǎǳƳƛƴƎ ǘƘŜ ǊƻƭŜ ƻƴ ǘƘŜ ƻƴŜ ƘŀƴŘ 
of Director of Sustainable Development and as such, is managing the work of the NC-REDD, and on the 
other hand, the role of UNFCCC Focal Point for the DRC. The NC-REDD includes in its road map an entire 
diplomatic support component, and contributes to supporting DRC experts and negotiators during 
international conferences.  This institutional and national proximity between the national and the 
diplomatic dynamics with regard to REDD is a determining factor on the one hand to raise awareness on 
the drawbacks of the inǘŜǊƴŀǘƛƻƴŀƭ ǇǊƻǇƻǎŀƭǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ 5w/Ωǎ ƛƴǘŜǊŜǎǘǎΣ ŀƴŘ ƻƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘ ǘƻ 
integrate the international tendencies and provisions in a reactive and effective manner into the 

Targettedorganisation chartof REDD National Coordination up to 2012
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national mechanism. In the same way, the MRV system will contribute to the national inventory of GHG 
(see part 4a). 

 

- Provincial Institutional Structures 

Decentralized structures will be associated to the definition and implementation of the REDD strategy 
from the preparatory phase. The decentralization policy initiated by the Government provides for the 
gradual transfer of a certain number of decision-making prerogatives to the provinces, consistently with 
the strategy expressed in the DSCRP (2006). The decree N°09/41 dating 26/11/2009 refers to the 
creation of provincial structures at the level of the decentralized entities, whose composition and 
organization will be mutatis-mutandis those of the national structure. 

The decentralisation process faces various constraints that must be taken into consideration. Thus, the 
RPP suggests a progressive approach during the three years to come in order to scale up the 
implementation of REDD structures in provinces. Given that decentralization is still being carried out 
according to the former division of 11 provinces (in spite of the Constitution of 2006 and the organic 
Law on Decentralization of 2008 regarding a division into 26 provinces), REDD structures will be set up 
first in these 11 provinces, and carried out in a dynamic manner according to the progress of the 
ŎƻǳƴǘǊȅΩǎ ƛƴǎǘƛǘǳǘƛƻƴŀƭ situation.  

The NC-REDD aims at setting up the 11 provinces REDD focal points by the end of 2012. (up to here, the 
NC-REDD will continue enjoying the support of the provincial coordinators falling under the MECNT). 
These focal points will refer to the Governor in order to ensure the multisectoral dimension of REDD, 
while encouraging the involvement of the provincial Ministry of Environment and Coordination of 
Environment. They will be hired by a committee consisting of a representative from the Governor, a 
representative from the NC-REDD, a representative from the provincial Ministry of Environment and a 
representative from the GTCR within the province. NC-REDD will provide each focal point with a limited 
budget to support communication, travels, meetings... Each focal point will set up a working team of 
approximately 10 professionals interested in REDD from government and non-government positions. 
The team will gather regularly to push forward the REDD issue, every month or several times per month. 
The NC-REDD will set up 3 focal points in 2010, then 3 other in 2011 and the 5 remaining in 2012.  The 
provincial focal points will support the building of the national strategy by ensuring its link with local 
stakeholders, and will supervise geographically-integrated and sector-based pilot projects located in 
their area. The focal points capacities will be built and enhanced progressively in a way that should allow 
them to design their provincial strategy by the end of 2012.  

 

- Involvement of Civil Society 

The civil society organizations will be the fundamental stakeholders involved in defining and 
implementing the provincial and national strategies. In this capacity, the National Coordination is 
already working closely with the GTCR (REDD Working Group on Climate) (see box below). The civil 
society concerned by the REDD mechanism has a broad scope, and gather organizations from 
environmental and social field, agriculture, religious faiths, etc. The platform has already started to 
speed up and reinforce its representativeness to encompass the interests and worries of all 
stakeholders, with the support from NC-REDD. 
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 GTCR, Platform for Civil Society with regard to REDD for the DRC 

 
The GTCR is a national platform representing numerous networks and organizations of national and local civil 
society, including native populations, minorities and vulnerable people, women and children, environmental 
protection associations, human development, etc. This platform is the primary interlocutor of the NC-REDD for civil 
society, and in spite of certain natural shortcomings at this stage, the GTCR is working to develop its 
representativity, ƭŜƎƛƳƛǘŀŎȅΣ ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ǘƻ ǘƘǳǎ ŎƻƻǊŘƛƴŀǘŜ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜƴǘƛǊŜ 
community dynamic in relation to the REDD.  

With its openness policy toward all organizations militating for the Fight Against Climate Change and REDD, the 
GTCR incorporates the involvement of the following Member (Network) Structures: CRON, CNONGD (500 
organizations), Dynamique des Groupes des Peuples Autochtones (Dynamic of indigenous populations) (54 
organizations), LINAPYCO (13 organizations), RAPY/ADDE (8 organizations), RCEN, REFAAD, REPEC, Réseau 
Ressources Naturelles (Network of natural resouces) (202 organizations), CERN/CENCO (48 dioceses), ECC / Justice 
Paix and creation safegard (11 representations), CONADHI/COMICO (11 representations), Network of the 
community radios (RATEPROKA, REMAC/PO, REMACOB, REMACK, RATECO), GTF, Conseil National de la Jeunesse 
(National youth council). 

The GTCR organization chart is presented below:  

Steering Committee

National Coordination

Scientific Council
(> 10 people)

Technical Secretariat 
όǎŜŎǊŜǘŀǊȅΣ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΧύ

Focal Points in 11 
provinces

Territories, localities, 
ŎƘƛŜŦŘƻƳǎΧ

Scientific Council Secretariat 

 

Even though the GTCR is fully undergoing a maturing process, it already has a background in the following fields:  
Á Monitoring natural resources  
Á Governance and transparency 
Á Human rights, rights of indigenous populations and local communities  
Á Outreach and awareness raising (forest code, mining, etc.)  
Á Advocacy, lobbying and research in the climate and forestry sector  
Á Conservation and sustainable management of natural resources 
Á Information, education and communication 
Á Legality and traceability of natural resources  
Á Participative mapping and geographic information system  

The GTCR is supported by international NGO such as the Rainforest Foundation, and naturally by the NC-REDD, 
which for example supported five of its representatives during the COP15 in Copenhagen. The GTCT and NC-REDD 
work in close cooperation on a nearly daily basis. A framework of regular consultations has been established at the 
first interface meeting on October 28, which allowed in particular to identify the four main lines of increased 
cooperation between the GTCR and NC-REDD: IEC and consultations, capacity building, community preparation 
strategy for REDD and GTCR maturing.  Even if opinions can differ and each maintains its independence, a trusting 
relationship is instilled and bodes well for future cooperation, which is essential for success of the national process.  
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The following box illustrates the civil society action and REDD dynamic already underway in the 
Kisangani province:  

Illustration of Civil Society Mobilization and the REDD Dynamic in the Provinces

National Coordinationorganizedworkshopson the launch of the REDDprocessthrough different cities in the
country. BetweenSeptember16 and 18, 2009, it wasin Kisanganito meet with future stakeholders. Thelastdaywas
organizedby the REDDClimateWorking Group(GTCR)intended for provincialcivil society. As an extensionof this
workshop,local civil societyestablisheditself asa provincialplatform (GTCR-Oriental Province). GTCR-POwill be a
keypartner for the REDDprovincialfocalpoint.

GTCR-POthusstronglyralliedaroundthe ideaof geographicpilot projects. At the occasionof a visit to Kisangani,NC-
REDDagain met with representativesof the GTCR-PO on November 20, with the UNDPand Presidentof the
EnvironmentalCommissionin the Provincialparliament. Theideaof exploringthe possibilityof preparingoneor two
integrated pilot projects in the Provincewas mentioned and the GTCR-POimmediately took over the file. If pre-
selectionof the sitesisstill uncertain,the dynamicled to partnershipwork andexemplaryawarenessraising. A multi-
party commissionwascreatedto preparethe candidaciesfor Isangiand Mambasa,bringingtogether provincialcivil
societyand the Advisorof the Governorresponsiblefor the environment, the environment,agricultureand plan
ministry, the provincialdivisionof the environment,agricultureand the plan, a representativeof the private forestry
sector,the Universityof Kisanganianda representativefrom Isangi. Thiscommissionmet severaltimes,includingon
December30, 3009. In this dynamic,provincialcivil societyorganizedthree awarenessraisingworkshopson REDD
intendedfor the localcommunitiesof Isangi,MambasaandKisangani.

Thisexperienceshowson the one hand the mobilizationof the GTCRmembersat all the echelonsof Congolese
society,andthe dynamicin progressto becomeorganizedandbecomea legitimateinterlocutor in their own right for
the nationalandlocalprocess. It alsoshowsthat it naturallyplaysa pivot role in consultationon the REDD,andeven
in the buildingof the nationalandprovincialstrategy. Thecommonambitionof the NC-REDDandGTCRisnot limited
to building a spectatorcivil societyconfinedto the role of information sharing,but to build its strengthto propose

anddevelopthe nationalstrategyandto implementthis strategylocally.

 

 

At last, the box below highlights the shared vision between NC-REDD and GTCR regarding the 
implication of civil society in the implementation of the RPP: 
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- Building the Capacities of these Institutional Structures 

The effectiveness and credibility of such a process depends on the capacity of the national and 
provincial institutions who are stakeholders in preparing for the REDD (including civil society 
ƛƴǎǘƛǘǳǘƛƻƴǎύ ǘƻ ǘŀƪŜ ƘƻƭŘ ƻŦ ǘƘŜ ŘȅƴŀƳƛŎΦ ¢ƻ ŜƴǎǳǊŜ ǘƘŜ ǊŀǇƛŘ ǊƛǎŜ ǘƻ ǇƻǿŜǊ ƻŦ ǘƘŜ w955 ǇǊƻŎŜǎǎΩ 
governance authorities, a targeted training plan is necessary. It should not be associated with the 
training of other stakeholders (public powers, civil society, etc.) as conceived in the IEC 2010-2012 plan 
(see C.1.b), which focuses on general and rather superficial training.  

This training program is addressed to the members of the National Committee, Interministerial 
Committee, National Coordination, and a panel of key staff in the Ministries, within the departments 
directly involved in the REDD process, and an enlarged panel of key members from among the 
stakeholders. Actually, these persons revolving around the process are not necessarily present in the 
ǇǊƻŎŜǎǎΩ ƳŀƴŀƎŜƳŜƴǘ ƻǊƎŀƴǎΣ ōǳǘ Ƴǳǎǘ ƘŀǾŜ ŀŘǾŀƴŎŜŘ ǘǊŀƛƴƛƴƎ ǿƛǘƘ ǊŜƎŀǊŘ ǘƻ w955Φ ¢ƘŜ ƳŜƳōŜǊǎ 
from decentralized organs are added to these persons from Kinshasa: Provincial REDD Committee, 
Provincial REDD Interministerial Committee and Provincial Coordinator, as well as an expanded group of 
key players at the local level. Four target categories can therefore be identified:  

 
Á The official members of the governance process national authorities (30)  

Á The official members of the process governance provincial authorities (25*11) 

 Participation of civil society to the national REDD process 

Civil society will intervene at different levels:  

Å Participation in the preparation pilot structures: civil society will be involved in the provincial teams and national 
committee;  

Å IEC+ plan: Civil society will be associated with designing information and consultation tools until their implementation;  

Å Diagnostic of deforestation causes: Civil society will validate the terms of reference of studies, participate in the 
different studies and provincial validation workshops;  

Å REDD+ strategies: Civil society will be a major actor within the framework of REDD pilot projects (as coordinator or 
project co-implementer). A civil society member will be associated with the analysis of sector-based programmes in 
progress, and study missions will be organized to facilitate the ties between national organizations and other civil 
society organizations;   

Å Implementation framework: Civil society will validate the terms of reference of the study on revenue distribution, 
ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ǎǘǳŘȅΩǎ ǊŜŀƭƛȊŀǘƛƻƴ ŀƴŘ ǾŀƭƛŘŀǘƛƻƴ ƻŦ ǊŜǎǳlts;  

Å SESA: Civil society will validate the terms of reference of the SESA study, participate in conducting the study and 
validating the results;  

Å Reference levels: Data deriving from existing participative mapping work will sustain the work on socioeconomic data 
for the analysis of national circumstances, and the participative mapping work can serve as the basis for developing 
reference levels for the projects; 

Å Monitoring system on emissions and removals: Civil society capacities will be built to monitor the biomass of 
permanent sample plots and civil society will intervene in data monitoring and validation; 

Å Monitoring of social and environmental impacts: Civil society will be a key actor in managing the flow of information 
on REDD impacts from the local to the national levels. Furthermore, civil society members will work together with State 
agents to collect information. 
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Á An expanded group of key players among national stakeholders (50) 

Á An expanded group of key players among provincial stakeholders (40*11) 

Training is intended to enable these key persons to have the skills to be able to perform their duty in a 
clear and responsible manner. Training will therefore be twofold:  
Á Common training provided to all the persons intended, enabling to share a deep level of 

knowledge on all the REDD problems among the stakeholders. This training will be prepared and 
provided by the National Coordination to all intended, both in Kinshasa and the provinces. It will 
be divided into two modules of two days each, given in 2010 and 2012.  

Á {ǇŜŎƛŦƛŎ ǘǊŀƛƴƛƴƎΣ ŦƻŎǳǎƛƴƎ ƻƴ ǘƘŜ ƪŜȅ ǘƘŜƳŜǎ ƻŦ ŜŀŎƘ ŀǳǘƘƻǊƛǘȅΩǎ ŀƎŜƴŘŀ ƻǊ ƻƴ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ 
ǇŜǊǎƻƴǎ ǘŀǊƎŜǘŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜƛǊ ŦƛŜƭŘ ƻŦ ǿƻǊƪΦ ¢Ƙƛǎ ǘǊŀƛƴƛƴƎ άŁ ƭŀ ŎŀǊǘŜέ ǿƛƭƭ ƴƻǘ ǊŜǎŜƳōƭŜ ŀ 
classic module given in full session. It will be built in four steps:  

- Any official member of the national and provincial authorities can issue a need for specific 
training.  

- The National Coordination judges if it can formulate a satisfactory response or if it grasps 
the Integrated Pole of Climate Excellence (PIEC) to create suitable training.  

- Self-training documentation is prepared by the NC-REDD or PIEC and disseminated to all 
the targets.  

- During the visit of provincial focal points to Kinshasa (provisioned three times a year), a 
closing workshop will be held where focal points will react and ask questions related to the 
documents. These workshops will also be open to available stakeholders in Kinshasa.  

- Focal points will decide to disseminate the training in their province during an annual 
workshop.  

Finally, each training support (common or specific modules) will lead to a publication that will be 
disseminated throughout the country through the persons targeted at the provincial level, thus allowing 
any player in the country wanting to increase their skills with regard to REDD to easily access the 
specialization modules.  

Moreover, it has to be pinpointed that during the implementation of the RPP components, the national 
expertise will be favoured as much as possible, in a way that will contribute to improve national 
capacities and ensure that a national task force will manage the various aspects of REDD mechanism 
within three years.  
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2010 2011 2012 Total

National and Interministerial Committee 

meetings
$3 $4 $4 $12 $1 $11 - -

Staff $430 $433 $433 $1 296 $167 $660 $153 $316

Consulting and technical assistance $100 $60 $60 $220 $70 $30 $60 $60

Equipment and functionning $120 $90 $90 $300 $40 $140 $60 $60

Focal points salary $50 $101 $185 $336 - $50 $101 $185

Functionning costs $27 $46 $83 $156 - $27 $46 $83

Provincial team support $21 $43 $78 $142 - $21 $43 $78

General training $180 $0 $180 $360 $15 $75 $90 $180

Specialised training $60 $60 $60 $180 - - $60 $120

Publication of supports and documents $24 $16 $24 $64 - - $24 $40

Carbon neutrality Carbon assessment and offset $50 $50 $50 $150 $50 $50 $50 -

Total $1 066 $903 $1 247 $3 216 $343 $1 064 $687 $1 122

Functionning of National 

Institutions

Training of the members of 

national and provincial 

institutions and other key 

stakeholders

Budget for the implementation of the national system to manage readiness 

UN-REDD / 

FCPF in 

progress

UN-REDD 

(UNDP)
WB / FCPF

Estimated costs (thousand US$)

Functionning of Provincial 

Institutions

Co FinancingActivitiesThemes

 

 

1b. Stakeholder Consultation and Participation  

Consultations during development of the R-PP 

The national REDD coordination initiated the effort of consultation and involvement of REDD 
stakeholders in the DRC at the end of April 2009 and pursued it throughout 2009 and beginning of 2010. 

All the consultation held so far to develop the RPP are presented in the following table:  

 

Consultation Lieu/date Objectifs Participants  Commentaires  

Joint Mission 
of January 
2009 

January 
19 to 30, 
2009, 
Kinshasa 
and 
Boma/Ba
s Congo. 

Reach a comprehensive 
agreement with the 
different partners on the 
methods of implementing 
the REDD Process in the 
DRC  

MECNT, Civil Society, UN-
REDD (FAO, UNDP, UNEP) 
FCPF, ONFI, WWF, WHRC, 
Rainforest  Foundation and 
the Government of Norway 
(observer). 

The mission achieved 
several activities and met 
with several stakeholders; 
its final result is the launch 
of the REDD Process.  

Meetings with 
stakeholders  

 

 

April 25 
to May 
25, 2009 

Inform stakeholders about 
the objectives and main 
lines of the REDD Process 
programme of activities in 
the DRC  

GTCR (RRN, DGPA, LINAPYCO, 
CEFDHAC, CEDEN, CODELT, 
etc.) UICN, USAID-CARPE, 
WWF, WCS, CI, AWF, GTZ, 
AFD, WRI, OFAC-FORAF, 
OSFAC, UNIKIN, UPN, FAO-
REAFOR, INERA, FIB, 
NOVACEL. 

Several persons visited with 
National Coordination to 
gather information or solicit 
partnerships.  

Joint Mission 
of May 2009 

May 18-
22, 2009 

Kinshasa 

Raise awareness of and 
consult with civil society, 
ǘƘŜ tǊƛƳŜ aƛƴƛǎǘŜǊΩǎ hŦŦƛŎŜ 
and the National Assembly. 
Contribute to the start of 
National Coordination REDD 
activities.  

UN-REDD ( FAO, 
UNDP,UNEP), FCPF (World 
Bank), MECNT and NC-REDD 

The mission enabled to 
define the channels of 
communication with civil 
society members in general 
ŀƴŘ ŎƛǾƛƭ ǎƻŎƛŜǘȅΩǎ /ƭƛƳŀǘŜ 
and REDD Work Group 
created during this period.  

REDD 
Conference 
within the 
framework of 
Environment 

Kinshasa, 

UNIKIN 

June 5, 
2009 

Raise awareness and inform 
Universities on the REDD 
Process. Consult 
Universities on the potential 
support for the process.  

NC-REDD, students, 
professors, medias 

Students showed a great 
interest in the 
presentations; two finalists 
from the Faculté des 
sciences chose thesis 
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Day  subjects in relation to 
REDD.  

REDD 
Conference 
within the 
framework of 
Environment 
Day  

Kinshasa, 
UPN 

June 9, 
2009  

Raise awareness and inform 
Universities on the REDD 
Process. Consult 
Universities on the potential 
support for the process. 

NC-REDD, students, 
professors, medias 

Several clarification 
questions were addressed 
to the members of National 
Coordination REDD.  

Awareness 
campaign 
from RCEN on 
climate 
change and 
REDD 

Kinshasa, 
June 14 
to 31

st
, 

2009 

Raise awareness and inform 
the public on climate 
change and REDD process 

Students, civil society, 
teachers, UNEP, UNDP, 
MECNT 

Awareness raised 

Meeting called 
by National 
Coordination 
REDD on MRV 
in the field  

Kinshasa, 

28 July 
2009 

Open discussions on the 
steps to be taken to develop 
a national MRV system for 
development, including 
capacity-building aspects.  

DDD, NC-REDD, DIAF, FAO, 
UNIKIS, WCS, WWF) 

 

The meeting enabled to 
highlight the role of DIAF in 
developing and running the 
MRV system.  

LC Workshop Kinshasa, 
Cercle 
Français 

August 
19-20, 
2009 

Open a discussion between 
the government, 
international NGO and local 
communities on various 
elements relating to the 
REDD implementation 
framework at the local 
level.  

MECNT, LC, Civil Society, 
Local Community Delegates 
from the Province of North 
Kivu. 

Exchanges during the 
debates highlighted the 
interest of participants 
from within the country to 
ǇǊŜǎŜǊǾŜ ǘƘŜƛǊ ǘŜǊǊƛǘƻǊȅΩǎ 
biodiversity.  

National 
Workshop on 
launching a 
REDD Process 
in the DRC 

Kinshasa, 
Hôtel 
Sultani, 

August 
21-22, 
2009 

Present the REDD Process at 
the national level and begin 
the implementation of the 
work programme relating to 
this process. 

Government, Climate and  
REDD Focal Points COMIFAC, 
National Administration, 
Provincial Ministries of the 
Env., Provincial 
Coordinations, Env. 
Administration, Funders, Civil 
Society, Ngo, the Private 
Sector, the Press.  

The participation of Climate 
and REDD Focal Points of 
COMIFAC enabled to share 
knowledge on REDD at the 
Central African sub-region 
level.  

Awareness 
raising 
workshop on 
REDD for the 
Civil Society 
GTCR 

Kinshasa, 
at the 
head 
office of 
RRN. 

Septemb
er 12, 
2009 

Present the REDD Process 
and involvement of Civil 
{ƻŎƛŜǘȅΩǎ /ƭƛƳŀǘŜ-REDD 
Work Group in this process.  

Civil Society, NC-REDD, the 
Press.  

This workshop 
demonstrates the concern 
ƻŦ /ƛǾƛƭ {ƻŎƛŜǘȅΩǎ /ƭƛƳŀǘŜ 
REDD Work Group to lead a 
combined effort with NC-
REDD.  

Provincial 
Workshop of 
Kisangani  

Kisangani, 

Palm 
Beach 
Hotel, 

Septemb
er 16-18, 
2009 

Present the REDD Process, 
consult stakeholders on the 
w955 ǎǘǊŀǘŜƎȅΩǎ ǇǊŜƭƛƳƛƴŀǊȅ 
elements and launch the 
implementation of the work 
group relating to the 
process in the province.  

Provincial Government, 
Provincial Parliament, UNDP, 
Provincial Administration 
(Provincial Coordination, 
Provincial Divisions, Urban 
Coordinations)  

Civil Society, Universities and 
higher institutes, the private 
sector, and the Press.   

Processus met with a lot of 
enthusiasm, but generally 
also with many 
expectations on the 
financial outcome.  
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Provincial 
Workshop of 
Bukavu 

Bukavu/ 
Septemb
er 22-24, 
2009 

Present the REDD Process, 
consult stakeholders on the 
w955 ǎǘǊŀǘŜƎȅΩǎ ǇǊŜƭƛƳƛƴŀǊȅ 
elements and launch the 
implementation of the work 
group relating to the 
process in the province. 

Provincial Government, 
Provincial Parliament, UNDP, 
Provincial Administration 
(Provincial Coordination, 
Provincial Divisions, Urban 
Coordinations)  

Civil Society, Universities and 
higher institutes, the private 
sector, and the Press. 

Process met with a lot of 
enthusiasm, but generally 
also with many 
expectations on the 
financial outcome. Strong 
participation by local civil 
society.  

Capacity 
building 
workshop for 
the 
tŀǊƭƛŀƳŜƴǘΩǎ 
Environment 
and Natural 
Resources 
Commission 
on certain 
current issues 
within the 
context of 
worldwide 
governance of 
environmental 
management. 

Kinshasa,  

October 
5-7, 2009 
at the 
Palais du 
Peuple 

Inform Deputies on the 
economic opportunities of 
REDD and MDP and the 
functioning of the carbon 
market; pin the REDD 
contribution to sustainable 
management of natural 
resources.  

Deputies who are members 
of the Environment and 
Natural Resources 
Commission, administrative 
staff of the commission and 
members of the Press.  

Remuneration for 
environmental services 
provided by the Congolese 
forests was mentioned 
several times.  

MRV 
workshop 

Kinshasa, 
Salle 
Cassiopé, 

 October 
12-13, 
2009 

Develop a draft of the MRV 
system ToR in a 
participative manner  

FAO Experts, UNDP, UNEP, 
World Bank, /ƛǾƛƭ {ƻŎΦΩǎ 
Climat-REDD WG, FIB, NC-
REDD MECNT, OFAC, OSFAC, 
WWF, WCS, CI. 

The workshop enabled FAO 
experts to become familiar 
with the experiences of the 
DIAF and those of the WCS, 
OFAC, OSFAC, to 
contemplate in a 
participative manner the 
development of an MRV 
system in the DRC.  

REDD 
Conference at 
the Biology 
Faculty  

Kinshasa/ 

UNIKIN 

Demonstrate the links 
between the physiology of 
trees, ecosystemic functions 
and MRV of REDD.  

NC-REDD, Students and 
Professors, representatives of 
the Congolese 
environmentalist party  

Strong tendency to discuss 
the political aspects of the 
REDD initiative rather than 
dwelling on the technical 
challenges relating to MRV  

Day of 
activism in 
support of 
climate in the 
DRC  

Kinshasa  

ISP 

Gombe  

Oct 24, 
2009 

wŀƛǎŜ ǘƘŜ ǇǳōƭƛŎΩǎ 
awareness with regard to 
the issues of the 
Copenhagen conference, 
forests and climate change.  

Equipe 350-RDC: JVE-RDC, 
API-RDC, ESDIHB, CN-REDD 
and delegates of the MECNT, 
Students 

NC-REDD established 
contacts with professors of 
the ƭΩL{t DƻƳōŜ working on 
the theme of deforestation. 
Low knowledge of the 
issues relating to climate 
change among participants 
should be noted.  

1
st
 liaison 

meeting 
between NC-
REDD and Civil 
{ƻŎƛŜǘȅΩǎ D¢/w 

Kinshasa 

Oct 28, 
2009 

Build trust, a coordination 
framework, and identify the 
central themes of 
cooperation  

GTCR The workshop particularly 
made it possible to identify 
four major work themes: 
IEC and consultations, 
capacity building, building 
local development 
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strategies, and structuring 
and developing the GTCR.  

Presentation 
of the national 
REDD Process  

Kisangani, 
Nov 19, 
2009 

wŀƛǎŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǇŀǊǘƴŜǊǎΩ 
awareness with regard to 
the steps in progress to 
prepare the country for 
REDD.  

Swedish Presidency of the 
EU, all mission and 
cooperation chiefs from EU 
member countries in the DRC   

Strong interest of the 
participants, a few special 
contacts, and dissemination 
of presentation mediums 
for maturing. A step for the 
purpose of a possibly 
enlarged round table 
discussion, if necessary in 
the future.  

Work meeting 
with Civil 
Society of the 
Oriental 
Province  

Kisangani, 
Nov 20, 
2009 

Report on the progress of 
the local REDD dynamic and 
present the latest events at 
the national level.  

GTCR-PO, UNDP, Provincial 
Assembly 

Significant interest in 
participating in geographic 
pilot projects, including 
through a site associating 
pygmy communities with 
the local development 
dynamic.  

Meeting to 
restore the 
preliminary 
results of the 
land use, 
forestry policy 
and 
governance 
evaluation 

Kinshasa, 
FAO 
headquar
ters 

Nov 30, 
2009 

Report on the state of the 
ǎǘǳŘȅΩǎ ǇǊƻƎǊŜǎǎ ŀƴŘ 
present a review of the 
literature. Gather 
comments.  

 

OCEAN, FAO, NC-REDD,  

Presentation 
of he 
exploratory 
study on 
REDD+ 
potential in 
the DRC  

Kinshasa/
Grand 
Hôtel 

Decembe
r 2, 2009 

Present the main lines of 
an REDD strategy and 
state the possible 
benefits to the country  

Government, 
parliamentarians, 
senators, funders, public 
service, the press  

Presence of four 
Ministers (Planning, 
Energy, Agriculture and 
Rural Development), 
with relevant intentions, 
particularly a call from 
the Minister of Planning 
for dialogue in the 
DSCRP dynamic.  

Strong participation and 
great enthusiasm were 
noted.  

Meeting called 
by 
Coordination 
on progress 
and pilot 
initiatives  

Kinshasa 
/ UNDP 

Decembe
r 2, 2009 

Share ideas with regard to 
organization of 
experimental work and 
goals with regard to pilot 
sites, with the geographic 
and sector-based approach  

USAid/CARPE, UNDP, GTZ, 
WWF, LC, WCS 

Strong interest 
demonstrated by 
participants to be included 
in the process, to develop 
the experiments in progress 
and find common ground 
with NC-REDD to support 
the national process.  
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GeoWiki 
Workshop 

Kinshasa/
WWF 

 
Decembe
r 7, 2009 

Present the GeoWiki system 
project and possible 
support for the 
development of a 
geographic information 
management system for 
REDD  

NC-REDD, WWF, WRI, UNDP, 
MECNT 

Participants have noted the 
difficulty in accessing 
information and lack of 
participation on behalf of 
users / producers of GIS 
data for development and 
updating of the common 
geographic reference 
system (RGC) in the DRC 
(under the auspices of the 
UNDP). The same problems 
could undermine the 
GéoWiki. 

Matadi 
Provincial 
Workshop  

Matadi, 
Salle de 
Fêtes 
Victoria, 

Decembe
r 14-16, 
2009 

Present the REDD Process, 
consult stakeholders on the 
w955 ǎǘǊŀǘŜƎȅΩǎ ǇǊŜƭƛƳƛƴŀǊȅ 
elements and launch the 
implementation of the work 
group relating to the 
process in the province. 

Provincial Government, 
Provincial Administration 
(Provincial Coordination, 
Provincial Divisions, Urban 
Coordinations, Territory 
Supervision)  

Civil Society, Universities and 
higher institutes, the private 
sector, and the Press. 

Restoration of the 
Mayumbe forest in a state 
of very advanced 
degradation and resisting 
climate change were 
brought up several times in 
ŘŜōŀǘŜǎΦ ¢ƘŜ ǿƻǊƪǎƘƻǇΩǎ 
organizers noted the low 
participation of local civil 
society.  

Radio Okapi Kinshasa, 
Novembe
r  19 and 
Decembe
r 3  

Information 

Raise awareness on the 
REDD process in the DRC  

Present the advantages of 
improved homes and 
briquettes 

NC-REDD, media  

CONGO WEB-
TV 

Kinshasa, 
Decembe
r 12, 2009 

Information 

Raise awareness on the 
REDD process in the DRC 
and the ties to international 
negotiations on climate in 
progress in Copenhagen  

Faire connaître le processus 
REDD en RDC et les liens 
avec les négociations 
internationales sur le climat 
en cours à Copenhague 

NC-REDD, media  

Feedback 
from 
Copenhagen 
by RTNC, 
Digital and 
RTGA 

Kinshasa, 

Decembe
r 23 and 
28, 2009 

February 
2 and 10, 
2010 

Inform on what is at stake in 
negotiations 
Present the evolution of 
negotiations 

MECNT, media, civil society  
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Pilot projects 
workshops 

Kinshasa 

UNDP 

January 
13 and 
15, 2009 

Introduce the vision of the 
NC-REDD in terms of pilot 
projects 

Debate on the way to (i) 
valuate sector-based 
initiatives (ii) identify, select 
and build geographically-
integrated pilot projects 

NC-REDD, GTCR, various 
technical and financial 
ǇŀǊǘƴŜǊǎΣ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊΧ 

A more practical and factual 
understanding by 
participants on how REDD 
may be shaped on the 
ground, and what critical 
points must be explore to 
build REDD strategy 

RPP 
consultation 
workshops  

01/18/10 
and 
01/19/10  

Briefly present the RPP  

Receive comments from 
RPP stakeholders  

Constitute work groups and 
identify themes to be 
developed in work groups  

Group 1: civil society, 
universities, private sector  

Group 2: technical and 
financial partners  

Group 3: Environment 
Ministry leaders  

Group 4: Other ministries 
concerned with REDD  

 

RPP 
development 
work groups  

 

February 
5, 9, 10 
and 12, 
2010 

Kinshasa 

Develop the points 
identified at the 
consultation workshops 
that could become a 
problem. Work groups met 
twice, and had a review at a 
third meeting. Themes dealt 
with: carbon law, sector-
based strategies, 
environmental and social 
evaluation, reference 
scenario and MRV.  

Civil society, Universities, 
private sector, technical and 
financial partners, 
Environment Ministry 
leaders, other ministries 
concerned with REDD (Plan 
Ministry, Infrastructures 
Ministry, Agriculture Ministry 
and Energy Ministry were 
present).  

 

RPP pre-
validation and 
validation 
workshops  

02/18/10 
and 
02/19/10 

Present, pre-validate and 
validate the RPP  

Provincial Ministries of the 
Environment, civil society, 
universities, private sector, 
technical and financial 
partners, Environment 
Ministry leaders, other 
ministries concerned with 
REDD 

 

 

Detailed reports of these consultations with all the presentations and summaries of discussions are 
available upon request.  

Below is an illustration of the way several Ministries were associated to the REDD strategy reflexion and 
building process, during the presentation of the exploratory study on the REDD+ potential for DRC. This 
study was conducted in November 2009 by the Minister of the Environment with the support of the 
McKinsey study office. The framework for this study made it possible to consult general secretaries and 
experts from the various ministries, and international NGO, civil society and Congolese private sector 
experts. One of the results was the identification of priority strategic options for REDD. This preliminary 
work was presented to all the Ministers concerned about REDD, parliamentarians (Deputies and 
Senators), and to representatives from civil society, the private sector, funders and international 
agencies working on the environment.  

The principal comments received during this session came from the following:  
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Á The Minister of agriculture who, faced with the REDD challenges, requested more aid for 
development of the agriculture sector;  

Á The Plan Minister who emphasized that (1) REDD  should be coordinated with efforts from 
ƴŜƛƎƘōƻǊƛƴƎ ŎƻǳƴǘǊƛŜǎΤ όнύ w955 Ƴǳǎǘ ōŜ ŎŀǇŀōƭŜ ƻŦ ōŜƛƴƎ ŎƻƳōƛƴŜŘ ǿƛǘƘ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƭŜƎƛǘƛƳŀǘŜ 
development and industrialization aspirations (in last place for the HDI in the world); (3) REDD 
involves the entire government and all national institutions, and that as such:  

o w955 Ƴǳǎǘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ƛƴ ǘƘŜ 5w/Ω{ ǇǊƻǎǇŜŎǘƛǾŜ ǎǘǳŘȅ ŦƻǊ нлол ŎƻƴŘǳŎǘŜŘ ōȅ ǘƘŜ 
Plan Minister, which will begin soon; 

o REDD must alǎƻ ōŜ ŎƻƴǎƛŘŜǊŜŘ ǿƛǘƘ ǘƘŜ 5w/Ωǎ ǳǇŎƻƳƛƴƎ ŦƛǊǎǘ ŦƛǾŜ-year plan, which will 
have force of law;  

o The National Assembly responsible for enacting laws must be made aware; and  

o The provincial dimension is absolutely essential for this REDD process in the DRC.  

Á A representative from the private sector working in the reforestation sector emphasized that the 
principal challenge for REDD is to implement the strategic options identified and that to that end, 
particular attention should be given to the REDD implementation framework to ensure that the 
creation of business and incentive conditions are capable of stimulating the action of economic 
leaders likely to commit to REDD activities.   

The Minister of the Environment closed the debate session by admitting that in the Congo today, 
implementing REDD would be impossible given the limited capacity of the country to absorb the 
investments necessary for the success of such an initiative. The Minister mentioned the most important 
problems to be addressed, namely improving land affairs management (single window approach and 
acknowledging rights), organizing and supporting the agricultural sector (the DRC is in last place with 
ǊŜƎŀǊŘ ǘƻ ά5ƻƛƴƎ ōǳǎƛƴŜǎǎέύΣ ǊŜŘǳŎƛƴƎ ŎƻǊǊǳǇǘƛƻƴ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ŎƻƻǇŜǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ ǇǳōƭƛŎ ŀƴŘ 
private sectors.  

Contribution of the Consultations to Develop the R-PP 

All the comments received were considered during the development of the relevant R-PP components. 
It is important to note that the approach that underlies the REDD process is a participative development 
approach. Through this approach, R-PP developers and particularly National Coordination members 
have refined their vision of the REDD planning process in the DRC thorough consultations and other 
participative exercises conducted throughout 2009. To that end, the R-PP document was not developed 
ǿƛǘƘ ŀ άǘƻǇ-Řƻǿƴέ ƭƻƎƛŎΣ ōǳǘ ǊŀǘƘŜǊ ƳƻǊŜ ǿƛǘƘ ŀƴ ƛǘŜǊŀǘƛǾŜ ƭƻƎƛŎ ǘƘǊƻǳƎƘ ŀ Ŏƻƴǎǘŀƴǘ ŦŜŜŘōŀŎƪ ǇǊƻŎŜǎǎΦ  

In annex 1b, we provide an example of comments made by stakeholders consulted and the manner they 
were considered and served to enrich the national REDD strategy.  

 

R-PP Validation  

Following the first draft version posted on January the 11th 2010, the RPP has been modified and 
improved thanks to the process of consultation and validation described below: 
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Consultation steps toward the completion of the R-PP  
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Technical Advisory 
Panel, FCPF

 

 

Consultation and Participation Plan  

Consultation Channels 

LƴǾƻƭǾŜƳŜƴǘ ƻŦ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ƛǎ ŀ ƪŜȅ ŦŀŎǘƻǊ ƻŦ ǘƘŜ ƴŀǘƛƻƴŀƭ ǇǊƻŎŜǎǎΩ ǎǳŎŎŜǎǎΦ ¢ƘŜ 5w/Ωǎ ǎǘǊŀǘŜƎȅ 
relies on four levels:  
Á Implementing lasting communication and consultation channels: The IEC and consultations 

campaign relies for example on the implementation of three regional liaisons which are 
responsible for raising awareness and consulting at the level of each territory. Also, the 
implementation at provincial level of the management structures for the REDD process aims to 
create lasting and effective liaisons for ascending and descending information. Thus, consultation 
will also be conducted through the CARG (Agriculture and Rural Management Council) and the 
consultative councils set up in the framework of PNFC (see part 2b). Also, beyond GTCR 
mobilization for IEC and consultation, NC-REDD has programmed additional work to structure 
these local and national relations, for example through the project of a national gridding by a 
network of community radio stations.  

Á Structuring and empowerment of the civil society national platform (GTCR) and its local 
coordinations (for example GTCR-Oriental Province), to ensure rooting of REDD in the 
communities.  

Á CŀŎƛƭƛǘŀǘƛƴƎ ŎƛǾƛƭ ǎƻŎƛŜǘȅΩǎ ŀŎŎŜǎǎ ǘƻ the international scene: two civil society members are 
ǘƘŜǊŜŦƻǊŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ aƛƴƛǎǘŜǊ ƻŦ ǘƘŜ 9ƴǾƛǊƻƴƳŜƴǘΩǎ ¢ŀǎƪ CƻǊŎŜ ŦƻǊ ƴŜƎƻǘƛŀǘƛƻƴǎ ƻƴ ŎƭƛƳŀǘŜΣ 
and are therefore participating in the cycle of international conferences. Through this means, 
Congolese civil society is weaving ties with its counterparts in other countries, enriching its vision 
and practices, projecting Congolese community concerns to the forefront and contributing in 
return to a larger consideration.  

Á Allowing the national process to become part of the local reality through pilot projects  : In the 
pilot zones, increased efforts will be made to structure and perpetuate the participative dynamic, 
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to place local communities in a position to understand and appropriate the REDD process to 
promote their vision of local development in the preparation of provincial strategies and the 
national strategy.  

Finally, ƭŜǘΩǎ recall that involvement and participative approach are daily work. NC-REDD has become 
strongly committed in respect for real transparency and certain quality of management of the 
relationship, for example, by providing for prior broadcast of key ideas, consulting civil society members 
before disseminating meeting or workshop reports, etc. This rigor and professionalism are also 
intangible but effective elements to build trust.  

 

IEC and Consultations Plan 

During the last quarter of 2009, NC-REDD collaborated with various stakeholders and in particular the 
Civil Society GTCR to build an IEC and consultations plan for the next three yearǎ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ 
ǇǊŜǇŀǊŀǘƛƻƴ ŦƻǊ w955Σ ōŜǘǿŜŜƴ нлмл ŀƴŘ нлмнΦ Lƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ 5w/Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻǿŀǊŘ ŀ ƳƻŘŜƭΣ 
transpareƴǘ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛǾŜ ǇǊƻŎŜǎǎΣ ǘƘŜ L9/ ǇƭŀƴΩǎ ŀƳōƛǘƛƻƴǎ ŀǊŜ ƘƛƎƘΦ !ŘŘ ǘƻ ǘƘƛǎ ǘƘŜ 5w/ ŘƛƳŜƴǎƛƻƴΣ 
its cultural diversity and lack of means of communication throughout the country, the exercise had to be 
made official and prepared thoroughly.   
 

NC-REDD set itself two objectives to guide its IEC and consultation process (IEC+): 

Á Inform and raise awareness to lead stakeholders to adhere to the REDD principles, modify their 
perception and behavior as relating to deforestation and forest degradation.  

Á Ensure consultation of stakeholders in order to enrich the process with their views, proposals, 
experiences and knowledge, and to secure an overall participative REDD process. 

 

The 2010-2012 IEC+ plan has identified and specified six target categories: the media, civil society, 
opinion leaders, forest populations, indigenous populations, the State and the private sector. For each 
target, it analyzes the needs and determines detailed objectives by specifying the key messages and 
tools to be mobilized to support message dissemination.  

The IEC process is organized through four components.  
Á For information, CD Roms and schedules will be distributed, flyers in progress will be finalized 

(20,000 copies), radio and television programs are already taking place, as well as articles in 
newspapers and magazines, and partnerships are being developed with national radio stations for 
sustained cooperation. Similarly, a continuous schedule of two weekly programs from January to 
June 2010 was agreed upon with National television, and various television interventions are 
planned on other channels more sporadically. Written press is also targeted as favored support to 
ensure dense media coverage of REDD and forest preservation in the DRC.  

Á The second component is in regard to building capacity, and to that end, a series of three seminars 
will be organized.  

Á The third component covers the production of educational tools to encourage the dissemination 
of clear information that is validated by the different information outlets throughout the country, 
or of clear bulletins to maintain a link to current events and relay information that will be updated 
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on a website dedicated to the REDD process in the DRC. Different audiovisual supports will be 
produced, as well as interviews, reports, analyses, magazines, cartoons etc. Theater plays and the 
production of radio and television skits will also be promoted in a national context that is very 
receptive to that kind of platform. A central documentary film will also be produced in partnership 
with the Radio Télévision Nationale Congolaise, which could serve in particular to support citizen 
forums. Artist Jean Goubald is also composing a song mixing French and the four other national 
languages, the spoken work being also a positive means of reaching local DRC populations.  

Á Last, a consubstantial consultation activity of the IEC approach will be promoted through a series 
of three surveys (the first component having already been achieved) and cycles of conferences.  

Finally, the consultation plan is a component of the IEC+ Plan in its own right. Beyond national surveys 
and conferences, a program was developed to decentralize the consultation process and make it 
possible to reach local populations directly. Thus, three regional supervisors will be trained by the end of 
2010 and will canvass the entire country during 2010, at the level of each city and each territory, to 
organize IEC and proximity workshops and lead consultations. The consultation aims to reach 22,500 
people throughout the country directly, and more than 400,000 people by ripple effect. Actually, each 
supervisor will spend approximately ten days in each city and territory to organize multiple round tables, 
workshops, group discussions, interviews and opinion surveys, broadcasting the information and 
weaving a network of REDD contact people that will then spread throughout the communes, sectors and 
chiefdoms to relay the information and lead the local consultations.  

 

Architecture of dissemination and direct consultation 
Plan IEC+ 2010-2012

Expert IEC ςNC-REDD national
Train, supervise, accompany, manage

Three regional supervisor
Inform, consult, organise network
Action at towns and territories level
Access to sectors and communes leaders

Reference people (approx. 1000)
Raise awareness, consult, inform
Action at sectors and communes level
Access to villages leaders
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Timetable for the implementation of IEC+ 2010-2012 Plan

06/10 09/10 12/10 03/11 06/11 09/11 12/11 03/12 06/12 09/12 12/12

Framing and national readiness1

Sub-national readiness

Decentralised implementation

4 Consolidation and perennial management

01/10 03/10

National IEC activities

Recrutment, training, settling 
and management of regional 
IEC+ supervisors

National IEC activities

Production of teaching 
materials: sketches, song, 
documentary movie, theatre 
piece, teaching notes, CD-Rom, 
contact letter etc.

3

Deccentralised IEC+ 
activities (intensive 
campaign during the last 
trimestre of 2010)

Second national enquiry

Local consultation althrough 

the national territory 
between January and 
Decembre 2011

Decentralised IEC+ and 
consultation activities

Third national enquiry

Consolidation of 
consultations 

2

 

 

Finally, two additional projects will complete the 2010-2012 IEC+ plan: 

  
Á Organization of the national canvassing by a network of community radio stations  

The objective is to coordinate, support and possibly complete the national radio gridding, by 
organizing a network of local radio stations to make it possible to promote information 
dissemination, image standardization, ideas and experiences sharing among local communities 
and indigenous peoples, etc. This powerful instrument of information dissemination also has a 
significant role to play in the consultation of local populations and its use opens multiple 
possibilities, for example, to notify of offense cases observed, complaints formulated against 
certain players with regard to REDD, etc.  

 
Á Review of the National Education Program 

Forest preservation and REDD must enter into hearts and spirits from a very young age. Thus 
cooperation will be established with the Ministry of Education to integrate these issues more 
effectively into the curriculum of national programs. This program be pursued during 2012, but 
it is not possible to say at this time when new textbooks can be produced because it is necessary 
to combine these developments with a more general overhaul of support to merge the 
production costs.   

 


