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1. Prepare and Consult

· Establish national REDD body (incl. definition of composition, responsibilities, links to other institutions, etc.) to coordinate REDD promote REDD and raise funds, etc.
· Describe what has been done so far to involve national stakeholders (from public sector, private sector, NGOs, civil society, and Indigenous Peoples) on the R-Plan and other national plans and programs on REDD

· Consultation, Participation and Outreach Plan (Guidance note at http://wbcarbonfinance.org/docs/Guidance_for_Consultation_and_Outreach_Plan_09-27-08.pdf)
2. Design National REDD Strategy
· Quick assessment of Land Use, Forest Policy and Governance, including analysis of drivers of deforestation and degradation
· ToR or plan to design whole or part of the REDD Strategy (or Strategy itself if available):

· Design various options to address the drivers 

· Analyze these various options from following standpoints:
· Costs (opportunity cost, implementation cost and transaction cost) and Benefits

· Fairness

· Sustainability

· Feasibility (including political and institutional)

· Evaluate investment and capacity building needs

· Assess environmental and social impacts (should also cover the implementation options under 3)

3. Develop REDD Strategy Implementation Framework
· Assess legal needs to implement Strategy, including
· Carbon ownership

· Equitable benefit sharing mechanism(s) (direct payments or alternative formulae)
· Assess institutional needs to implement Strategy, including 

· Roles of national REDD body and other institutions
· National carbon registry to manage REDD activities (ER supplied and revenues received)

4. Establish National Reference Scenario

If necessary, distinguish between Stage 1 and Stage 2 (Stage 1: provisional studies and planning; Stage 2; once policy guidance is clear)


For Stage 1: ToR or plan to:

· Assess historical trend of changes in forest cover and carbon density over past decade(s); and/or
· Develop forecasts for changes in forest cover and carbon density under different macroeconomic and development scenarios, e.g., based on 

· Adjustment coefficients (e.g., GDP growth forecast)

· National development plans

· Investment projects

· Consultation on, and adoption of, National Reference Scenario by appropriate national REDD body or authorities

5. Design National Monitoring, Reporting and Verification (MRV) System

If necessary, distinguish between Stage 1 and Stage 2 (Stage 1: provisional studies and planning; Stage 2; once policy guidance is clear)


For Stage 1: ToR or plan to:

· Design an MRV system, including improvement of carbon stock change assessment through combined inventory and remote sensing methods
· Define objectives and scope of the MRV System
· Carbon (which pools?)
· Biodiversity
· Livelihoods

· Define links to other systems

· Define responsibilities for design and development

· Assess technological options

· Remote sensing

· Ground measurements 

· Role of forest dwellers and private sector

· Define capacity building needs, training, and acquisition of hardware and software
6. Manage Readiness Process
· Financial estimate of the needs to implement the various R-Plan components

· Sequencing and timing of the various activities and studies

· Management and evaluation process (optional)
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